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ABSTRACT

Report: 44 pages, 1 book, 41 sources, 6 annexes

SOCIAL ENTREPRENEURSHIP, INSTITUTIONAL SUPPORT, STATE AND NON-STATE ACTORS, REGULATORY STATUS, DESIGN ALGORITHM, BUSINESS MODEL
The object of research are organizations of all forms of ownership that create economic and social value on a permanent basis.
The purpose of the research is to develop a methodological approach to identifying types and business models of social entrepreneurship to determine the system of mechanisms for their development in Kazakhstan.
The purpose of this stage of research is to develop a system of mechanisms (organizational, economic, and methodological) to support social entrepreneurs in Kazakhstan.
The methodological basis of the research are as follows: institutional and system analysis, method of sociological research, and methods of designing business models in modern strategic management.
At this stage of the research, we have obtained the following scientific results: we have identified directions, elements and connections in the system of social entrepreneurship support mechanisms and developed methods of their encouraging; we have formulated proposals to the regulatory framework for regulating social entrepreneurship in Kazakhstan; we have developed methodological support for designing a business model of social entrepreneurship (principles, stages, and templates of the basic cycle).
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TERMS AND DEFINITIONS

	Social entrepreneurship –
	type of economic activity aimed at addressing society’s social or environmental issues and at the same time at making a profit, most of which goes to the implementation of a social mission

	Disadvantaged citizens –
	groups of society that, due to the "failures" of the market and the state, do not have equal access to vital goods with other members of society

	Business model –
	schematic representation of the process of creating and placing on the market an economic value created by the company

	Non-profit organization –
	entity that does not set profit making as its main goal and does not distribute the profit received among its participants

	Social business –
	company doing business aimed at mitigating or addressing social issues, and achieving a social effect




LIST OF ABBREVIATIONS AND DESIGNATIONS

ALE – an association of legal entities
CEE – Central and Eastern European countries
CIT – corporate income tax
CSR – corporate social responsibility
CS MES RK – Committee of Science of the Ministry of Education and Science of the Republic of Kazakhstan
EEU – Eurasian Economic Union
LEA – local executive agencies
LLP – a limited liability partnership
MM – mass media
NCE – National Chamber of Entrepreneurs
NJSC CISC – National Joint Stock Company "Civil Initiatives Support Centre"
NPISH – non-profit institutions serving households
NPO – a non-profit organization
RK – the Republic of Kazakhstan
SE – social entrepreneurship
SEC – social and entrepreneurial corporations
SNA – system of national accounts
SSO – state social order
USA – the United States of America
VAT – value added tax
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Social entrepreneurship is a relatively new phenomenon for Kazakhstan, while the OECD countries have been developing it rapidly since the 70-80s of the 21st century, i.e. it has almost half a century of history (report «Social entrepreneurship in modern economic systems: concept, typology, mechanisms for development in Kazakhstan, 2018 year, №0218РК01054). Its essence can be presented concisely: addressing a social issue on the basis of an innovative idea that simultaneously allows the entrepreneur to generate regular income, most of which goes to the implementation of a social mission. Paradoxical at first glance, the idea of combining the characteristics of different types of activity in one subject is supported by empirical practice worldwide.
The hybrid nature of social entrepreneurship is revealed as follows: articipation in the implementation of social obligations of the state (provision of a number of social services); availability of market sources in the income structure (which does not exclude partial government funding); implementation of the social mission (creating conditions for ensuring equal access of citizens to the essentials of life and equalizing the competitiveness of discriminated groups in the labor market).
Social entrepreneurship in the global economy appears either on the basis of non-profit organizations that develop activities generating a regular income to support their social mission, or it is initially created as a commercial organization that spends a significant part of its profits on addressing social issues. Some countries recognize social entrepreneurs as entities providing social services within the framework of state’s social obligations (education, health, culture, art, etc.) (report «Social entrepreneurship in modern economic systems: concept, typology, mechanisms for development in Kazakhstan, 2019 year, №0219РК01085). Many countries do not focus on the innovation component as there are difficulties in entering correct formulations into the regulatory framework.
Relevance of social entrepreneurship as one of the stable phenomena of the modern economy, which is not identical to any of the above-mentioned sectors, determines the relevance of this phenomenon’s research for Kazakhstan.
Research goal was to develop a methodological approach to identifying types and business models of social entrepreneurship to determine the system of mechanisms for its development in Kazakhstan.
To achieve this goal, we have addressed the following tasks:
· Development of a methodological approach to the study of social entrepreneurship in modern economic systems and Kazakhstan;
· Analysis and assessment of types and business models of social entrepreneurship in Kazakhstan;
· Development of a system of mechanisms for the development of social entrepreneurship in Kazakhstan.
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1.1 World scientific literature review on the phenomenon of social entrepreneurship 

Modern science identifies four concepts of social entrepreneurship that have emerged in the course of this phenomenon evolution and accumulation of knowledge about it:
1. A type of economic activity associated with solving social problems on the basis of new opportunities creation.
2. A type of income-generating economic activity that is not an independent target but serves as a means to solve a social problem, and at the same time it is a criterion for entrepreneurial activity.
3. Implementation of social projects and programs in the process of business activity and specific ambiguity in assessing its effectiveness.
4. The economic activity of the hybrid nature realizing the advantages of three sectors of the economy which are historically involved in the process of providing public goods: state, non-profit and private 1-16.

1.2 Determining criteria for assessing the type of social entrepreneurship

We have identified three criteria: the relationship between social mission and economic value; the nature of management; participation of target groups.  
Types of social entrepreneurship:
- Non-governmental organizations with regular income: a business project is a support for a social mission; social effect is assigned by target groups in an active form of wages (if there is a labor participation) or passive (free benefits from NGOs);
- Social entrepreneurship: simultaneous equal production of social and economic value; business management; assigning of social impact by target groups in the form of wages or a portion of the firm's income (active form).
- Socially responsible business: The social project is one of the links of the business project or it is under the monitoring. For target groups it is possible to assign social effect in kind (services or goods with discounts or free of charge), as well as in the form of wages with labor participation (active participation).
- Companies practicing social responsibility: The social project is separated from the main business and it is not under monitoring. Assigning of social effect by target groups is possible in the form of benefits from NGOs (passive form).

1.3 Study of the legal framework of social entrepreneurship regulation in the world economy countries

Legislation on social entrepreneurship has been developed in two variants: either a specific legal form of registration as a special type of cooperative or company, or the legal qualification of the organization's condition (status, certificate). In general, there is a tendency of converging principles of regulation and support measures taking into account local specificity [17].

1.4 Determination of the system-forming characteristics of social entrepreneurship business model 

Typical business models of social entrepreneurship in the global economy are presented by the following variants [18]:
1. «Good/services accessibility at standard supply» model. This model forms conditions for developing social value as goods or services for citizens with a low-income (at a price below average, at cost price or free of charge).
2. «Additional income at the expence of cheap or free resources» model. To this model corresponds all schemes using waste: plastic, glass, car tires, wood, etc. In this model target groups participate as human resources.
3. «Platform for Contacts» model, including option of auction. Supply is a traditional product or service, but thanks to IT technology, transaction costs can be reduced. The manufacturer or seller has a similar option.
4. «Custom Project» model. The opportunity to produce social value appears if target groups representatives are involved as the employees, who can independently at home or as employees of the company produce all kinds of goods.
5. «Use of assets and competencies to the maximum» model.  If an organization has unused or partially used assets in its core business, it can become the basis of an independent business. The model has high potential in the field of social services.
6. «Orientation towards poor» model.  The peculiarity of the model is that it is based either on an innovative mechanism of service delivery, or on an affordable price on the product.


2 Analysis and evaluation of types and business models of social entrepreneurship in Kazakhstan

2.1 Analysis of the potential of non-profit sector and its business models implemented in Kazakhstan. Surveys and focus groups.

2.1.1 Assessment of the economic potential of the non-profit sector in Kazakhstan based on the National Accounts System (SNA) 
The analysis and evaluation of the non-profit sector's economic performance on the basis of the SNA system allows making two conclusions on the main issues set out in the study. The sector's financial performance has stabilized over the past five years. At the same time, education and health services in the NPISH sector have, on average for 2009-2017 years, a greater share of gross value added in output than in the private sector. NGOs choose and provide services with minimal capital capacity and resource intensity. This enables them to have a greater share of net profit (but a smaller share of remuneration) than similar activities in the private sector. But since the net profit in non-profit organizations are not distributed, but goes to the development of activities, it can be considered that sustainable economic prerequisites for the development of social entrepreneurship on the basis of NPISH have been formed.
2.1.2 Features of business models created on the basis of non-profit organizations. Surveys and focus groups.
Business models of social entrepreneurship, both in the NGO sector and in the private sector, have a narrow spectrum and are limited in regions by 3-4 types, while in the world economy there are at least 6 types of models. In practice there are no IT related models. The best business models related to the provision of social services and, above all, for children. According to the results of the interview, out of 10 subjects of NGOs only one is really engaged in social entrepreneurship, while another 7 would like, but except a vague idea they do not have work experience. They have no idea what the business model is, the value chain, the revenue-generating mechanism, social marketing.

2.2 Analysis of typical business models in social entrepreneurship. Surveys and focus groups

2.2.1 Identification of dominant models in the commercial sector of economy
Among the group of small/medium-sized businesses that can be uniquely identified as social entrepreneurs; we have identified three types of business models. 
«Additional income through cheap resources» model and related activity development. This model is based on target groups participation in the labor process (disabled people, graduates of orphanages, low-income citizens) and initially planned low profitability. It is focused on maximizing the diversification of the supply and making it cheaper to supply  through Internet technologies and accessible digital technologies. 
There is another version of this model: «A model of production environmentally friendly products or the processing of resources from the waste category». It may not be connected with the involvement of target groups as workers or beneficiaries, but it meets the broad concept of social entrepreneurship.
The «Good/services accessibility at standard supply» model is based on the provision of services to target groups (children and adults with special needs, graduates of orphanages, low-budget urban families). The model is based on the supply of services with high demand potential, with a redistribution of resources (or part of the profits) to the provision of services to the children of low-income families. 

2.2.1.1 Regional profile of non-profit sector development and social entrepreneurship 
The method of cluster analysis is applied. Nine clusters have been allocated. Taking into account the characteristics of the cluster will allow to implement targeted public policy to support the NGO sector on the basis of government orders and to develop social entrepreneurship taking into account the standard of living, employment and the structure of social-vulnerable groups. 

2.2.1.2 Factor analysis of the NGO sector development and social entrepreneurship in Kazakhstan
We have implemented two variants of correlation-regression analysis: 
1st variant - the number of active actors of NGOs is a dependent variable. The dependence of the sector scale upon the standard of living of the population and the number of socially vulnerable groups examined.
2nd variant - gross value-added in the NPISH sector is a dependent variable. The dependence of the sector's economic performance upon its capacity, public sector support, living standards and the number of socially vulnerable groups examined. 
1st variant. 
There is a significant interrelation between the number of NGOs and the characteristics of the population and living standards: population size, number of recipients of pensions, number of recipients of disability benefits, households incomes used for consumption in average per capita, tenge. 
2nd variant. 
The same factors, as in the 1st variant, became significant in the model. As well as the volume of the state social order, the increase of which leads to an increase in gross value added in the NPISH sector. 

2.3 Analysis of typical models of social value production in socially oriented business and business practicing social responsibility (based on surveys and focus groups)

The typology was conducted on the basis of a survey of 25 largest corporations in Kazakhstan. It is concluded that the model of social responsibility with direct methods of control over resources prevails, which is implemented by 80% of companies. The model of a company, practicing social responsibility, occurs only in 20% of subjects. 

2.4 Assessment of business models applied from the perspective of strategic management (based on surveys of organizations)

Strategic analysis of social entrepreneurship business models allows us to draw the following conclusions:
Non-profit organizations are developing quite steadily the 1st model – «Good/services accessibility at standard supply» and 5th - «Use of assets and competencies to the maximum». They have considerably gather qualification potential in the sphere of providing social services.
Organizations that have been created as business projects, in which target groups are consumers of services, as a rule, are based on the revealed high level of demand for services/goods and supply accessibility, both by price and distribution. They are committed to model number 1 - «Good/services accessibility at standard supply». 
Organizations that were originally created as business projects involving target groups in the production process are mainly based on model №2 - «Additional income at the expence of cheap resources and accesible IT» (creation and promotion of products). They are based on the initial planning of low profitability and low prices for the products supplied. 
The group of projects developing according to another variant of the model №2 – «Additional income through the use of «green» resources or technologies» can be called industrial. Target groups in these projects can be embedded in the production process, or may be recipients of benefits like farmers. These projects have different problems, but in general they are more capital-intensive.


