[Tpunoxenue 1 k npuxasy
IIpencenarens Komurera Hayku
MHUHHCTEPCTBA HAYKH U, BbICIIETO
00pasoBaHHs  gghenuiime
PecryGmuku

ot « A4 » anpey

TEXHHYECKOH 3KCIEepPTH3bI»
I'nasa 1. Ob6ee nosozkenune

1. Kozmexc KOpHopaTMBHOrO yNpaBNeHHS B KOHTPOJHMPYEMEIX TOCYIApPCTBOM
aKLHOHEPHBIX 00IIecTBaX, 3a UCKIoYeHHeM DOoHa HALMOHAILHOTO GIArOCOCTOSHHUS
(namee — Kogekc) paszpaboTaH B COOTBETCTBMM C MyHKTOM 3 craThu 182 3akoHa
Pecnybmuku Kazaxcran «O rocyqapcTBEHHOM MMyINecTBe» (Hamee — 3akoH) u
OMNpEJeJIsIeT  MOAXOABl  KOPIIOPATHBHOIO  YIpPABJIE€HHS B OTHOLIEHHWAX BHYTpH
KOHTPOJIMPYEMOr0 roCylapCTBOM akLHOHepHOro obmecTBa «HaumoHanbHbIM LEeHTp
rocy1apCTBeHHON HayYHO-TEXHUIECKOMN dKCIepTu3bl» (Haiee — OBIIECTBO) U ¢ APYrHMH
3aMHTEPECOBAHHBIMH CTOPOHAMH.

B Hacrosimem Kozekce UCrONB3yIOTCS ClIeyIOIIHE OCHOBHBIE TIOHSTHS:

1) enuHCTBEHHBIH akuuoHep — Komuter Haykn MUHHCTEPCTBA HAYKH U BBHICIIETO
obpasoBanust Pecrybiuku Kazaxcras;

2) npaBlieHHe — KOIUICTHANbHBIN WCIIONHUTENBHBIM OpraH, BO3JIABISEMBbIN
npejcesateneM mnpasneHus OOmiecTBa, KOTOpBI o6pasyercst myTeM M30paHHUs €ro
YJICHOB COBETOM IHPEKTOPOB, 38 MCKIIIOYEHHUEM Ipelcenatelis npasienus O6iecTsa u
UCIIONHACT pemenus Enuncrsennoro akiuuonepa u Cosera qupektopos O6mecTBa;

3) mmaH pa3sBUTHS — [OKYMEHT, ONpENeNsiOlHii OCHOBHbIE HanpasJieHHsI
NCATENIPHOCTH | IMoKasaTeau (GHHAHCOBO-X03AHCTBEHHON AearenbHocTH OOIliecTBa Ha
IISITUWIETHUN IEPHOJ;

4) COBeT IMPEKTOPOB — opraH ynpasieHus B O6LIeCTBe, KOTOPLIN obpasyeTcs
IyTeM W30paHKA €ro 4ICHOB eIMHCTBEHHBIM aKkimoHepoM OG6IIecTBa, OTBEYArOIHil 32
obllee pyKOBOACTBO M KOHTPOJIb 33 JeATeNbHOCTHI0 O6IIECTBA W MCIONHATEIBHOTO
oprasa;

5) KOPIIOpaTHBHOE YNpAaBIIEHHE — COBOKYITHOCTH IPOLECCOB, 0GECIEYHBAOIINX
YHpaBI€HHE W KOHTPOJb 3a AEATENBHOCThIO OOIecTBa M BKIIOYAIOIIAX OTHOIIEHHS
MENAY AaKIHOHEPaMH, COBETOM [IHPEKTOPOB, INpe[CeAaTelieM IIPaBIe€HHs, WHBIMA
opraHamu OOIlecTBa M 3aHHTEPECOBAHHBIMH JIMLAMHM B MHTepecax EJMHCTBEHHOrO
akuuonepa. Kopropatnsaoe ynpasieHne Takxke orpesenser cTpykrypy OGuiectsa, ¢
MOMOIIBIO KOTOPOH yCTaHABIMBAIOTCS €ro LM, CIIOCOOb! JOCTHIKEHHS 3THX LEejiel, a
TAK)Ke MOHHTOPHHI U OLIEHKA Pe3yJIbTATOB JIEATEILHOCTH;