3 Development of a system of mechanisms for the development of social entrepreneurship in Kazakhstan
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Main directions of the system of support for social entrepreneurship in modern countries are as follows: regulatory support, tax relief, results of scientific and practical research, financial loans and grants, methodological assistance (work technologies, competencies and skills, mentors, etc.), resource support (providing infrastructure for doing business, network resources of social entrepreneur associations, etc.), and information support.
An institutional support environment consists of a system of subjects (elements of the system) represented by all sectors of the economy. The elements of the institutional environment include the following:
1. State authorized bodies in the form of central and local government bodies. Intergovernmental organizations, such as the European Union.
2. Universities performing functions of business schools, among others. Research centers implementing fundamental research (concepts, theories, support methods) and applied research (regulatory framework, business models, organization development strategies, etc.).
3. Non-profit and commercial organizations supporting social entrepreneurship in various forms, depending on a specific project.
4. Social business associations.
5. Periodicals of scientific and applied nature.
6. Conferences and forums on social entrepreneurship (ANNEX А, Figure А.1).
Different elements will be the drivers of the system, which depends on the country, but in the end, its complexity and the possibility for a social entrepreneur to receive comprehensive support will surely play a significant role, depending on specific problems [19].
We shall present our proposals for regulatory support and tax relief in paragraph 1.2.
Forms of state support for social entrepreneurs.
A purposeful state policy in Kazakhstan for social entrepreneurship is not being implemented. While in the future, this type of entrepreneurship could address a whole multitude of social issues, provide employment, and reduce dependence on state aid for a number of target groups.
In world practice, numerous forms of state support are used. Of those, most often used are the following:
· Subsidizing the cost of hiring labor resources from target groups (the composition is regulated);
· Subsidizing a startup business (up to 3 years);
· Tax relief for startups for 2 years;
· Access to grants;
· Access without competition to public procurement and leasing of state property (at preferential rates);
· Access to educational programs and consulting with targeted or co-financing.
For the first time since 2018, Kazakhstan implements only two CS MES RK research grants on the development of social entrepreneurship, and there is some information support in the media, mainly of a situational nature. [20].
At the same time, according to the results of a sociological study we conducted during the second year, many organizations are interested in grant support or preferential/interest-free lending.
We believe, encouraging state's participation in supporting social entrepreneurship can be carried out in the following areas:
· Financing of applied research in the interests of social entrepreneurship as part of a grant funding of the Ministry of Education and Science of the Republic of Kazakhstan and the National Joint Stock Company "Civil Initiatives Support Centre" (hereinafter referred to as NJSC CISC).
· Interest-free lending to social entrepreneurship funded by NJSC CISC, which can do this independently, but it is better in partnership with Foundations (public organizations) through acceleration programs, which we shall be discussing in more detail below.
· Participation of local government authorities as grant-givers or lenders (with preferential lending rates) through social and entrepreneurial corporations (hereinafter referred to as SECs), which will fully correspond to their social function. It is the local authorities that know which disadvantaged target groups in a given region are the most problematic ones (oralmans, children, citizens after probation, etc.), and what to focus on in addressing their difficulties. Such activities are appropriate in cooperation with local universities or accelerators that will provide training, methodological support, consulting and other technical support measures. We see this mechanism for coordinating the efforts of actors in different sectors as the most effective one.
· Provision of preferential or free rental of premises and places in business incubators with a basic set of services at the local level.
· A regular information support for social entrepreneurship in state media at all levels.
Opportunities to support social entrepreneurship by other sectors of the economy (non-state actors).
Due to its low profitability, social entrepreneurship relies heavily on the business ecosystem’s network structure, which includes private and non-profit sector entities. Non-governmental organizations provide training, grants/loans, and consulting services for social entrepreneurs.
In world practice, there are two main models of participation of non-state actors in the development of social entrepreneurship.
In liberal countries, support is mainly provided by private foundations that, together with universities or non-profit accelerator organizations, provide educational, consulting, and training support to social entrepreneurs. In Europe, these functions are more funded by the state, and implemented by non-profit sector entities.
Private foundations in the United States have been actively working in this area ever since the 80s. Some of them focus on building communities and networking relationships (Kauffman Foundation), while others specialize in startups with a social mission for people who have significant difficulties getting employed (Roberts Enterprise Development Fund) [21, 22].
The private Skoll Foundation, which supports social entrepreneurship, is a typical network structure. It includes the following: the Skoll Centre for Social Entrepreneurship at the University of Oxford business school; the Skoll World Forum on Social Entrepreneurship; and the Skoll Awards for Social Entrepreneurship, which is a grant program to encourage and develop social entrepreneurs and innovators. [23]
This example points to a widespread link between private foundations and universities. Starting with the Harvard Business School, many universities have established research their own centers, MBA programs, and conduct economic and sociological research in social innovation on a regular basis.
Public organizations like associations are active as well. The Social Enterprise Alliance, to name a few, which unites 941 organizations in 44 states. The membership of the Association is diversified: its members include business structures, non-profit organizations, individuals, and social enterprises. They are all united by supporting effective social changes achieved through events, projects, and business networking. The Americas Group of Workability International is an active Association that unites those who attract workers with disabilities. [24]
Over the last two decades, several active acceleration programs have launched on the basis of non-profit organizations and universities. Acceleration programs implemented by non-profit organizations are presented with the help from sponsors, large corporations and charitable foundations philanthropy. The most experienced organizations in the US are Uncharted and Propeller, to name just a few. High school-based accelerators, such as the GSBI Miller Center at Santa Clara University (Silicon Valley), show some good example as well. Accelerators are a great example of coordination of financial resources and productive management and demonstrate a high level of "survival" of social entrepreneurship entities. [25,26,27]
The institutional environment in European countries is generally similar, but with a greater coordinating role for the state.
We have summarized the features of the world experience of accelerators for social entrepreneurship in ANNEX A, Table A.1.
Thus, institutional support for social entrepreneurship is multi-channel and networked. It involves all sectors of economy, providing a flexible institutional environment and, ultimately, significant social effects for society.
Kazakhstan's practice of training and consulting social entrepreneurs relies mainly on the model of business schools and trainings.
In Kazakhstan, the Almaty Management University (AlmaU), together with the Kazakhstan Foundation for Management Development (KFMD) and a non-profit organization Association for Management Development, has been implementing the training cycle "SuccEss20__" since 2016. The akimat of Almaty provides information support to this project. The business cycle of the project is a program of training in business planning skills and related competencies. At the end of the training, participants present their projects, and invited experts give their project estimates of the prospects of this project in the markets of goods and services and recommendations. The project involves both students and non-profit organizations who want to master this type of activity. [28]
There is an example of an international project sponsored by the European Union and implemented as a training cycle for social entrepreneurs, launched in 2019 at Karaganda State University with the participation of universities and organizations in Lithuania, India, Argentina, and Uganda. [29]
Both projects are a continuation of the main activities of universities that have mastered the model of business schools and trainings and apply it quite confidently.
At the same time, a comparative analysis of the effectiveness of the three tools in international practice allows us to conclude in favor of the acceleration project, which is more expensive, but at the same time, more effective in achieving the final results.
The accelerator project is quite difficult to manage and requires funding for training the social entrepreneurship project team in the field. Not to forget long-term supervision by mentors, who also need to be paid. Therefore, the accelerator project involves partnership ща the following:
· Commercial organizations (investors, sponsors, mentors),
· Non-profit organizations (implementing an accelerator business model for social entrepreneurs in practice),
· Funds with diversified and complex sources of funding that have different status (these can be charitable, venture, or budgetary).
The Zharkyra program, one of the projects of the Eurasia Foundation of Central Asia Kazakhstan (EFCA) implemented in Atyrau and Mangistau regions together with Tengizchevroil LLP, is closer to the accelerator model than Kazakh universities. Over the period of 2016—2018, the program has supported 21 projects. Judging by the fact that the program is currently being implemented in only two areas, it is possible with the financial support of such a powerful partner as Tengizchevroil LLP. [30]
A comparative analysis of the accelerator's typical business model and support measures under the Zharkyra program is presented in ANNEX А, Table А.2.
Comparison of models allows us to conclude that the Zharkyra program, which is unique for Kazakhstan today, has a simplified cycle, which is primarily due to resource constraints.
Its characteristic differences are the following features:
· In Zharkyra, business acceleration project includes four trainings, during which participants develop the business plan and hone the business model. In a standard model, the main work is not only honing the business plan, but also a personal participation of the entire project team in training, discussions of the project with other teams and consultants, and training in active project management skills. Zharkyra does not allow for involvement of the entire project team in the accelerator and creation of field conditions for the team, but provides internships and training tours in the EAEU countries.
· In a typical accelerator, the team is assigned a mentor who is an experienced businessperson and is selected by type of activity. He oversees the team for quite a long time, up to 1.5 years. In Zharkyra, this action is missing.
· Typical accelerators create alumni associations that can also provide resources for their social network to address issues or newcomers’ difficulties. Since Zharkyra has only been operational for three years, it has not yet announced the creation of an association of its graduates.
We believe the practice of acceleration in Kazakhstan needs an expansion, since its effectiveness is higher than that of the standard "training cycle" project in a business school.
Conclusions and suggestions:
1. In world practice, there is multi-channel support for social entrepreneurship, since its hybrid nature implies the possibility of participation of all sectors of the economy in the development of this type of economic activity. The main structures contributing to the development of social entrepreneurship in the world are non-profit and commercial organizations, as well as government agencies that play a larger role in Europe and a smaller role in liberal countries (the United States, Great Britain, etc.).
2. At this stage, Kazakhstan supports social entrepreneurship through tax relief for certain types of social entrepreneurship organizations and three research grants through the SC MES RK and NJSC CISC.
We believe it is necessary to transition to system support based on coordination of actions and cooperation of efforts of all sectors of the economy.
It is proposed to expand state financial support through the EFCA and other proto-acceleration programs with the function of a specific order of business direction, e.g. retirement homes. NJSC CISC can participate as a donor in these specific projects through the EFCA and other funds, which would strengthen current orientation of the NJSC CISC’s own activities.
At the local level, it is necessary to activate the provision of in-kind grants when obtaining a loan in the acceleration program, i.e. to provide preferential premises for rent/property, or reduced utility rates.
Social and entrepreneurial corporations operating in each region should untimately strengthen their social purpose and hold start-up events in the form of hackathons not only for innovative projects, but also for social entrepreneurs. SECs can also participate in acceleration programs or business schools at local universities.
Organizing an annual forum of social entrepreneurs in Kazakhstan, which is impossible without state support, may also be of help. The forum can discuss new ideas and development directions, specific business models and opportunities for their replication in other regions (e.g. an effective model of the Kenes Center in Almaty). The forum can become a platform for organizing trainings and master classes with foreign social entrepreneurs, international fund and accelerator representatives, many of which operate worldwide.
With the support of the state or NCE Atameken, it is advisable to create a dialogue platform that could become a platform for exchanging views, coordinating efforts, and processing the ideas of different stakeholders supporting social entrepreneurship.
3. NCE Atameken together with ALE Civil Alliance can create a register of social entrepreneurs of Kazakhstan. Since the nature of this type of activity implies duality of origin, participation of two associations will allow to reach all existing and potential entrepreneurs. The register is necessary to expand the range of participants in acceleration programs, business schools, international projects, and other forms of support.
4. Worldwide universities were pioneers in the aspect of training social entrepreneurs in business schools. In Kazakhstan, only AlmaU and the KFMD implement a training cycle for social entrepreneurs, but there are clearly not enough resources to switch to the accelerator model. To form a critical mass of social entrepreneurs, it is advisable to have a proto-accelerator based on the foundation (e.g. DARA, which implements social projects of a charitable nature in all regions of Kazakhstan) in each regional center, rather than a business school. University scientists may be involved in some training, but the faculty needs to be diversified. Participation of successful business representatives should not be limited to one-time meetings with listeners. Moreover, in business schools, these students are often no more active than ordinary students are, while the accelerator trains project teams that have been selected by applications and are aimed at implementing a specific project.
5. In the world practice, accelerators are the most productive support tool, whose organizational mechanism relies on an open competition for the selection of applications; team training with personal presence and subsequent remote work with a mentor; formation of multi-sided skills not only in business planning, but also many other operational management skills; session discussions with all teams during their stay in the laboratory; and access to network resources of all graduates of the program.
The Zharkyra program of the EFCA funded by Tengizchevroil LLP is currently the closest prototype of an accelerator for social entrepreneurs. However, it only works in Atyrau and Mangistau regions, and it does not have enough resources for a full-scale effective model.
To address this, they could either attract additional state resources, e.g. through the NJSC CISC or the SECs, or expand practices of other foundations experienced in social services projects (e.g. the DARA Foundation) to implement acceleration programs for social entrepreneurs.
Moreover, acceleration programs should focus not only on the non-profit sector, but also on commercial organizations implementing a social mission, that is, on the register of social entrepreneurs.

[bookmark: _Toc53936475]3.2 Development of proposals to the regulatory framework for regulating social entrepreneurship in Kazakhstan