6) KOpIOpaTHBHbIE COOBITHS — COOBITHS, OKA3bIBAIOIINE CYIIECTBEHHOE BIMIHUE Ha
ACATCIIBHOCTE SMHWTEHTA, 3aTPardBaiollke MHTEPeChl NepiKartessi LEHHBIX Oymar W
HHBCCTOPOB OMHUTEHTA, onpeneneHHble cratbedl 102 3akona «O phlHKe UEHHBIX GyMary;
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7) KOPIIOPATHBHBIA KOH(MIMKT — PasHOINIACHS WIIM CIOp MeXIy EIMHCTBEHHBIM
aKLupoHepoM M opraHamu OOInecTBa; 4YjleHaMHM COBeTa JAMPEKTOPOB, PYKOBOOHUTEICM
Ciyx0bl BHYTPEHHEr0 ayauTa, KOPIIOPATHBHBIM CEKpeTapeM;

8) KoprnopaTHBHBINA cekperaph — paboTHuk OOmiecTBa, HE SBISIOMIUKMCA YIEHOM
COBeTa JUPEKTOPOB, KOTOPBIM Ha3HAUeH COBETOM AUpekTopoB OOILEcTBa U MOJ0TYETEH
COBETYy TUPEKTOPOB, & TAK)KE B paMKax CBOEH JesITelIbHOCTH KOHTPOJIHPYET MOATOTOBKY
M IPOBEeHHe 3acefaHHi CoOBeTa [JUPEeKTOpoB, obecreurBaeT (OPMHPOBAHKE
MaTepHaoB I10 BOIIPOCaM, BXOISIIMM B KOMIETeHLMIO EJMHCTBEHHOrO aKinoHepa H
MaTepHalioB K 3acelaHHIO coBeTa AupekTopoB OOmiecTBa, BEJET KOHTPOJbL 3a
obecrieyeHreM pgoctyna K HUM. KoMmmnereHOHss M JOEATENBHOCTH KOPIOPATHBHOTO
ceKpeTapsi Orpe/IeNsitoTcsl BHYTPeHHUMH JoKyMeHTaMu OO1ecTsa;

9) kmouessle nokasatenu (uHAMKatopsl) s3ddextuBHOCTH (mamee — KIID) —
IIOKa3aTed, XapaKTepu3yIolie ypoBeHb 3(dekTuBHOCTH IesTensHocTH OOmEecTBa,
NOJUKHOCTHBIX JHL M paboTHHKOB OOImiecTBa, KOTOpHIE II03BOJSIOT OLEHHUTH
3ppexTUBHOCTD UX AesTenbHoCTH. KITD nMeroT KonruuecTBEeHHOE 3HaUE€HUE, B TOM YHCJIe
¢ pa3duBKoif 1Mo rogam, yrepkaaemoe it OOmecTBa B COCTaBe IUIaHa Pa3BUTHA /MK
ruiana meponpusituii  O6iiecTBa, nubGo0 yTBepkaaeMoe IU(G(GEpPeHLUPOBAHHO IS
Kaxoro pabotHuka OO1iecTBa ¥ COOTBETCTBYIOIEE pe3yibTaTaM MX JesTEeIbHOCTH 3a
IUTAHUPYEMbIE U OTYETHbIE IIEPUOIBI;

10) momKHOCTHOE JNMLO — YJIEH COBETa NUPEKTOPOB, MpelcefaTelb NpaBlIeHMA,
3aMECTUTEJIH TIPeACeIaTelIs IPaBICHHS;