One of the distinctive features of the state as a system subject is its rule-making function, which implies a legal determination of social entrepreneurship and the procedure for its taxation.
The main characteristics of modern rule-making practice in the global economy are either:
· A specific legal form of registration as a special type of cooperative or company (Belgium, Great Britain, Canada, Poland, Italy, USA, etc.), or
· Legal qualification of the organization's status (status, certificate), which is applied in South Korea, Finland, Slovenia, Austria, etc.
Norms recognized by most countries that define legal personality are as follows:
· Implementation of both economic and social activities;
· Financial independence from other legal entities, local communities, and government agencies;
· Prohibition on distribution or the right to distribute part of the profit; and ransfer of assets in the event of bankruptcy to a similar organization.
Some countries specify activity areas for social entrepreneurs, allow them to issue shares, and apply a procedure to block assets, i.e. they can only be withdrawn if they receive a similar reward.
The decisive basis for legitimation in the status of a social entrepreneur is the tax and other benefits that the subject receives after confirming the status. If these benefits are small or non-existent, many prefer to operate as a non-profit or commercial organization [31-34].
Kazakhstan.
Legal acts of Kazakhstan in the real economic space distinguish the following three types of organizations that can be considered as an empirical basis for the development of social entrepreneurship from the standpoint of world experience:
· Non-profit organizations;
· Social businesses. These fall into two types: ones providing services in the social area (with the designation of the type of activity) and/or attracting employees with disabilities.
Since non-profit organizations are subjects of development of activities with a social mission and the potential to have a regular income, we have identified the following features of the regulatory framework for the functioning of these entities.
The following provisions appear to be the main characteristics of the Kazakhstan Law "On non-profit organizations:"
1) According to Article 2 of the Law, a non-profit organization is a legal entity whose main purpose is not to generate income, and the net income is not distributed among its participants.
2) Non-profit organizations are created in the production of public goods and benefits for their members. The broad list of services used in the Law corresponds to the list of public goods that the state undertakes to provide to its citizens. The most widely defined scope of such services includes the following types: social, cultural, scientific, sports, environmental, and some others.
3) Organizational and legal forms of non-profit organizations can include institutions (both private and state), public associations, foundations (private, corporate, state, or public), joint-stock companies, consumer cooperatives, religious communities, associations, and others (e.g. condominiums, bar associations, professional audit organizations, etc.)
4) A non-profit organization is created by the decision of the founder (or founders), except for public or religious communities.
5) A non-profit organization may establish branches and representative offices that are not legal entities.
6) In case of liquidation of a non-profit organization, the property remaining after satisfaction of creditors ' claims is directed to the purposes specified in the constituent documents. A special regime applies to consumer cooperatives (shares are transferred to members), institutions (property remains with the founder), and non-profit joint-stock companies (in proportion to the number of shares).
7) An NPO may own objects and property necessary for its activities. All types of NPOs, except for institutions, are liable with all their property for their obligations.
8) An NPO has a higher management body (a congress, a conference, general meeting, etc.) that makes decisions on all major issues and an executive management body that deals with operational management and is accountable to the higher body. A control body (audit commission) is elected or appointed. An NPO has no right to reward members of the higher management body, except for expenses that they bear directly for this activity [35].
Paragraph 2 of Article 1 of the Law "On state procurement, grants and awards for non-governmental organizations of the Republic of Kazakhstan" enshrines the right to execute state social procurement to non-governmental organizations at the expense of budgetary funds [36]. Paragraph 5 of the same Article states that the provider of the state social procurement is a non-governmental organization implementing social programs and social projects under the agreement for the implementation of state social procurement. Paragraph 7 establishes full identity between non-governmental and non-profit organizations (with the exception of political parties, trade unions and religious communities) established by citizens and/or non-governmental legal entities on a voluntary basis. Paragraph 7-1 defines a grant for non-governmental organizations as funds provided by the grant financing operator, while the operator is a non-profit organization in the form of a joint-stock company defined by the government of the Republic of Kazakhstan.
The same law defines 16 areas in which grants may be provided.
The issue of the right to engage in entrepreneurial activity is of particular interest for our research from the perspective of opportunities for the development of social entrepreneurship.
Article 33 of the Law "On non-profit organizations" stipulates that non-profit organizations can engage in business activities only if it corresponds to their statutory goals. Income from the business activities of an NPO cannot be distributed among its participants and is allocated for statutory purposes. The income is allowed to be used for charity to public associations, religious communities and foundations.
The Tax Code of the Republic of Kazakhstan distinguishes two types of organizations that have benefits for reducing corporate income tax payments:
· Non-profit organizations (Article 289); and
· Social businesses (Article 290) [37].
Article 289 defines the taxation procedure for all forms of non-profit organizations, except for institutions, joint-stock companies, and consumer cooperatives (except for condominiums) carrying out activities in the public interest and meeting the following requirements: a) they do not have the purpose of generating income as such; and b) they do not distribute the net income or property received among the participants. [37,38].
If these conditions are met, the following are excluded from the non-profit organization’s total income: income under a contract for the implementation of a state social procurement; premiums on deposits; entrance and membership fees; income in the form of property received free of charge (sponsorship, grant, or charity).
Income not specified in this list is subject to taxation in accordance with the established procedure. In this case, the amount to be deducted is determined either by the proportion of the amount of income that can be deducted from the total amount of the entity's income; or on the basis of separate accounting for expenses incurred from income from non-taxable and other types of activities.
In fact, this means that if a non-profit organization is engaged in business activities within the framework of its mission and statutory activities, the income from this activity shall be taxed subject to general rules, unless it falls under the requirements of Article 290.
Article 290 defines the taxation procedure for social businesses. Under this article, an entity can receive a tax relief in the amount of 100% of corporate income tax if it carries out activities, the income from which, taking into account income from gratuitously received property and remuneration for deposits, is at least 90% of the total income of such entities.
The types of activities for such entities are as follows:
· Providing medical care (organizations licensed for this type of activity);
· Education services at all levels, including additional education, pre-school education and training;
· Activities in science (accredited organizations), culture (except for business), sports (except for sporting events), services on conservation of historical and cultural heritage (except information and outreach), services in social protection and social security of children, the disabled, and the elderly; and
· Libraries.
The income of the entities specified in this paragraph is not subject to taxation when they are directed to the implementation of these types of activities.
This article does not specify the requirements for the incorporation, which implies any type of organization.
At the same time, if it is a non-profit organization, it will not be able to be exempt from a corporate tax if the income from a social procurement or any grant is more than 10% of the income. (See ANNEX B, Figure В.1).
In the same Article 290, social businesses are recognized as organizations that meet one of the following conditions:
· The average number of disabled persons is at least 51%; or
· Expenses for the remuneration of disabled people for the tax period make up at least 51% (for companies employing at least 35% of disabled individuals with hearing, vision, and speech impairment) of the total payroll.
This type may not include producers or sellers of excisable goods.
According to Article 290, we can conclude that social businesses are recognized as social entrepreneurs who:
A) Work in a defined range of activities and receive 90% of the income from these activities;
B) Employ individuals with disabilities, and the proportion of such employees must be at least 51%, and the share in the payroll must be at least 51% (35% for people with hearing, vision and speech impairments).
Group B enterprises may be exempt from paying value added tax on the turnover of sales of goods, works and services as indicated in article 394. If in the current year and during the previous four years, the share of employees with disabilities was at least 51% and the share in the payroll was at least 51% (35% for the hearing, vision and speech impairment).
Article 482 stipulates that these entities are exempt from paying social tax.
If the number of employees with disabilities does not reach 51%, then according to Article 288, for each such employee, deductions for corporate income tax include twice the amount of labor costs incurred and 50% of the amount of calculated social tax from wages and other payments to disabled people.
Such entities’ interests are protected by the Law of the Republic of Kazakhstan "On public procurement" as follows: [39]
1) At least 50% of the funds allocated for the purchase of goods (blind aid equipment, means of transportation, mandatory hygiene products) for the disabled people shall be purchased from public associations of disabled people or organizations created by them that produce and/or supply such goods.
2) The same applies to any goods produced by public associations of persons with disabilities or organizations created by them. In other words, if goods are produced by public associations of disabled people or organizations created by them, then at least 50% of the amount of public procurement for this product shall be purchased from such associations/organizations.
3) At least 100% of works and services provided by public associations of disabled people or organizations created by them.
The Law sets the norm for creating a list of public associations of disabled people and organizations created by them; goods, services and works to be purchased from these organizations. At the same time, the Law prohibits public associations and organizations created by them from subcontracting and co-executing.
See ANNEX В, Table В.1 for a comparative assessment of the current legislation regulating the activities of non-profit organizations and potential social entrepreneurs in the context of world experience.
Regulation of businesses providing social services to households in Kazakhstan and can be identified as social entrepreneurs, have both positive features and a number of problems.
Positive features include tax relief and several types of entities that have the right to provide social services to the population or produce products and thereby provide income for target groups.
From the Tax Code’s standpoint, there are three types of non-governmental organizations that have benefits for corporate and other taxes due to the social orientation of their activities.
From the standpoint of theoretical foundations of the social economy development, the difference in tax regimes can be assessed as drawing a dividing line between non-profit organizations and social businesses, indeed between state and market financing. This is correct from the market theory of social entrepreneurship standpoint, typical for Anglo-Saxon countries.
Only NPOs bear the right to work on state social procurement (hereinafter referred to as SSP), but if the NPO receives money from the state budget, it may only attribute to deductions only these revenues and other transferred money (grants, charity, sponsorship), as well as interest on deposits. However, if the NPO provides services on the market, income from these services may not be attributed to deductions – even if these services correspond to its social mission.
Businesses providing basic social services from the specified list (medical, educational, etc.) may not pay CIT if the income from this activity is at least 90%.
At the same time, if such entity does not have an NPO status, it may not qualify for the SSP, despite the fact that its activities can fully meet the types of activities allowed for NPOs. Nevertheless, even if an NPO follows the second option and the state procurement funds amount to more than 10% of total revenues, then again, the CIT relief will remain unavailable for an NPO.
Although the tax code provides different operating modes for these organizations, they may be the same organization in the real economic space. It will choose between a more strict and regulated status of an NPO with its obligations of mandatory registration with authorized bodies, mandatory assessment of the effectiveness of the results of state procurement, and a freer status of a social business. The current practice of taxation of NPOs does not encourage them to engage in business, because revenues from state procurement and transfers will not be deductible, therefore they could lose state support and get into competitive market conditions.
On the other hand, a social business will be separated not only from the SSP, but also from grants, because if the grant amount is more than 10% of the entity's income, it loses the CIT relief.
As for companies employing disabled individuals, on the one hand, their benefits seem very significant. However, in practice, the number of companies employing such a large number of disabled individuals is very small. Some categories of disabled people, such as those with mental disabilities, are not included in the list of special groups at all, despite the fact that there are no fewer features of working with these groups than with people with hearing, vision, and speech impairment.
The first paragraph of the Law "On public procurement" contains a norm allowing public organizations of disabled people or organizations created by them to act as intermediaries, i.e. simply resell mandatory hygiene products to name a few, which again, does not help to develop effective activities of these organizations.
We suggest that the reform of legislation be based on the European concept of social economy, which does not draw a strict line between the market and public spending and believes that both NPOs and social entrepreneurs work for the social economy, i.e. addressing social issues. Therefore, mixing the organization's state social procurement and income earned on the open market is quite compatible provided that the organization's mission is preserved.
Considering the above, including that in ANNEX В, we propose norms for the legislation of the Republic of Kazakhstan in both "Conclusions" section of this paragraph and in ANNEX В, Figure В.2.
Conclusions:
We feel important to note that, despite the absence of an official definition of social entrepreneurship, the Tax Code of the Republic of Kazakhstan offers significant tax relief for non-profit organizations and social businesses, which at this stage represent empirical practices of social entrepreneurship in Kazakhstan.
When paying income tax, non-profit organizations can deduct income from state social procurement, deposits, sponsorship, grants, and charity. The remainder is taxed according to the general rules.
Social businesses are exempt from corporate income tax if their activities fall within the list of activities set by the Article 290 of the Tax Code of Kazakhstan and the revenues from it account for 90% of all income. Since the tax relief already provided is at its maximum, such entities can only be attracted by the possibility of renting state property without competition and at preferential rates.
Companies employing individuals with disabilities in the established quantitative ratios are exempt from VAT and social tax (Articles 394 and 482 of the Tax Code of the Republic of Kazakhstan). In addition, they have priority in public procurement, however, the list of goods, services and participating companies is fixed.
Considering the trends of world practice and surveys of the Kazakhstan’s expert community, we propose the establishment of the status (certificate) of a social entrepreneur, the receipt of which is not related to a specific organizational and legal form, but is associated with meeting the requirements and receiving benefits.
Social entrepreneurs are economic entities that produce economic and social value simultaneously or in parallel, and meet a number of requirements.
We propose the following standards as requirements:
1) Activity listed in Article 290 of the Tax Code or employment of at least 30% of disadvantaged citizens, according to the definition given in the Law of RK "On special social services." [40].
2) No withdrawal (blocking) of assets without an appropriate quid pro quo.
We propose the following benefits:
1) A tax relief by type of social business (Article 290).
2) The right to distribute 30% of the company's profit.
3) The right to lease state property without competition and at preferential rates of no more than 30% of the generally accepted level.
These conditions will be of interest for non-profit organizations, since, currently, they do not have the right to distribute profits, and, therefore, are not attractive to third-party investors. At the same time, they will not change their organizational and legal form and can participate in the state procurement according to their profile and combine different sources of funding.
Commercial social businesses that meet the requirements set in Article 290 of the Tax Code of the Republic of Kazakhstan will be interested in renting state property without competition and at preferential rates. If the certificate is in demand and able to increase the number of economic entities engaged in social entrepreneurship, then in the future it could be possible to adjust the requirements for social entrepreneurs and benefits for them.
The rate of individuals with disabilities in the Tax Code to 30% for companies employing them could be reduced with a simultaneous introduction of a restriction in the wording of "at least 5 people." The share in the payroll could also be reduced to 30%. At the same time, a separate group of people with hearing, vision and speech impairment could include people with mental disabilities and their share in the payroll could be reduced to 20%.
Proposals to reduce the share of disabled individuals in companies are related to the fact that in a modern inclusive society, many young people do not want to be confined to specialized organizations, but would like to work in ordinary companies with a wide range of communication. An additional factor is that it is almost impossible to create a competitive organization with a dominant number of employees with disabilities.
As for the advantage in tenders, we believe that the Law of the Republic of Kazakhstan "On public procurement" needs to introduce temporary restrictions for a period of five years for organizations of persons with disabilities and organizations created by them that only supply special needs equipment. If within five years these organizations enjoy the benefits of priority public procurement, but only resell special needs equipment, and do not produce any goods, services, or works, then after this period they lose the right to priority purchases.
See ANNEX В for all the innovations for the regulations we are proposing.
To sum it up, we propose legal support for social entrepreneurship in the form of legal qualification of the company health, i.e. a social entrepreneur certificate, which does not require a change in the legal form. The use of the certificate will expand the range of entities supported by tax and other benefits that will meet the requirements (scope of activity, share of target groups, prohibition on asset withdrawal) and have the appropriate rights (tax relief, distribution of 30% of profits, advantages in the issue of state property leasing).
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As part of an empirical study of the business models of social entrepreneurship functioning in the economy of Kazakhstan, we have concluded that it is necessary to create an algorithm to be used by a potential social entrepreneur.
Since the two main principles of designing a business model of social entrepreneurship are the production of economic value (preferably based on an innovative solution) and the implementation of a social mission, the manager’s starting task may turn out diverse.
The business models used in practice can be as follows:
· Embedded enterprises, in which production of social and economic values happens within a single business process;
· Integrated enterprises that partially cover the costs of producing social value at the expense of economic value;
· External enterprises, which support social projects only financially, based on the holding management principle [6].
Based on the results of an empirical survey, we have found that large Kazakhstan companies that implement models of socially responsible business or are companies that practice social responsibility mostly apply the latter scheme.
More problematic from the point of view of management decisions are the first and second types of enterprises that need to create a productive business model that will either fully cover its costs and earn a profit, or still rely on the support of a "purely social" project at the expense of "pure business". In both cases, the following steps will need to be implemented (Figure С.1, ANNEX С).
The algorithm shown in Figure 2 is a classic algorithm for creating and developing a business model. We have made methodological developments: templates for those original elements developed for social entrepreneurship.
Stage I. Generating ideas and assessing possibilities to generate income.
The idea of a social enterprise usually lies in the ability to meet the needs of socially vulnerable or target groups or the entire society (if we were talking about environmentally friendly technologies or products). Analyzing the unmet needs of target groups is usually a key to generating an idea. For example, vocational guidance, vocational rehabilitation and employment for individuals with disabilities, education and health services for children and disabled individuals, etc.
Despite the capacious consumer niches, social entrepreneurship needs to design schemes for generating income, since target groups usually do not have sufficient purchasing power and this is the main limitation in business development.
The idea needs to be tested and crystallized through the elements of a business model by answering the following questions (Figure С.2, ANNEX С).
The answers to these questions should define five main criteria for the validity of the idea:
1) The nature of social impact and the mechanism of its impact on the level of target groups’ income or opportunities.
2) Strategic perspective for the entity's activities. The level of demand and the time during which the need will be relevant, the sufficient duration of the time window for the implementation of an entrepreneurial idea. Factors that may affect the level of demand and the time window duration.
3) Decisive factor of the offer: Innovation, quality or low price? What innovative technologies currently influence the offer and what opportunities they provide for business ideas today and tomorrow?
4) The level of resource availability, the entrepreneur, and his team’s competence. What resources, both material and non-material, does the organization have and are they sufficient to implement the project? What are the opportunities to reduce the cost of resources (leasing or outsourcing of personnel, social capital and social connections of the entrepreneur, ability to use network structure resources, both tangible and intangible, etc.)?
5) Income generation scheme: What are customers willing to pay for, and what are the main sources of income, what is the share of each source of income?
We have assessed the business model for two projects (ANNEX С, Table С.1).
Business opportunity can also be assessed using a template in the form of a matrix based on four aggregated criteria (blocks) and scales (min, max, average).
Four to five indicators can assess each of these criteria.
See ANNEX С, Table С.2 for the detailed content of indicators and scale of their operationalization.
Projects aimed at meeting a specific need, supported by the majority of the local community, and related to the main mission of the organization have a high social potential. They are usually implemented in line with the specialization of the basic activity and, accordingly, can be based on the accumulated qualifications of the staff.
Projects that meet significant but unmet demand, are not limited to short project start times, and are implemented in conditions of weak competition, have a high market potential. High entry barriers can play a positive role if the entity has accumulated good potential that is difficult to copy.
Projects that have clear and transparent schemes for generating income from their activities, are supported by sufficient material, financial and other resources, will have a high potential for sustainability. A clear marketing program based on the image and social capital of the company's team and its manager is of great importance as well.
We have approbated this stage based on the two projects mentioned above.
See ANNEX С, Table С.3, С.4 for the estimates of the development potential of the «Sport concept» business model and fitness for the elderly from the local community based on the assisted living residence Sunny Day.
All indicators in the zone of minimum values, i.e. are risks for this business project, require a risk assessment. The simplest and the most accessible method of risk analysis is the subjective method of risk assessment, which can be determined by experts using the following methodology (see ANNEX C, Table С.2).
Stage II. Business planning
The business plan of a social enterprise has distinctive features. Along with the standard sections of the business plan, it must include section 2.
2. Social section of the business plan:
2.1 A social issue in question.
2.2 A social group that needs to be addressed.
2.3 How to address the issue of a social group.
2.4 Indicators for assessing social impact.
2.5 Perspective social impact plan (short-term, medium-term, long-term).
2.1 A social issue in question. This section should not only clearly indicate the issue in question, but also provide specific statistical and marketing data that would indicate that the issue exists (Figure С.3, ANNEX C).
2.2 A social group for which the enterprise is being created.
This section specifies all target groups that will benefit from this project, and the approximate number of target groups that may fall within the project's sphere of influence. Presents the results of marketing research characterizing the size and needs of a social group. Indicates whether representatives of the social group were involved in preliminary testing of products/services offered to consumers.
2.3 An issue solution model. Describes the method of addressing a social issue and justifies the method’s efficiency.
2.4 Operationalization of a social impact in terms of quantity and quality. In this section, the most difficult indicators may turn out the ones to measure the impact on the target group whose issue is being addressed.
Both cases we have considered can use the following social impact indicators (see ANNEX С, Table С.5).
Social impact indicators are particularly important for two reasons:
1) To attract investors, especially to receive grant funding, and
2) For the marketing program and its successful implementation, including various events of an advertising nature. When formulating indicators, on the one hand, it is necessary to ensure their reliability (for those potential customers who will be guided by the advice of friends and acquaintances), and on the other hand, to choose such visual indicators that will be most indicative for potential customers and will interest them.

Stage III. Search for financing and raising capital.
Implementing a business project that requires investment from the outside, requires not only provision factual confirmation of social and market parts of the project, as we have shown above, but also disclosing its competitive advantages and assessment of its sustainability. The emphasis in identifying the competitiveness of goods/services should be made on a clear definition of one or more competitive positions in the project: innovativeness of the product/service or the technology of its provision, the quality of the product/service, the cost of production of the product/service.
So, for the project of a specialized fitness for the elderly at the Sunny Day, its competitiveness will be based on minimizing costs by using accumulated material resources and attracting an outsourced physiotherapist. As a result, the price of the service will be lower than that of conventional fitness centers, and specialized exercises taking into account age characteristics will be an additional factor in the attractiveness of this offer. Some customers can visit fitness for free, and this discount can be provided to customers in turn, so that the share of free services does not exceed the set percentage.
When assessing business sustainability, the focus is on the demand projection, income generation scheme, staff and management qualifications, and the quality of the marketing program.
Stage IV. Formation of personnel and involvement of volunteers.
The issue of forming and managing the company's human resources is quite important for social business. Since the specifics of social entrepreneurship do not allow ensuring a high level of wages for the company employees due to the low profitability, the idea of motivation, delegation of authority and control of each employee’s activities can be used as the basis for personnel management. Volunteering is an important component of social entrepreneurship, but in some cases, it can go without them.
Stage V. Operational activity, growth of its scale, replication.
To start operating, it is best to test the product offered to the client on a pilot group of clients that can be monitored for a certain period. They will help assess all the advantages and disadvantages of the business process, the quality of the service provided, and the income generation scheme. Small size of the group and ability to study in detail the satisfaction of its members without additional research will allow getting the most complete picture of the shortcomings of the quality of the product/service and the bottlenecks of the business process. At the same time, the project's image will not be questioned, and internal risks of the business process can be reduced or eliminated in time.
After identifying and fixing all internal problems, the project can be launched in full scale.
With that said, creation of a business model of a social enterprise can be described in the form of an algorithm.
The stage of evaluating the project idea and its business capabilities must be disclosed through the main components of the business model: consumers, supply, value chain and resources, and the mechanism for generating income from activities. The answers to these questions will determine five main criteria for the viability of the idea as follows: 1) what is the social impact on the level of income or opportunities of target groups; 2) strategic perspective, i.e. duration of the demand for this service "window"; 3) what will ensure the demand for the offered product/service in the market (quality, innovation of the product or its delivery technology, and/or price); 4) the level of resource availability and competence of the entrepreneur and his team, as well as opportunities for reducing the resource costs; and 6) a scheme for generating income for the company.
We propose a template in the form of a matrix to formalize the assessment of the market potential of the social entrepreneurship idea, which allows for operationalizing a business opportunity using a quantitative scale (maximum, average, low values) according to four criteria: social value, market potential, competitive advantages, and business model stability. We have tested the business opportunity assessment based on the proposed matrix using the example of two projects. The results of the assessment allow for recording strong and average characteristics of the project, and most importantly, risks that can then be assessed by a relatively simple subjective method. Corresponding measures should be developed to counter each risk.
The business planning stage differs from a typical commercial project by having a social section of the plan, which should contain the following items:
· social issue in question (links to marketing surveys, statistics);
· target groups that will benefit from the project;
· method of addressing a social issue and justification of its effectiveness;
· operationalization of social impact in terms of quantity and quality.
We have developed a template for the results matrix with examples of possible indicators for two projects above.
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The main feature of social entrepreneurship in Kazakhstan should be an understanding of the fact that the social entrepreneur is not limited to the business process inherent in the classical business structure. In their work, social entrepreneurs should apply innovations, the main task of which is to create a product or service that would address current social issues with a fundamentally new approach. Addressing social issues based on innovative approaches should become a distinctive feature of social entrepreneurship in Kazakhstan.
Currently, the majority of social entrepreneurs tend to use classical models in their work, which help them develop their activities, and in certain cases, earn additional profit, thereby allowing such an entrepreneur to reach the self-sufficiency level. In Kazakhstan, there are few examples of social enterprises earning a large enough amount of funds for its further development.
Therefore, we require a mechanism for organizing the activities of a social enterprise (a template for building a business model), which would allow in certain cases to receive additional income from the main activity, which would enable further development of this entity. As we have mentioned above, the main difference between the business model of a social entrepreneur and the classical business model is the introduction of innovative approaches to the organization of business processes. That said, we need to consider distinctive features of classic business models from innovative ones, which involve either full or partial use of new technologies and communication platforms that would influence the behavior of consumers and social entrepreneurs themselves. Currently, in Kazakhstan, a significant majority of social entrepreneurs use classical models in their activities. We discuss main elements and principles of their construction in detail in section 3.3.
This algorithm is very similar to the classic business model construction. However, at the same time, we can say that building typical schemes of social entrepreneur models requires understanding the fundamental distinguishing feature from classical business models. Such business models consist of three main components: the product/service, how to provide this product/service to the consumer, and how to get profit from this activity. Social entrepreneur adds a fourth component: he focuses his activities not around the client, but around the person receiving social benefits from his activities. Therefore, the scheme and algorithms for building classic business models and models for a social entrepreneur are different. Another distinctive feature of the social entrepreneur model is that it does not seek to maintain its competitive advantage on a permanent basis (to occupy a leading position in the market in order to maximize profits). He tries to get the maximum social effect. Thus, social entrepreneurs do not work for profit, but strive to make their mission profitable.
Considering these features of building a social entrepreneur model, let us consider main provisions of building a business model in Kazakhstan and abroad, as well as opportunities for their application in conditions of organizing social business in Kazakhstan.
According to the results of our research, currently, social entrepreneurs in Kazakhstan are implementing four main business models:
Model 1 "Availability of goods/services with a standard offer with a minimum package."
Features: A standard offer for everyone, paid goods/services for everyone and minimum free amount of goods/services for disadvantaged people.
Model 2 "Additional income from cheap resources and affordable IT" (creating and promoting products).
Features: An expanded range of consumers (not just target groups), the value chain is formed based on tangible and intangible assets previously accumulated by the company.
Model 3 "Maximum use of assets" (often combined with Model # 1 "Availability with a standard offer").
Features: High quality products/services at lower prices due to accumulated experience and resources, creating an additional (side) type of activity to generate additional income.
Model 4 "Crowdfunding."
Features: For this version of the business model, initiators receive invaluable feedback, which can be a source of new ideas and further opportunities to continue the project.
A large majority of NPOs and social entrepreneurs rely on Models 1 and 2. Model 4 "Crowdfunding" is poorly developed in Kazakhstan.
Overall, NPOs and social entrepreneurs construct business models somewhat differently. If in the first case, obtaining additional income is not the goal, in the second case, income is an integral goal of the company activities along with creating a social result for society.
Now we need to compare current business models of social entrepreneurship in the Republic of Kazakhstan and the business models used worldwide.
To address these tasks, we need to analyze business models by four main parameters:
1. A value proposition,
2. The targeted consumers,
3. A value chain, and
4. The mechanism of obtaining additional income.
We have presented the main results for the Republic of Kazakhstan in the interim report for 2019.
As a basis, we shall take the scheme for building the Osterwalder-Pigneur business model, which also includes the above characteristics of existing business models in Kazakhstan.
See Figure D.1 ANNEX D for the main elements of this business model template for social entrepreneurship.
Using the example of building business models worldwide, we propose a basic mechanism for building business models for social entrepreneurs in Kazakhstan.
As our analysis has shown, finding opportunities to monetize the project is a big issue for most social entrepreneurs. In other words, the question of how to ensure the financial stability of a social project remains open. To the question about the sources of funding, a significant part of respondents has indicated state grants, charitable contributions and their own funds.
Main hindering factors for the development of an income section of the business are as follows:
· Lack of their own unique business ideas and proposals;
· They have no idea how to generate additional income from the main activity;
· Lack of experience in organizing a profitable project;
· There is no need to generate income (service specifics).
There are quite a lot of models of social entrepreneurship used worldwide. The main ones can be grouped into four main types as follows [41]:
1. An enterprise that produces a social product.
In this case, the recipient will receive a standard product/service, but at a more affordable price (or terms of receipt). In this case, social effect is achieved through increasing the availability of goods/services for people restricted financially or otherwise.
In this case, a model is constructed that contains two main elements: a product/service designed to address a social issue and its preferential availability for people with various restrictions.
In so doing, the office of psychological assistance of D. Dolgova (Nizhny Novgorod, Russia). D. Dolgova is a practicing psychologist, and provides services to those in need. Yet she also provides dementia prevention services for the elderly at a discounted price. In this case, the value proposition is specialized psychology services for the elderly. They are the target consumers as well. D. Dolgov receives income from working with other clients.
Another example of a business model organization. The BookShare social project (USA) provides people with an open access to books and printed publications. It is presented in the format of electronic publications. A paid subscription to get full access to resources. This is how the social project is monetized.
At the same time, this online resource does charge visually impaired people and uses modern technologies (narration, automatic formatting of the text upon the client request, special highlighting of the text, enlarging the words that the eye focuses on, etc.). The value proposition in this case is the availability of information for people with disabilities, and new technologies.
Thus, the business model is presented as follows (See ANNEX D, Table D.1).
In both cases, the uniqueness of the services provided is a key parameter for the success of the project. Size of the social project does not matter. In this case, business model assumes the availability of additional services for a limited number of consumers for a lower fee with the same quality.
2. Enterprises to address a social issue.
In this case, the social entrepreneur tries to address the value recipient’s individual issue. They develop solutions together. They are both the target segment of the model, and to some extent, its implementers.
Let us look at the examples of the system for building this model.
School of Farmers (Russia). One of the most important social issues is training and further employment of orphans and children growing up in orphanages. They often face problems of successful socialization in adult life, lack of work skills, which in the future prevents them from finding a job.
School of Farmers (Russia) is meant to address these social failures. The goal of this project is to teach farming, to employ not only orphans, but also young people facing the problem of finding a job. A special feature of this project is that teenagers can only work for a certain limited amount of time if they so desire (e.g. one month in the summer). They also get the opportunity to spend time together with other project participants in an informal setting after hours. Older participants can be provided with housing and a permanent job.
Thus, the main value proposition is the participation of young people not only in the process of learning farming, but also their further employment. Key partners are regional farmers facing a labor shortage. State covers part of the costs (through grants), but a significant share of income comes from cooperation with retail chains where finished products are sold.
Employment of people with disabilities remains a major issue.
There are two main ways to address it:
· Creation of special jobs for disabled people in enterprises, their subsidization by the state; and
· Creation of own educational and production base where people with disabilities will study and work.
We are interested in the second way of model development.
One of the successful examples of this model’s development is the project titled Simple Things (Russia). The main goal of this project is to train and employ people with disabilities. Mentally and intellectually impaired adults work and create on an equal basis with artisans and volunteers in graphic, sewing, ceramics, cooking, and carpentry workshops. These workshops produce items of various materials unique in shape and design.
The structure of this model includes the following key elements: a training base, production sites, and channels for promoting and distributing finished products. Thus, this business model allows addressing a social issue and the issue of monetization of this project to a certain extent (ANNEX D, Table D.2).
Despite the fact that this business model is quite common and is used very often, a special feature is that a narrow consumer niche (corporate clients and souvenir products) was chosen to generate additional income. In addition, the main emphasis was made on the uniqueness of the design considering the client's view. This creates a value proposition aimed at satisfying an extremely narrow and specific consumer segment.
3. Intermediary services.
In this case, enterprise acts as a platform for meeting the manufacturer of the product/service and its recipient. The benefits are formed against the mutual support from both sides: costs are reduced, quality is improved, etc.
JustGiving. This online platform sets the goal to help in organizing the collection of necessary funds for the implementation of socially oriented projects. This online platform has become a meeting place between Fundraisers & Donors. In its work, JustGiving uses the principles of crowdfunding and raising necessary funds (based on voluntary contributions). Everyone can submit their application and get access to information systems as part of their activities.
The uniqueness of the JustGiving is that the authors managed to bring together a significant number of international donor charities, necessary assistance recipients, and individuals on a single information platform. It is also important to note the features of the value proposition: by participating in JustGiving, one does not just get necessary funding on the principles of crowdfunding, but also in the form of charity donations.
The EverLand is meant to address the issues of employment of people with disabilities. However, in this case, the authors of the project used a different model construction scheme, unlike Simple Things. It is based on the principle of intermediary services. The online platform EverLand serves as a meeting place for the employer with his requests to the skills and abilities of the potential employee, and the employee himself.
A distinctive feature (value proposition) of this project was that the organizers of the social project chose to rely on the versatility of intermediary services:
· Online platform for employer-applicant dialogue;
· Provision of services (business consulting, design, digital content, etc.);
· Training and mentoring tailored to the requirements of the labor market for people with disabilities involving mentors and coaches;
· Offline coworking center to hold meetings, seminars, negotiations, etc.