11) 3anHTEpEecOBaHHbIE CTOPOHBI — (PU3HUUECKUE JTULA, FOPHANYECKHE JIULA, TPYIIIIE]
(U3NYECKUX WIM IOPUAMYECKUX JIMI[, KOTOpble OKa3blBalOT BIMSHHE HIM MOTYT
UCIIBITBHIBATh BIUsAHHE JesiTenbHocTH O01ecTBa, MX IPOJYKTOB UITH YCIYT U CBA3aHHBIX
C OTUM JIeHMCTBUH B CHIly HOPM 3aKOHOJATEIbCTBA, 3AKIIOYEHHBIX [OTOBOPOB
(KOHTPAaKTOB) MJIM KOCBEHHO (OIOCPEJOBAHHO); OCHOBHBIMH IIPECTAaBUTEIISIMH
3aMHTEPECOBAHHBIX CTOPOH ABISAIOTCS EAMHCTBEHHBIN aKLIMOHED, paOOTHUKH, KIHEHTE,
NOCTaBIIUKH, TIOCYHApCTBEHHBIE OpraHbl, IOYEPHHE M 3aBHCHMBIE OpraHHU3alMH,
KPEAUTOPEI, HHBECTOPHI, OOIIIECTBEHHbIE OPraHNU3alluH, HAaCEJIeHHE PErHOHOB, B KOTOPBIX
OCyILEeCTBIIsAETCS AesiTeibHOCTh Ob1ecTBa;

12) omOyncmen — nuio, Ha3HaYaeMoe cCOBeTOM aupekTopoB OOmiecTBa, poib
KOTOPOIr0 3aKJIIo4aercs B KOHCYJIBTHPOBAaHHM OOpaTHUBIIUXCS K HeMy pabOTHHKOB
OOf1ecTBa ¥ OKa3aHUU COINCHCTBHUS B Pa3pellieHHH TPYIOBBIX CIIOPOB, KOH(IHUKTOB,
NPOOIEMHBIX BOIIPOCOB COLMAJILHO-TPYAOBOIO XapakTepa, a Tak)Ke B COOIIOAEeHHH
MPHHIUIIOB AEJIOBOM 3THKH paboTHukaMu OO111ecTBa;

13) ycroituuBoe pasBuTHe — pa3BuTHE, Npd KoTopoM OOIIECTBO ymnpasisier
BIIMAHUEM CBOEH JEATENbHOCTH Ha OKPYXKAIOUIyl0 Cpeay, SKOHOMMKY, OOILIECTBO H
NPUHUMAIOT PELIEHHUs] C y4eTOM COOJIIOACHUS MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
YcTolunBoe pa3sBUTHE AODKHO OTBEYATh ITOTPEOHOCTSIM HBIHEIIHEro IOKOJICHHUS, HE
nymas Oyaylue MOKOJISHHs BO3MOKHOCTH y/IOBIETBOPATE CBOH NMOTPEOHOCTH;

14) He3aBUCHMBIH AMPEKTOp — WIEH COBETA AMPEKTOPOB, KOTOPBIA HE SIBISIETCS
apdunmupoBaHHbiM oM OOmecTBa ¥ He SBISUICS WM B TEYEHHE TpeX JIeT,
NPEAIIEeCTBOBABIIMX €ro U30pPaHUIo B COBET JUPEKTOPOB (3a UCKIIIOYEHUEM CIlydas ero
npeObIBaHus Ha [O/DKHOCTH HE3aBHCHMOro nupekTopa OOluecTBa), He SBISETCS
aQ@uIUPOBaHHBIM JIUIIOM I10 OTHOIICHHIO K ad(UIMPOBAHHBIM JHIAM JAHHOIO
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aKIIMOHEPHOro O0lIecTBa; He CBSI3aH MOAYMHEHHOCTHIO C JIODKHOCTHBIMH JIMLAMHU
JTAHHOTO aKI[MOHEPHOTO O0IIEeCTBa WK OpraHu3anuii — ahpGuiIMpoBaHHbIX UL JAHHOTO
aKlIMOHEepHOro obuiecTBa M He ObLI CBSI3aH NOJYMHEHHOCTHIO C JaHHBIMH JIMLAMH B
TEeYEeHHe TPEX JIET, IPE/IIIECTBOBABIIUX €r0 U30PaHUIO B COBET IUPEKTOPOB; HE SIBJISIETCSI
rOCyJapCTBEHHBIM CIIY )KAlllUM; He ABIAETCs IIpeACTaBUTE/IeM aKIIMOHepa Ha 3acelaHusAX
OpPraHOB JAHHOTO AKI[MOHEPHOro OOIIecTBa M HE AB/SUICA HM B TEUEHHE Tpex JeT,
IPEeaIIeCTBOBABIINX €ro H30paHWIO B COBET JIUMPEKTOPOB; HE YYacTBYeT B ayJuTe
OO1ecTBa B KauecTBe ayIuTOpa, paboTalollero B cocTaBe ay IMTOPCKOM OpraHu3aluu, 1
HE y4acTBOBaJl B TAKOM ayJUTe B T€UEHUE TPeX JIeT, IPe/IIIeCTBOBABIINX €ro H30paHuio
B COBET JIUPEKTOPOB, 4 TaKXXe€ COOTBETCTBYET MHBIM TpPeOOBAHUSM, YCTAaHOBJIEHHBIM
3axoHaMmu Pecny6nauxu Kazaxcran;