Thus, the uniqueness here is in the fact that the authors of the project offer a range of services beneficial to all parties to the process. In addition, to ensure a more stable financial condition, the project organizers have created an association that includes two legal entities: Everland LLC and Equal Opportunities Space INPO. This made it possible to implement both social and commercial projects (ANNEX D, Table D.3).
Thus, the form of organization of the business model "Intermediary Services" implies creation of an information and communication platform based on which interested parties meet to create sustainable business relationships. One of the features is that this business model implies a system of monetization through the sale of aggregate services. One of the options to do this is creation of a third-party organization to implement additional services based on a commercial offer, and part of the profit received could be redistributed in favor of the NPO so that it could expand further. It can become a beneficiary in the "social enterprise" – "service recipient" scheme. In this case, beneficiary becomes a recipient of additional benefits from working with social enterprises and those they target. However, getting additional benefits is not their main goal.
4. The multi-stakeholder model.
This model of organizing a social enterprise relies on linking three or more parties that previously have not interacted directly with each other, but may be interested in the goods/services they have and consume. In this model, the value proposition for clients and beneficiaries is parallel, as in social impact and profit are provided separately through different markets (activity areas) of clients and beneficiaries. Not to forget that in the case of a multi-stakeholder model, there may be several forms and types of interaction between the recipient of the service/product, its manufacturer and beneficiaries, and they do not have a clear and unified construction scheme. These models are individual in each case.
In this case, beneficiary becomes interested not only in receiving income, but also in addressing a number of social issues. In this way, social entrepreneur tries to monetize his/her activities as much as possible, but this activity must be linked to the activities and needs of other beneficiaries within this particular project.
A distinctive feature of this model of building a social enterprise is the interest of companies that initially do not intend to address social issues. They can use their resources to assist in the development of socially oriented areas as part of the development of their core business. Thus, addressing social issues becomes a parallel activity of the company. A social project can also be implemented for additional financing of the organization's main activities, or the main activity and income from it can be directed to the implementation of the company's social mission. Such as Wheelmap. This project’s main goal is to provide data to disabled people about the accessibility of the environment, including people with musculoskeletal disorders. Recipients of benefits (beneficiaries) are disabled people with musculoskeletal disorders. Project managers get data about the availability of the environment free of charge. At the same time, other project participants receive additional financial benefits, including manufacturers of special equipment for the disabled, developers of special mobile applications through advertising, participants of specialized events (forums, online broadcasts, seminars and webinars, fairs, etc.). Thus, there is a parallel extraction of benefits: Disabled people get free data about the accessibility of the environment, authors of the project address a social issue, and other participants can receive additional profit from participating in this project.
The Ronald McDonald House. This project is meant to address issues of children with different disabilities: medical, psychological, social, etc. The project itself was initially organized based on the McDonald's company, but as it developed, it was reorganized into a charity foundation with offices worldwide. Currently, the Ronald McDonald House Foundation is funded not only by the McDonald's company, but also by charity donations from other companies and individuals. This model construction scheme used several different principles: Initially, a commercial company McDonald's has decided to organize a socially oriented organization in parallel with its main activity and thus, using its resources, to help address social issues of disabled children.
Second Breath. Initially, the goal of this project was the author's desire to make a profit by reselling clothing unnecessary to its owner, but in excellent condition and that can be sold on the secondary market.
To do this, an online platform was created where people would leave their requests for the sale and purchase of clothing. However, in the future, as the project progressed, authors started focusing on a social effect of its implementation. In addition to the tasks of making a profit from their activities, authors have stated that the project is meant to address the following tasks: helping people with low incomes, creating jobs for those in need, reducing the burden on urban waste recycling networks, and developing recycling. Part of the income received goes to charity.
At the same time, to provide additional income (monetization) from their main activities, project authors conduct business trainings. This activity is not one of the main ones and, in addition to extended experience of organization of socially oriented business, aims at giving an opportunity for development of main activity income from the additional one. For this purpose, two organizations were created: the first one is meant to deal with social projects and not make a profit; the second one is to monetize and distribute experience in social entrepreneurship. In both cases, beneficiaries receive the benefits they need (ANNEX H, Table D.4).
Thus, building a multi-stakeholder model has a large number of options. The main feature of such models is that consumers of social services, producers and other beneficiaries can receive their benefits from the project implementation at various stages of its implementation. In this case, model uses resources of both parent organization, which may be commercially oriented and legal entities created individually, to allocate socially oriented activities in a separate direction. As a rule, this allows a more effective management of such an organization.
Based on the analysis of the applied models for building social entrepreneurship in Kazakhstan and abroad, we can propose a schematic construction of the model, taking into account the features of a relationship between producers and recipients of social goods/services. A phased implementation of the social enterprise organization system must become a general principle for building social entrepreneur models (ANNEX D, Figure D.2).
Building a model of social entrepreneurship can have several types (a combined model). Business model itself may differ in each case. This will depend on what specific situation is currently developing: what social problems are relevant, what state support tools are being implemented or are being prepared for implementation, readiness of society and consumers for each specific form of project execution, the general economic situation both in the country and abroad (relevant for applicants and recipients of foreign grants). Business model should become a flexible tool for building a socially oriented enterprise.
At the same time, our analysis of foreign practices in creating and developing social projects has shown that modern online communications are becoming increasingly important. Today, we can say that almost all foreign social entrepreneurs publicize their activities online (create their own websites, sign up for social networks and specialized online resources, etc.).
In Kazakhstan, this practice is just starting to gain momentum. This lag is due to a number of reasons as follows:
· Website creation and maintenance requires special knowledge and skills. Social entrepreneurs lacking them are forced to involve specialized service for it. This entails additional costs. For this reason the most websites out there belong to social entrepreneurs who have made a certain progress, but not beginners;
· Social network data. This is the most accessible way to inform people: they are popular, free, and allow participation in various profile groups, and sometimes working in social networks even allows activity monetization. However, the question of updating content, creating up-to-date visualization for projects and activities, and constant company promotion in various social networks remains open. Often social entrepreneurs do not pay enough attention to such an important information channel as social networks;
· Low activity in the development of online platforms on the part of specialized organizations (e.g. social entrepreneur associations). Despite the fact that such specialized organizations make a significant contribution to social entrepreneurship development, they need to work more closely with all representatives of socially oriented businesses and NPOs none excluded: to provide assistance in obtaining funding, to advise on legislation and business processes, to assist in finding interesting profile contacts, etc. Currently, such online platforms provide more than just information services;
· Low possibility of obtaining funding in the field of creation and development of online social entrepreneurship platforms. For example, according to the results of the social entrepreneurship contest Zharkyra [12] supported by Tengizchevroil LLP, the winners were projects aimed at providing special services for special needs children, promoting a healthy lifestyle, consulting in business skills development for women, as well as the project for the production of national souvenirs. None of the winners relies on online resources for their development. At the same time, using online resources allows creation of close and stable business relationships between all participants in the implementation of a socially oriented project.
We believe that a more successful development of social entrepreneurship in Kazakhstan requires creation of a universal online platform, which needs to be based on the principles of free access to information for all participants with no exceptions. Such an online platform must become an accelerator for the development of business relations (ANNEX D, Figure D.3).
Currently, there are quite a large number of online resources designed to assist in the development of social entrepreneurship and NPOs. The use of the above online platform organization chart addresses a number of tasks in development of joint ventures and NPOs:
· Universities can become the core of an online platform. The main benefit for such an institution will consist in the involvement of students of social and IT specialties in the functioning of an online platform giving them the opportunity to develop and implement their projects in practice. Moderators of the platform will be able to develop their professional skills on an ongoing basis, working with all project participants. It is also important to note that modern universities have a modern and powerful telecommunications base. At the same time, the organization of such work can significantly reduce the cost of moderation of an online platform due to the fact that the main work will be performed by students and undergraduates interested in obtaining practical skills in their professional field with the teacher guidance;
· This platform is an "open" online resource where everyone can post their current content. This will make it possible to inform society and business partners of their activities faster;
· Platform will provide an opportunity for training and advisory services via online and offline seminars, public authority webinars, consulting companies, independent associations, successful worldwide social entrepreneurs, etc.;
· Creation of a common online platform, which would gather relevant information on the activities of SE and NPO, programs to support socially oriented projects, legislation and business planning, would allow participants to respond to changes in social entrepreneurship faster.
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Social entrepreneurship is a somewhat new phenomenon for Kazakhstan not yet fully reflected in theoretical generalizations, empirical research, and state policy. There is no definition for this phenomenon in the legal framework; however, the Tax Code of the Republic of Kazakhstan provides relief for companies that meet the international framework definition of this type of business. These non-profit organizations have a social mission and can have a regular market income. These also include commercial organizations providing social services within the framework of the state's social obligations or employing citizens with disabilities.
Our sociological research allowed us to estimate the number of active and potential social entrepreneurs in Kazakhstan at about 3,000 enterprises. Current and aspiring entrepreneurs need financial support (grants/interest-free loans), training and mentoring services, consulting services, free/preferential rental of premises.
International experience shows there is a multi-channel support for social entrepreneurship, since its hybrid nature implies the possibility of participation of all sectors of the economy in the development of this type of economic activity.
We believe we need to transition to the system support based on coordination of actions and cooperation of efforts of all sectors of the economy.
We propose legal support for social entrepreneurship in the form of a legal qualification of the enterprise health, i.e. a certificate of social entrepreneur, which does not require a change in the legal form. The use of a certificate will expand the range of enterprises supported by tax and other benefits that will meet the requirements (scope of activity, share of target groups, prohibition on asset withdrawal) and have the appropriate rights (tax relief, distribution of 30% of profits, advantages in the issue of renting state property).
We propose expanding state financial support through EFCA and other proto-acceleration programs with the function of a specific order for the direction of entrepreneurship, e.g. assisted living residences for the elderly. NJSC "Civil Initiatives Support Centre" can participate as a donor in these specific projects through the EFCA and other foundations, which would strengthen the current orientation of the NJSC CISC itself.
At the local level, we propose activation of the provision of in-kind grants when obtaining a loan through the acceleration program, i.e. preferential provision of premises for rent/property, reduced utility rates.
Social and entrepreneurial corporations operating in each region should untimately strengthen their social purpose and hold start-up events in the form of hackathons not only for innovative projects, but also for social entrepreneurs. SECs can also participate in acceleration programs or business schools at local universities.
Organizing an annual forum of social entrepreneurs in Kazakhstan, which is impossible without state support. The forum can become a platform for organizing trainings and master classes with foreign social entrepreneurs, international fund and accelerator representatives, many of which operate worldwide.
With the support of the state or NCE Atameken, it is advisable to create a dialogue platform that could become a platform for exchanging views, coordinating efforts, and processing the ideas of different stakeholders supporting social entrepreneurship.
NCE Atameken together with ALE Civil Alliance can create a register of social entrepreneurs of Kazakhstan. The register is necessary to expand the range of participants in acceleration programs, business schools, international projects, and other forms of support.
Worldwide universities were pioneers in the aspect of training social entrepreneurs in business schools. University scientists may be involved in some training sessions, but accelerators should be the main support model.
In the world practice, accelerators are the most productive support tool, whose organizational mechanism relies on an open competition for the selection of applications; team training with personal presence and subsequent remote work with a mentor; formation of multi-sided skills not only in business planning, but also many other operational management skills; session discussions with all teams during their stay in the laboratory; and access to network resources of all graduates of the program.
The Zharkyra program of the EFCA funded by Tengizchevroil LLP is currently the closest prototype of an accelerator for social entrepreneurs. However, it only works in Atyrau and Mangistau regions, and it does not have enough resources for a full-scale effective model.
To address this, they could either attract additional state resources, e.g. through the NJSC CISC or the SECs, or expand practices of other foundations experienced in social services projects (e.g. the DARA Foundation) to implement acceleration programs for social entrepreneurs.
One of the factors of successful organization and implementation of a SE is the development and application of an up-to-date business model. Currently, there are quite a large number of business models revealing features of the organization of business processes in certain areas. Social entrepreneurship is no exception. However, it is important to understand that such models are usually used in the system of commercial activity, but not in the sphere of socially oriented business. Therefore, it was necessary to create different business models that consider specifics of this type of activity. In Kazakhstan, SE mainly use a classic business model, which sometimes does not reflect such differences. Therefore, we needed to analyze worldwide practices in building special business models and propose an up-to-date scheme for building in the realities of our country. The issue of further development of Internet’s potential to support SE also remains relevant. We consider necessary the creation of a universal online platform in major Kazakhstan universities. Such a platform should become a single information resource with open access to information placement for all interested parties.
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Main directions, elements and links of the system of social entrepreneurship support mechanisms
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Figure А.1 – Subjects (elements) and links in the system of support mechanisms for social entrepreneurs45