15) dbunynuapusie obsa3arenscTBa — 0053aTENBCTBA, IPUHUMAEMBIE Ha Ce0s1 KaKUM-
1100 JIMLIOM, OCYLIECTBIISIIOIIMM CBOIO MPOGECCHOHAIBHYIO AESTeNbHOCTh B MOJIb3Y
apyroro nuua. Mimerorcs 1Be ocHOBHBIE uylIHapHbIe 0053aHHOCTH: 100POCOBECTHOCTh
¥ pasyMHOCTb. OOs3aHHOCTH 100POCOBECTHOCTH IPOSBISETCS B TOM, YTO B Cllydyae
KOH(JIMKTA MHTEPECOB CyOBEKT MHaHHOW O0O0S3aHHOCTH MJOJDKEH JeHCTBOBAThH
UCKIIIOYMTENBbHO B MHTepecax OOmiecTBa. B cBOO odepenp, 00S3aHHOCTE pPa3yMHOCTH
IIPOSIBIIIETCA B NPUMEHCHHHM HAaBHIKOB, 3HAHMM W yMEHHH, OOBIYHO TpeOyeMBIX B
noJ00HOM cUTyaluu.

K cybnekram, cBsizaHHBIM (GUAYIHAPHBIME 00S3aTENLCTBAMH [0 OTHOLIEHHIO K
OO1iecTBy, OTHOCATCSI 3aMECTHTENH IpeAcefaresisi IpaBleHHs, MNpeacenaTelb
NpaBIEHUsl, ero pabOTHUKU, MAKOPHUTAPHbIE U MHHOPHTAPHBIC AKLIUOHEPHI, & TaKXKe
MHbIE 3aHHTEPECOBAaHHBIE CTOPOHBI.

Wuble TepMuHB, TpUMeHsieMble B HacTosleM Koziekce, COOTBETCTBYIOT TEPMHUHAM
U ONpeeIeHHAM, HCII0JIb3yEeMBIM B 3aK0oHOaTeNbeTBe Pecybmuku Kazaxcran.

2. O61mecTBO yTBEPIK/IaeT KOJAEKC KOPIOPATHBHOTO YIIPABJIEHHS B COOTBETCTBHH C
Konekcom, a Takxe npoBOJSIT HE3aBUCUMYIO OILIEHKY KOPIIOPATHBHOTO YIPABJIEHUS HE
MEHee OJIHOIO pa3a B TPH rojia, pe3yJbTaThl KOTOPOH pa3MellaloT Ha HHTepHEeT-pecypce
akrmonepHoro O061ecTsa.

Cnyx0a BHyTpeHHero ayzura OOIiecTBa IHPOBOAMT aHaiu3 3()(OEKTHBHOCTH
CHUCTEMBI KOPIIOPATHBHOTO YIIPABIICHHS.

CoBer OHMPEKTOPOB oOIpejeNsieT MNepHOAWYHOCTH IPOBEIEHHE  aHalu3a
3 GEeKTHBHOCTH CHCTEMBbl KOPIOPATHBHOTO YIPABIEHHUS C YYETOM OXKHMIaHHMIA
eIMHCTBEHHOTI'0 aKI[MOHEpa.