Note: Prepared by the authors



Table A.1. - Social entrepreneurs through acceleration programs: Support features (based on US materials)

	Founder
	Attracting resources to projects
	Specialization of social accelerators
	Execution period
	Involvement of qualified consultants
	Financial performance

	Non-profit organization or universities
	Sponsorship and charity;
Public financing
	Dealing only with the projects that have a significant social or environmental impact 
	Programs 3 to 10 months, 6 months on average, longer terms due to the peculiarities of social business projects
	Consultants are attracted on both paid and free basis from worldwide leading companies
	According to published data, 10 to 80 projects per year receive support

	NPOs:
Uncharted (previously Unreasonable Institute, Colorado);
Propeller (New Orleans);466

Mass Challenge (Boston)
Universities:
GSBI Accelerator (Santa Clara, Silicon valley)
Fast Forward (California)
	Limited use of practice of investing in the capital of companies, the use of grant support systems and interest-free loans
	For example:
Propeller: water, food safety, health, education;
Global Social Benefit Institute: poverty;
Uncharted: urban poverty, discrimination;
Mass Challenge: annually depending on partners ' priorities
	Uncharted operates mostly remotely. 4-5 weeks of field camp: training, consultations with mentors, investors.
The team makes a plan for 18 months and is given a mentor who will accompany implementation of the plan.
GSBI works with scalable projects: 3 months of team’s personal participation in the strategic session and 6 months of mentoring support.
Fast Forward: a grant of $25 million, 13 weeks training, and 100 mentors
	Active cooperation with PwG, Morgan Stanley, FSC Interactive, Amazon, etc.
	Over the period of 2011 to 2018, Mass Challenge has supported 600 social projects and raised $700 million.
Uncharted: 190 projects over the period of 2010 to 2019, investments of $252 million

	Note: Prepared by the authors



Table А.2 - A comparative analysis of the Zharkyra program and a standard accelerator model

	Comparison parameters
	Typical model of the JV accelerator
	Zharkyra

	Recruitment
	Open competition for access to the accelerator
	Open competition for a package of services and an interest-free loan

	Stage 1.
This is where participants join the program (pre-seed stage)
	Those who pass the competition at the stage of the business idea expressed in the application are invited to the accelerator for personal team participation in the training session
	Competition of social business ideas, business plans of which are finalized in the course of four trainings and the best ones are selected at the defense

	Stage 2.
Formation of competencies and development of practical skills
	Project teams are invited to the accelerator (summer camp, laboratory, etc.) for personal participation in the training session, which lasts from 3 to 5 weeks.
During this period, teams together with different consultants and other teams work a business model out.
Teams pass trainings in marketing, sales, negotiations, etc.
	Project defense and financing of the best ones: an interest-free loan for 1.5-3 years

	Stage 3.
Demo session to attract investors
	After the period of personal participation, a team gets a demo session held for them, gets a mentor assigned who works with the team in close contact remotely for up to 18 months, and ultimately, gets access to the alumni community for support
	Providing opportunities for training tours and internships.
Opportunity to get advice and networking

	Note: Prepared by the authors
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[bookmark: _Toc53936481]ANNEX B

Proposals for the regulatory framework for social entrepreneurship in Kazakhstan

Non-profit organization
An organization conducting social activity (types are listed in the Tax Code)
The following amounts may be deducted from taxable income:
· Income under the contract for the implementation of the state social order;
· Interest on deposits;
· Income in the form of gratuitously received property (sponsorship, charitable contributions, and other gratis assistance)
Tax relief in the amount of 100% of corporate income tax if the enterprise carries out established activities, the income from which, considering income from gratuitously received property and remuneration on deposits, is at least 90% of the total income of such enterprises
1) A social business that does not have the status of an NPO cannot participate in state social procurement, despite the fact that the types of activities may be included in the NPO list;
2) A non-profit organization will not be able to receive a CPN relief if it operates both on the market and on state social procurement if the income from the SSP exceeds 10%. Income from the SSP for a social business is not included in 90%
Weaknesses
If a non-profit organization conducts business within the framework of its mission and statutory activities, then the income from this business shall be subject to CPN according to general rules, i.e. there is no incentive for social entrepreneurship


Figure B.1. - Corporate income tax relief for NPOs and social businesses

Note: Prepared based on the Code of the Republic of Kazakhstan dated 25.12.2017 No. 120-VI "On taxes and other mandatory payments to the budget (A Tax Code)" amended and supplemented as of 02.07.2020. 
https://online.zakon.kz/Document/?do c_id=36148637
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Table В.1 - Non-profit and social organizations in Kazakhstan: Regulations in the context of worldwide experience

	Organization type
	Legal status (yes/no)
	Economic and social activities
	Activity type list
	Profit distribution / CIT relief
	SSE access
	Blocking of assets / Liquidation
	Collective management mechanism
	Transparency and reporting requirements

	1
	2
	3
	4
	5
	6
	7
	8
	9

	NPO49

	Yes
	Social mission; economic activities only within the framework of a statutory one
	Yes, a wide range of services corresponding to the social sphere
	Profit is directed only to statutory activities / Yes
	Yes
	There is no block on the gratuitous transfer of assets / In case of liquidation, assets are transferred to a similar company
	No
	Yes

	Social businesses (Tax Code)
	No
	Social mission is assumed through the list of activities
	Narrow range of public goods: medical, educational, cultural, scientific, and social services for target groups
	There are no regulations for profit distribution / Yes
	Yes, if there is an NPO status
	Not regulated / No
	No
	As part of general requirements for all types of organizations




	Table В.1 continuation

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Organizations employing disabled people (at least 51% and 35% for those with hearing, vision and speech impairments) (Tax code)
	No
	Economic and social
	No, but if they apply for public procurement, the list of organizations, goods, services, and works is fixed
	There are no regulations / Exempt from CIT, VAT, and social tax;
If the norm for employees is not met, then there are deductions from taxable income
	Yes, if there is an NPO status
	Regulated if NPO / No
	No
	As part of general requirements for all types of organizations

	Note: Prepared by the authors50







1) In addition to the existing deductions, we propose provision in the Tax Code, deductions from taxable income if the income has been received from the types of activities provided for in Article 290.
2) We propose introduction of an obligation for the NPOs to provide a mechanism for collective management.
A social business enjoys a tax relief in the amount of 100% of a corporate income tax if it carries out the established types of activities, the income from which, considering income from gratuitously received property and remuneration for deposits, is at least 90% of the total income.
Organizations employing people with disabilities are exempt from VAT and social tax if the average number of such employees and their payroll is at least 51%.
Disabled people's associations and organizations created by them have priority in public procurement of goods, works, and services according to the list, including the right to supply goods that they have not produced.
We propose the following:
1) To reduce the rate of employees with disabilities and their share in the payroll to 30%. Introduce a limit of at least five people. For people with hearing, speech, and vision impairment and mental disorders, the norm is 20%.
2) To introduce temporary restrictions for a period of five years for disabled peoples’ associations and organizations created by them that only supply special needs equipment in the framework of public procurement, but do not produce goods, services, or works.
NPOs
1) The following income types can be deducted from taxable income: SSP and deposit, sponsorship, grant, and charitable assistance. The remainder is taxed according to the general rules.
We propose obtaining the status (certificate) of a social entrepreneur for any organization with the following characteristics:
1. It implements the types of activities listed in Article 290 of the Tax Code (basic social services) + promotion of employment of the unemployed and disadvantaged citizens.
2. Distribution among investors does not exceed 1/3 of the profit.
3. Has a procedure for blocking assets related to the prohibition of their withdrawal without corresponding counter-remuneration.
4. Obligation to ensure a democratic system of governance, a mechanism for the participation of all members of the organization in governance.
5. Possibility of renting state property without competition and at preferential rates (no more than 30% of the generally accepted level).


Figure В.2 – Proposals to the regulatory framework for the development of social entrepreneurship

Note: Prepared by the authors
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ANNEX С

Principles, stages and patterns of the business model design process in social entrepreneurship (basic cycle)

 

Figure С.1 - Methodological support of individual elements of the algorithm when creating a business model of a social enterprise

Note: Prepared by the authors





Figure 3 - Assessment of a business model idea by its main components

Note: Prepared by the authors




Table С.1 - Business model description by the main block contents

	Blocks
	The project "Network of sports clubs for children and adults with professional coaches on secondary school assets"
	The project "Specialized fitness for the elderly"

	Consumers
	The need for sports near the place of residence with professional coaches for children and adults is high.
The main factor for children (their parents) is the price of the service; the main factor for adults is the time: evenings and weekends
	The need for physical education services for the elderly is high and constant.
The main factor is the comfortable price of the service

	Offer
	Novelty of the offer due to proximity to the place of residence, flexibility of the schedule for adults and services at an affordable price for children
	The novelty of the offer due to the proximity to the place of residence and services at an affordable price

	Value chain and resources
	The main problem of providing resources is an agreement with schools on the use of infrastructure. Coaches are already working on the project
	Sufficient resources, and the coach can be outsourced

	Mechanism for generating income
	Payment for the use of sports equipment, cleaning of the gym for adults.
Payment for the services of a coach for children (preferential treatment of children from disadvantaged families)
	The main source is payment for the services.
Increase of income by providing additional services (tea room, private practice)

	Note: Prepared by the authors



Table С.2 - Methodology for strategic assessment of a potential business model (criteria, indicators, scale of operationalization)

	Criteria

	1. Social value

	1
	2
	3
	4

	Indicator
	Maximum value
	Average value
	Low value

	1.1 Social issue
	A product, service, or activity directly addresses a social issue
	The issue is addressed partially
	The probability of addressing the issue is low

	1.2 Social efficiency of investments
	The return on investment is high
	The return on investment is average
	The return on investment is low

	1.3 Support for the local community
	Most of the community actively supports the offered service/product
	Community lacks unity in the assessment; there are both supporters and those not interested
	Local community does not have a critical mass of people supporting

	1.4 Compliance with the social mission of the organization55

	Fully complies
	There is a connection, but not a direct one
	The product/service has nothing to do with the company's mission

	1.5 Are there any barriers for consumers to assign social value?
	Minimum
	Medium
	Significant

	2. Market potential

	2.1 Presence of unmet demand
	The demand for the service/product is significant
	There is a demand for the service/product, but the offer terms require a certain work on them
	The demand for the service/product is small, requires development

	2.2 Market niche size
	High volume, potential number of clients is large
	Average volume, there are customers, but territorial coverage or pricing policy is required
	Low volume, customers are indifferent, additional incentives are required

	2.3 Time frame for implementation
	Unlimited
	The time frame is compressed, and efforts need to be intensified
	There is not much time

	2.4.1 Investor interest
	There is interest
	Interest is quiet
	There is no interest

	2.4.2 Required investments
	Minimum, own funds will suffice
	Average, a loan or a credit is required
	Significant, an investor is required

	2.5 Market characteristics for the project
	No market competition and no entry barriers
	One or two competitors and surmountable entry barriers
	Many competitors and entry barriers

	

Table С.2 continuation

	1
	2
	3
	4

	3. Competitive advantage

	3.1 Betting on innovation
	There are innovations, and they are implementable
	There are innovations, but their implementation requires time, effort and investment
	Innovations are non-essential

	3.2 Betting on cost reduction rate
	Costs can be kept under control
	There is a possibility of a slight increase in costs, which requires increased control
	There is a possibility of uncontrolled growth in costs

	3.3 Betting on product/service quality
	Product/service quality is high and it will be the main competitive advantage
	Product/service quality is normal
	Product or service quality strongly depends on the qualifications of the organization's staff

	3.4 Betting on network connections and partners
	There are networks, and they will be as involved as possible
	There are networks and their potential can sometimes be used
	Networks are weak and cannot be trusted

	3.5 Betting on top managers56

	A strong management team capable of calculating and preventing all risks
	Management team needs to improve their skills
	Management team may need to be changed

	4. Business model’s potential sustainability

	4.1 Availability of material and non-material resources to start the project
	All resources are available
	There is about half of the resources
	There are almost no resources

	4.2 Investment adequacy
	Investment is only enough for the first cycle
	Investment is only enough for the first cycle
	Investment is not enough even for the first cycle

	4.3 Long-term demand
	Probability is high:
1,0 − 0,7 + −0,05
	Probability is average:
0,65 − 0,4 + −0,05
	Probability is low:
0,35 − 0

	4.4 Income generation scheme
	Income generation scheme works in the long term
	There is an income generating scheme, but the income stability is not expected
	Income generation scheme requires testing

	4.5 Marketing program quality
	There is a marketing program for the medium term
	Events are planned only for the near future
	There is no clear marketing program

	          Note: Prepared by the authors





Table С.3 - Sport Concept business model development: Strategic assessment

	Criteria
	Indicator value scale

	
	Maximum
	Average
	Minimum

	1. Social potential
	
	
	

	1.1 Social problem
	+
	
	

	1.2 Social performance
	
	+
	

	1.3 Support for the local community
	+
	
	

	1.4 Compliance with the social mission
	+
	
	

	1.5 Barriers to the acquisition of social values
	
	+
	

	Total
	3
	2
	0

	2. Market potential
	
	
	

	2.1 Availability of demand
	
	+
	

	2.2 Market niche size
	
	+
	

	2.3 Time frame for implementation
	+
	
	

	2.4.1 Investor interest
	
	
	+

	2.4.2 Investment required to start the project
	
	+
	

	2.5 Market characteristics for the project
	
	+
	

	Total
	1
	4
	1

	3. Competitive advantage
	
	
	

	3.1 Innovation
	
	+
	

	3.2 Costs
	
	+
	

	3.3 Quality
	+
	
	

	3.4 Network connections
	+
	
	

	3.5 Top managers
	
	+
	

	Total
	2
	3
	0

	4. Business sustainability
	
	
	

	4.1 Availability of material and non-material resources
	
	+
	

	4.2 Investment adequacy
	
	
	+

	4.3 Long-term demand
	+
	
	

	4.4 Income generation scheme
	
	+
	

	4.5 Marketing program
	
	+
	

	Total
	1
	3
	1

	Grand total
	7
	12
	2

	Note: Prepared by the authors




Table С.4 - Sunny Day business model development: Strategic assessment

	Criteria
	Indicator value scale

	
	Maximum
	Average
	Minimum

	1. Social potential
	
	
	

	1.1 Social problem
	+
	
	

	1.2 Social performance
	
	+
	

	1.3 Support for the local community
	
	+
	

	1.4 Compliance with the social mission
	+
	
	

	1.5 Barriers to the acquisition of social values
	
	+
	

	Total
	2
	3
	0

	2. Market potential
	
	
	

	2.1 Availability of demand
	
	+
	

	2.2 Market niche size
	
	+
	

	2.3 Time frame for implementation
	+
	
	

	2.4.1 Investor interest
	
	
	+

	2.4.2 Investment required to start the project
	+
	
	

	2.5 Market characteristics for the project
	+
	
	

	Total
	3
	2
	1

	3. Competitive advantage
	
	
	

	3.1 Innovation
	
	
	+

	3.2 Costs
	
	+
	

	3.3 Quality
	+
	
	

	3.4 Network connections
	
	+
	

	3.5 Top managers
	
	+
	

	Total
	1
	3
	1

	4. Business sustainability
	
	
	

	4.1 Availability of material and non-material resources
	+
	
	

	4.2 Investment adequacy
	+
	
	

	4.3 Long-term demand
	
	+
	

	4.4 Income generation scheme
	
	+
	

	4.5 Marketing program
	
	
	+

	Total
	2
	2
	1

	Grand total
	8
	10
	3

	Note: Prepared by the authors







Figure С.3 - Examples of justifying a social issue

Note: Prepared by the authors





Table С.5 - Social impact on the target group: Final results matrix

	Projects
	Social outcome indicators
	Achievement period

	Specialized fitness for the elderly in a private assisted living residence Sunny Day (Karaganda)
	1) Service coverage for at least 60 people per month.
2) Share of customers who can receive the service with an additional discount: 10%.
3) Improvement of vitality and mood: 70-80% of clients
	Short-term
(1 year)

	
	4) Improvement of medical indications (blood pressure, overall health): at least 50% of clients
	Medium-term
(2 years)

	
	5) Improvement of physiological indications (increasing the exercise complexity, session frequency at the request of clients): 50% of clients.
6) Reduction of the viral infection incidence: 50% of clients
	Long-term
(3 years)

	A network of sports grounds (rent for adults) and clubs (for children) based on school infrastructure and construction of multi-functional sports grounds (Almaty)
	At stage 1
	1) Service coverage for at least 200 children per neighborhood of 20 houses.
2) Improvement of the health of adults who attend sports clubs: 90%.
3) Involvement of children in sports: 30-40% of children from the neighborhood, including 70% of children from disadvantaged families.
4) Percentage of children from disadvantaged families who can be provided with the service free of charge: 25% of the total number of children
	Short-term;
Medium-term
(1-2 years)

	
	At stage 2
	1) Involvement of 40% of the neighborhood's adults in sports.
2) Involvement of 50% of children from the neighborhood in sports, including 90% of children from disadvantaged families.
3) Improvement of the health of 80% of children who attend sessions for at least 1 year
	Long-term

	Note: Prepared by the authors





ANNEX D

Templates and schemes of typical models of social entrepreneurship, including those implemented in developed countries, but not available in Kazakhstan at the present stage

6. Key activities
7. Key partners
8. Cost structure and income flows
4. Customer relationship
5. Key resources
Elements of a business model
1. Consumer segments
2. Value offers
3. Sales channels


Figure D.1 - Basic elements of the business model template

Note: Prepared by the author


Table D.1 -  BookShare business model: Main elements

	Project goal: To implement a social product/service for people with disabilities

	Issue:
Access to information for people with disabilities
	Solution:
An online portal with innovative technologies
	Unique value:
Technology allows people with disabilities to access information
	Advantages:
Large information base, innovative technologies, ease of use
	Consumer segments:
Everyone, including people with disabilities

	Key indicators:
Number of service recipients, number of partners, increase and degree of content updates
	Channels:
Online resources: social networks, scientific publication databases, educational organization websites, etc.
	Expenses:
Technical support, royalties, current expenses
	Revenue:
Provision of information services to subscribers for a fee
	Impact on society:
Increase of the availability of information for people will provide an opportunity for their further independent and professional development

	Note: Prepared by the authors





Table D.2 - Simple Things business model: Main elements

	Project goal: To organize training and employment opportunities for people with disabilities

	Issue:
Socialization and employment of people with disabilities
	Solution:
Creation of a modular online platform and production-educational base
	Unique value:
Products are unique in design and form factor
	Advantages:
Unique products, significant communication connections (online shopping areas, volunteers, fairs, festivals, etc.)
	Consumer segments:
- Everyone, including people with disabilities.
- Businesses and individuals that purchase finished products

	Key indicators:
- Number of trained and employed people with disabilities;
- Number of orders per month;
- Project net profit;
- Number of project partners
	Channels:
Online resources: social networks, thematic forum information platforms, fairs, festivals, etc.
	Expenses:
- Purchase of consumables and other production costs;
- Utilities and rent;
- Staff pays;
- Payment for informational content
	Revenue:
Finished product sales
	Impact on society:
Assistance in training and employment of people with disabilities

	Note: Prepared by the authors





Table D.3 - EverLand business model: Main elements

	Project goal: To create a platform for employers and job seekers to meet

	Issue:
Training and employment of people with disabilities
	Solution:
Organization of a complex of services for training and employment of people with disabilities considering employer requirements
	Unique value:
A set of services: trainings, professional education, training of specialists at the employer request
	Advantages:
A large staff of attracted experts (mentors), volunteers, organizations, NPOs
	Consumer segments:
Employers, businesses, NPOs, volunteer organizations

	Key indicators:
- number of trained people with disabilities;
- number of employed people with disabilities;
- gained profit;
- number of organizations involved;
- number of mentors
	Channels:
Online resources: social networks, thematic forum information platforms, fairs, festivals, etc.
	Expenses:
- Expenses for the organization of the platform;
- Payment for mentor services;
- Key employee pays;
- Rent for the premises
	Revenue:
Fee for services rendered by the organization
	Impact on society:
Assistance in training and employment of people with disabilities

	Note: Prepared by the authors





Table D.4 - Second Breath business model: Main elements
64

	Project goal: To create a network of trading platforms for the sale of clothing on the secondary market using the upcycling and recycling mechanism

	Issue:
- Addressing the issue of employment of disadvantaged people.
- Improvement of the environmental situation with regard to the recycling of clothing and fabric materials;
- Volunteer movement and charity development.
	Solution:
Creation of a network of stores and sites for collecting clothing for its further upcycling and recycling
	Unique value:
Separation of the profitable and the socially-oriented parts of the project to increase the efficiency of project management as a whole.
Applying the principles of upcycling and recycling to reduce the environmental burden on cities
	Advantages:
Involvement of volunteers, charity organizations, designers, and business coaches
	Consumer segments:
Commercial companies, NPOs, volunteers, charities, government organizations, individuals

	Key indicators:
1. With a social effect:
- Number of employed disadvantaged people;
- Number of charity actions and events;
- Number of clothes receiving places;
- Number of charities and volunteers involved.
2. Commercial indicators:
- Income from the main activity;
- Number of retail outlets;
- Number of contracts concluded for upcycling and recycling of clothing in cities
	Channels:
Online resources: social networks, thematic forum information platforms, fairs, festivals, etc.
	Expenses:
- Current expenses to ensure operation of retail outlets, assembly sites, warehouses, logistics and transport services;
- Rent of space for holding charity actions and events, trainings, etc.;
- Employee pays (both main and attracted);
- Taxes and other mandatory payments to the budget and commercial organizations
	Revenue:
- Finished product sales;
- Educational services (business trainings and internships)
	Impact on society:
- Assistance in finding employment for disadvantaged people;
- Assistance in organizing the work of other charities;
- Reduction of environmental burden on cities;
- Development of social entrepreneurship as a separate area of business model development;
- Volunteer movement development

	Note: Prepared by the authors








Financing and profit
Sources of funding, costs: grants, charitable contributions, sponsorship, crowdfunding, own funds.
Ways to make a profit: sale of services/goods to consumers, payment for services rendered by the state
4. Activity organization 
1. Social impact model
Social interaction: what kind and for whom
Result:
Social interaction based on the company's goal
2. Value proposition
The list of key beneficiaries, project location
Beneficiaries: Their needs
Goods and services
Priority list of goods and services
Model selection (four main types of construction)
1. Social producer enterprise
2. Enterprises designed to address a social issue
3. Intermediary services
4. A multi-stakeholder model
3. Funding and monetization of a project
Legal structure, human and organizational structure, business partnerships, supply chain of resources and finished products/services
Structure of the organization business processes
Assessment of the quality of services/products provided
Balanced distribution of resources and profits
Activity monitoring: correction based on results



Figure D.2  - Scheme for building a business model of a social entrepreneur  (main stages and basic elements)

Note: Prepared by the authors




– Participation as required
Core
University’s online platform
1. Non-profit organizations;
2. Social entrepreneurs
Target audience
Suppliers
1. State bodies;
2. Quasi-governmental organizations;
3. Independent associations
1. Charities;
2. International foundations;
3. Crowdfunding platforms;
4. Private investors and sponsors;
5. Volunteers



Figure D3 - Organization chart of an online platform for the social entrepreneurship development

Note: Prepared by the authors
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ANNEX E

Name of work, terms of their implementation and results
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Appendix to Supplementary Agreement No. ___ dated ________ 2018

Technical specification and work schedule
Under contract No. 76 dated February 27, 2018

1. LIMITED LIABILITY COMPANY "RATIONAL SOLUTION"

1.1 By priority: 5 "Scientific foundations "«Мәнгiлiк ел» (education of the XXI century, fundamental and applied research in the humanities)
1.2 For sub-priority: 5.1 "Fundamental and applied scientific research in the field of socio-economic and humanitarian sciences." 5.1.2. "Research in the implementation of social and economic policy of the state in modern conditions."
1.3 On the topic of the project: No. AP05130260 "Social entrepreneurship in modern economic systems: concept, typology, development mechanisms in Kazakhstan".
1.4 The total amount of the project is 18 644 027 tenge (eighteen million six hundred forty four thousand twenty seven) tenge, including with a breakdown by years, for the performance of work in accordance with clause 3:
- for 2018 - in the amount of 6 112 298 tenge (six million one hundred twelve thousand two hundred ninety eight) tenge;
- for 2019 - in the amount of 6,190,867 tenge (six million one hundred ninety thousand eight hundred sixty seven) tenge;
- for 2020 - in the amount of 6 340 862 tenge (six million three hundred forty thousand eight hundred sixty two) tenge.

2 .Characteristics of scientific and technical products by qualification characteristics and economic indicators.
2.1 Direction of work: management in the social sphere.
2.2 Scope: the system of state support for social entrepreneurship.
2.3 End result:
-for 2018: a methodological approach to the study of social entrepreneurship in modern socio-economic systems has been developed; 1 article was published in a foreign peer-reviewed scientific journal with a non-zero impact factor "Russian Entrepreneurship"; an article was published in the materials of an international conference, an interim report was submitted.
-for 2019: analysis and assessment of the types and business models of social entrepreneurship in Kazakhstan; 5 regions of Kazakhstan are covered: Karaganda, Akmola, Kostanay, Pavlodar, East Kazakhstan regions; 1 article was published in a foreign peer-reviewed scientific journal with a non-zero impact factor "Creative Economy"; 3 articles were published in journals, including in 2 journals recommended by the KKSON MES RK: "Economy of Central Asia", "Bulletin of Turan University" and "Bulletin of KarSU"; an article was published in the materials of an international conference; interim report submitted.
-for 2020: a system of mechanisms for the development of social entrepreneurship in Kazakhstan has been developed; an article was published in the journal recommended by the KKSON IOC RK "Economics: strategy and practice"; an article was published in a foreign peer-reviewed scientific journal with a non-zero impact factor "Intemational Joumal of Economic Perspectives" (Turkey); a collective monograph was published in the Kazakh publishing house; final report submitted.
2.4 Patentability: Not patentable.
2.5 Scientific and technical level (novelty) consists in the development of conceptual basics of classification of types of social entrepreneurship, taking into account the nature assignment of social effect by target groups. Will be developed the backbone characteristics of the business model of social entrepreneurship with positions of the theory of social impact. An assessment of the types and templates of business models will be given social entrepreneurship in Kazakhstan and Russia. Will be offered system of mechanisms to support social entrepreneurship and developed methodological support for designing a business model of social entrepreneurship in Kazakhstan.
2.6 The use of scientific and technical products is carried out: Performer Cipher
2.7 Type of use of the result of scientific and (or) scientific and technical activities: scientific reports, scientific publications, methodological developments.

	Job code, stage
	Наименование работ по Договору и основные этапы его выполнения
	Period of execution
	Expected Result

	
	
	Start
	ending
	

	
	Development of a methodological approach to the study of social entrepreneurship in modern socio-economic systems
	February
2018
	November. 2018
	A methodological approach to the study of social entrepreneurship in modern socio-economic systems will be developed

	1.1
	Review of the world scientific literature on the phenomenon of social entrepreneurship
	February
2018
	March 2018
	A review of the world scientific literature on the phenomenon of social entrepreneurship will be carried out. The systematization of the concepts of social entrepreneurship will be carried out.
Factors for the development of social entrepreneurship determined by regional and institutional characteristics will be identified.

	1.2
	Determination of criteria for assessing the type of social entrepreneurship
	April, 2018 
	June
2018 
	Criteria for assessing the type of social entrepreneurship will be defined.
A socially acceptable classification of types of social entrepreneurship will be developed for Kazakhstan.

	1.3
	Study of the legal framework for regulating social entrepreneurship in the countries of the world economy
	July
2018 
	September 2018 
	The legal framework for regulating social entrepreneurship in the countries of the world economy will be investigated. Effective legal norms to support social entrepreneurship in the countries of the world will be identified

	1.4
	Definition of system-forming characteristics of business models of social entrepreneurship
	October,
2018
	Nov. 1
2018 
	The backbone characteristics of the business model of social entrepreneurship from the standpoint of the theory of social impact will be developed and determined. 1 article will be published in a foreign peer-reviewed scientific journal with a non-zero impact factor "Russian Entrepreneurship". An article will be published in the materials of the international conference.
An interim report will be submitted.

	2
	Analysis and assessment of types and business models of social entrepreneurship in Kazakhstan
	January 2019
	Nov. 1 2019
	An analysis and assessment of the types and business models of social entrepreneurship in Kazakhstan will be carried out. 5 regions of Kazakhstan will be covered: Karaganda, Akmola, Kostanay, Pavlodar, East Kazakhstan regions.

	2.1
	Analysis of the potential of the non-profit sector and the business models it implements in Kazakhstan. Conducting surveys and focus groups
	January 2019 
	March 2019
	An analysis of the potential of the non-profit sector and the business models it implements in Kazakhstan will be carried out.
A survey and focus group will be conducted.
The economic potential of the non-profit sector in Kazakhstan will be assessed based on the system of national accounts.
The features of business models created on the basis of non-profit organizations will be revealed.

	2.2
	Analysis of typical business models in social entrepreneurship. Conducting surveys and focus groups
	April 2019
	June
2019 
	An analysis of typical business models in social entrepreneurship will be carried out.
A survey and focus group will be conducted.
The dominant models in the commercial sector of the economy will be identified.
Identification of typical business models of social entrepreneurship will be carried out with the identification of the prerequisites and factors of their formation.

	2.3
	Analysis of typical models of production of social value in socially oriented business; a business practicing social responsibility. Conducting focus group surveys
	July
2019 67

	September 2019
	An analysis of typical models of production of social value in socially oriented business will be carried out; business; a business practicing social responsibility.
A survey and focus group will be conducted. Will determine the dominant models of realization of social responsibility of business in the corporate sector of the economy 

	2.4
	Assessment of applied business models from the standpoint of strategic management (based on the results of surveys of organizations)
	October 2019
	Nov. 1 2019 
	An assessment of the applied business models from the standpoint of strategic management will be carried out (based on the results of surveys of organizations). Limitations and opportunities in the development of existing types of business models, problem areas of strategic and operational management will be identified.
1 article will be published in a foreign peer-reviewed scientific journal with a non-zero impact factor "Creative Economy".
3 articles will be published in journals, including in 2 journals recommended by the KKSON MES RK:
"Economy of Central Asia", "Bulletin of Turan University" and "Bulletin of KarGU".
An article will be published in the materials of the international conference.
An interim report will be submitted.

	3
	Development of a system of mechanisms for the development of social entrepreneurship in Kazakhstan
	January
2020 
	Nov. 1 2020
	A system of mechanisms for the development of social entrepreneurship in Kazakhstan will be developed.

	3.1
	Determination of directions, elements and connections of the system of mechanisms for supporting social entrepreneurship
	January
2020 
	March
2020
	The directions, elements and links of the system of mechanisms for supporting social entrepreneurship will be determined.
A system of mechanisms to support social entrepreneurship at the institutional and other levels will be developed

	3.2
	Development of proposals for the regulatory framework for regulating social entrepreneurship in Kazakhstan
	April
2020 
	June
2020 
	Proposals will be developed for the regulatory framework for regulating social entrepreneurship in Kazakhstan. A set of recommendations for institutional support of social entrepreneurship and social responsibility of business in Kazakhstan will be developed.

	3.3 
	Development of principles, stages and templates of the process of designing a business model in social entrepreneurship (basic cycle)
	July, 2020
	September, 2020
	The principles, stages and templates of the process of designing a business model in social entrepreneurship (basic cycle) will be developed.
Methodological support for designing a business model of social entrepreneurship will be developed

	3.4 
	Development of templates and schemes of typical models of social entrepreneurship, including those implemented in developed countries, but absent in Kazakhstan
	October, 2020
	Nov. 1, 2020
	Templates and schemes of standard models of social entrepreneurship will be developed, including those implemented in developed countries, but absent in Kazakhstan at the present stage.
An algorithm will be developed for the design and creation of basic standard business models of social entrepreneurship.
An article will be published in the journal recommended by the KKSON MES RK "Economy: strategy and practice".
An article will be published in a foreign peer-reviewed journal with non-zero impact factors "Entrepreneurship and sustainability issues)" (Lithuania)
A collective monograph will be published in the Kazakhstan publishing house
Final report will be submitted






Supplementary Agreement No. 4
to the Agreement for Grant Financing No. 76 dated February 27, 2018
Nur-Sultan 									July 27, 2020

State institution "Science Committee of the Ministry of Education and Science of the Republic of Kazakhstan", hereinafter referred to as the Customer, represented by the Chairman Zh.D. Kurmangaliyeva, acting on the basis of the Regulation on the Science Committee, approved by order of the Executive Secretary on July 10, 2018 No. 169-K, and by order of the Minister education and science of the Republic of Kazakhstan dated May 22, 2019 No. 52-ZhK;, on the one hand, and the limited liability partnership "RATIONAL SOLUTION", hereinafter referred to as the "Contractor", represented by the director E.B. Zhaylauov, acting on the basis of the Charter , on the other hand, hereinafter collectively referred to as the "Parties", on the basis of Articles 401 and 402 of the Civil Code of the Republic of Kazakhstan, Resolution of the Government of the Republic of Kazakhstan dated May 16, 2011 No. 519 "On National Scientific Councils", the Law of the Republic of Kazakhstan "0 Science", decisions of the national scientific council on the priority "Scientific foundations" Мәнгiлiк ел "(education of the XXI century, fundamental and applied research studies in the humanities) "(Protocol No. 5 of July 17, 2020) concluded this Supplementary Agreement to Agreement 76 dated February 27, 2018 (hereinafter referred to as the Agreement) and came to an agreement on the following:
1. In Appendix 1.3 to the Agreement, in section 3, paragraph 3.4 of the table, the text in the column "Expected result" shall be stated as follows:
"Templates and schemes of standard models of social entrepreneurship will be developed, including those implemented in developed countries, but absent in Kazakhstan at the present stage."
An algorithm will be developed for the design and creation of basic standard business models of social entrepreneurship.
An article will be published in the journal recommended by the KKSON MES RK "Economy: strategy and practice".
An article will be published in a foreign peer-reviewed scientific journal with a non-zero impact factor "Entrepreneurship and sustainability issues" (Lithuania).
A collective monograph will be published in the Kazakhstan publishing house. A final report will be submitted. "
2. This Supplementary Agreement is an integral part of the Agreement and comes into force from the moment it is signed by the parties and is valid until December 31, 2020.
3. The terms of the Agreement not affected by this Supplementary Agreement remain unchanged, and the Parties confirm their obligations under them.
4. The supplementary agreement is made in two copies, one copy for each of the parties, having the same legal force.
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List of scientific publications by authors on the research topic for 2018-2020

	№
	Name of work
	The nature of the work
	Publisher, magazine (title, no., year), no. of the author's certificate
	Volume
	The names of the authors

	1
	2
	3
	4
	6
	7

	2018 год

	Domestic publications

	1
	Typical business models in social entrepreneurship in Kazakhstan
	Article
	Bulletin of the University "Turan". – 2018. - №1(77). – P. 226-233 (In Russian)
	0,6 p.s.
	Pritvorova T. P., Ayaganova M. P.

	Foreign publications

	280

	Features of business planning in social entrepreneurship
	Thesis
	New approaches in economy and management: materials of the VII international scientific conference on September 15-16. – Prague, 2018. – С.29-33 (In Russian) 
	0,1 p.s.
	Pritvorova T. P. et al.

	3
	Non-profit sector as the basis of social entrepreneurship in Kazakhstan: potential and development models
	Article
	Russian entrepreneurship. – 2018. - Volume 19. - No. 4. - P. 919-932 (In Russian)

	0,6 p.s.
	Притворова Т.П., Петренко Е.С., Аяганова М.П. 

	2019 год

	Domestic publications

	4
	Improving the regulatory framework for regulating non-profit organizations and social entrepreneurship in Kazakhstan
	Article
	Bulletin of Karaganda University. Economy series..-  2019. - №1(93). - Р.160-173. (In Russian)

	1,8 p.s.
	Pritvorova T. P.
Spanova B. K.

	5
	Theoretical foundations of the concept of human capital
	Article
	Bulletin of the University of Turan. - 2019. - №2. - Р.215-221. (In Russian)

	0,9 p.s.
	Omarov M. S., Sultangaziev A. R., Z. K. Smagulova
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	Volume
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	1
	2
	3
	4
	6
	7

	6
	Improving the legal framework for regulating the activities of non-profit organizations and social entrepreneurship in Kazakhstan
	Thesis
	Kazakhstan's economy: from the present to the future //Materials of the international scientific and practical conference. – Almaty: Institute of Economics Science Committee of the Ministry of education and science of the Republic of Kazakhstan. – 2019. – Р.243-251. (In Russian)
	0,25 p.s.
	Pritvorova T. P., Spanova B. K.

	781

	Assessment of the potential of the non-profit sector as a basis for social entrepreneurship
	Thesis
	Science, Economics and social modernization of society: reality and prospects. // proceedings of the international scientific and practical conference. Almaty: Institute of Economics Science Committee of the Ministry of education and science of the Republic of Kazakhstan. – 2019. – Р.243-252. (In Russian)
	0,25 p.s.
	Pritvorova T. P., Spanova B. K.

	Foreign publications

	8
	Social entrepreneurship in the Republic of Kazakhstan:  problems and prospects of development
	Article
	Creative economy. – 2019. - №. 2. – Р. 231-238.
doi: 10.18334/ce.13.2.39919. (In Russian)
	0,8 p.s.
	Pritvorova T. P., Gelashvili N. N., Zhumanova B. K.

	9
	Non-profit sector as a basis for social entrepreneurship in Kazakhstan: assessment of economic indicators based on the system of national accounts
	Article
	The Economy Of Central Asia. -2019. - №2. - Р.89-109. doi: 10.18334/asia.3.2.40762
(In Russian)
	1,1 p.s.
	Gelashvili N. N., Spanova B. K.


Head of the topic, doctor of Economics, Professor				Pritvorova T. P.

Academic Secretary, Ph.D., associate Professor				Ulybyshev D. N.

Director									Zhailauov Yr.B.
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	Name of work
	The nature of the work
	Publisher, magazine (title, no., year), no. of the author's certificate
	Volume
	The names of the authors

	1
	2
	3
	4
	6
	7

	10
	Social entrepreneurship: business models and strategies for their development**
	Article

	Economic Annals-ХХI. – 2019. – V.178, Issue 7-8. – P.96-104. 
https://doi.org/10.21003/ea.V178-08 
Quartile WoS – Q3, Percentile – 69 (In English)
	0,8 p.s.
	Ayaganova, M., Pritvorova, T., Mamrayeva, D., Tashenova, L.

	2020 год

	Domestic publications

	1182

	Institutional support for social entrepreneurship: world practice and opportunities for Kazakhstan
	Article
	Economy: strategy and practice. – 2020. - №1 (15). – Р.71-87. (In Russian)
	1 p.s.
	Pritvorova T. P.
Gelashvili N. N.
Spanova B. K.

	12
	Social entrepreneurship in Kazakhstan: methodological foundations, institutional environment, business models
	Сollective monograph
	Karaganda: Arko LLP». 2020. – 331р.
	20,5 p.s.
	Pritvorova T. P.,
Ayaganova M. P.,
Gelashvili N. N., etc.

	Foreign publications

	13
	Income distribution peculiarities of households with children: a case study
	Article

	Entrepreneurship and sustainability issues. – 2020. - №4. – Р.2924-2940 
http://doi.org/10.9770/jesi.2020.7.4(23)/ 
Quartile WoS – Q1, Percentile – 98. (In English)
	0,9 p.s.
	T.Pritvorova, D.Temirbyeva, Y.Petrenko, S.Benčič 
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	Volume
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	1
	2
	3
	4
	6
	7

	14
	Sustainable development of economy via socialy oriented activities
	Article

	Journal of security and sustainability issues. - 2020. - №4. – Р.1405-1419
http://doi.org/10.9770/jssi.2020.9.4(24)
Quartile WoS – Q2, Percentile – 86. (In English)
	0,9 p.s.
	N.Gelashvili, T.Pritvorova, E.Petrenko, B.Zhumanova, A.Kizimbaeva

	* The report contains only impressions of articles that were published in 2020. Impressions for previous years are shown in the reports of the corresponding years.   ** Due to the actual publication of the article in 2020, its print is given below. 
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Methodology for strategic assessment of a business model (criteria, indicators, operationalization scale)


Business model risk assessment using a subjective method


2. Business planning


Justification of the social issue (in the social section of a business plan)


System of indicators of the final results of a social impact on the target group


3. Fundraising (Attracting capital)


Strategies for developing the business model of social entrepreneurship


Marketing program for a social entrepreneurship business model


4. Formation/development of a team; partnership; volunteer network


5. Operational activity, growth of activity scale, its replication, business model modification

















Block 4 – Mechanism of generating income from activities


Block 2 – Supply


Assessment of significance (importance) for target consumers of the proposed product or service;


Block 3 – Value chain and resources


Assessment of novelty of an offer (product, service) or an innovative way to meet the needs


Assessment of factors affecting the needs of target groups, including those in the future


Availability of resources (including experience) for the implementation of the project or opportunities to obtain them from the outside, as well as leasing of tangible assets or outsourcing of personnel for its implementation;


Possibility to attract volunteers to participate in the project at the initial stage or on a permanent basis


Ways to increase the level of consumption of target groups;


Ways to generate income from activities


Block 1 – Consumers
















Specialized fitness for the elderly in a private assisted living residence Sunny Day (Karaganda)


Growth in the number of the elderly, including those living in the microdistrict (statistics).


Low purchasing power of physical education services in this group on the open market (market research data). 


A network of sports grounds (rent for adults) and clubs (for children) based on school infrastructure and construction of multi-functional sports grounds (Almaty)





High need for movement and communication, recovery (survey)


Lack of state daycare center network (semi-stationaries) where the elderly could receive services. (up-to-date LOA data)





Close proximity to the place of residence of the child and his/her family, neighborhood location eliminates the issue of accompanying the child to the facilities





Chronic lack of movement and health problems among children due to school loads, health problems in __% of children (stat.).
Unavailability of commercial sports facilities and activities with a professional coach for most families with children (survey).
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