PesynbTaTel He3aBUCHMOH OIEHKH W aHamm3a 3(Q(EKTHBHOCTH CHCTEMBI
KOPIOPaTHBHOI'O YIIPaBJIEHHUs pacKphIBAlOTCA B rogoBoM otdyeTe OOmiecTsa.

3. Ilpu ocymectBiaenuu pestensHocTH OOIIECTBO 00ECTIEYHBAET:

1) ympaBnenne OOmecTBoM ¢ coONioJeHHeM INPUHLUIA 3aKOHHOCTH H
HAIJICKAIIMM ~ YPDOBHEM  OTBETCTBEHHOCTH,  pa3sTpPaHHYEHHEM  IOJHOMOYMMH,
MOJOTYETHOCTH U 3 (DeKTUBHOCTH;

2) cucteMy yNpaBJIeHHs PUCKaMH U BHYTPEHHEr0 KOHTPOIS;
3) UCKIIIOUeHHEe KOH(QIUKTA HHTEPECOB.

4. Kontpouis 3a ucronHenuem O61iecTBoM HacTosero Kogekea ocyiiecTsisercs
coBeToM aupekTopoB OO6miectsa. KoprnopaTuBHbIH ceKpeTaph BeAeT MOHUTOPHHI M
KOHCYIBTUPYET COBeT paupekropoB (OOmecTBa 1O BOIpOcaM  HaJIeKallero
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cobmonenus Hacrosuero Kogekca, a Takxke Ha eXKerogHoi ocHOBe (OPMUPYET OTYET
0 COOMIOIeHHI/HECOOIIOAECHHHN €0 ITPHHIUIIOB U [TOJIOKEHHHA.

B nocnemyromieM [OaHHBIM OTYeT BBIHOCHTCA Ha pacemorpenue Cosera
IUPEKTOPOB, YTBEPXKAAeTCsi COBETOM JMPEKTOPOB H BKJIIOYAETCS B COCTaB 'OZOBOIO
otueta ObmecTna.

5. Cnyyaun HecoOmroeH s T0I0KeHni HacTosimero Komgekca paccMaTpruBaloTCs Ha
3ace/laHUsIX COBETOB JIMPEKTOPOB C TPHHATHEM pelIeHHid, HalpaBlIeHHbIX Ha
JanbHellee COBEpIIEHCTBOBaHHE KOPIIOPATUBHOIO yrpasieHus B O01iecTse.

I'naga 2. Ilpuauunsl kopnopaTuBHoro ynpasienusi O0mecrsa

6. OOwecTBO paccMaTpUBaeT KOPINOPAaTUBHOE YyIpaBleHHE Kak CpeicTBO
IIOBBILLIEHUS 3 PeKTUBHOCTH JeATeIbHOCTH Obuiectsa, obecrieyeHus
TPAHCIIAPEHTHOCTH U MOJOTYETHOCTH, YKPEIIJICHHS ero permyTalud ¥ CHHKEHUS 3aTpat
Ha mpuBledYeHHe UM  Kanuranma. Cuctema  KOpHOpPaTWBHOIO  YIPaBlIEHUS
IIpeyCMaTpHBaeT pasrpaHUYeHUe MOJHOMOYMN U OTBETCTBEHHOCTH MEKIY OpraHaMH,
JOJDKHOCTHBIMHM JIMLIaMU U pabotHukamu ObiecTsa.

7. KopnopartuBHoe ynpasieHue OOlecTsa CTPOUTCS Ha CIPaBeUIMBOCTH,
4YEeCTHOCTH, OTBETCTBEHHOCTH, IIPO3PAYHOCTH, NPO(PECCHOHATN3ME H KOMIIETEHTHOCTH.
CTpykTypa KOpPHOpPaTHBHOIO YIIpaBICHHA OCHOBBIBACTCS HA YBaXCHHH IIpaB H
MHTEPECOB BCEX 3aMHTEPECOBaHHBIX B AesTensHocTH OOIecTBa NI U CIIOCOOCTBYET
yCIemHou nesaresnibHOocTH ObmiecTBa, B TOM YHCIE POCTY €ro LEHHOCTH, MOJIepiKe
(prHaHCOBON CTAOMIBHOCTH M MPHOBLIEHOCTH.

8. OCHOBOHOH&F&IOU_IHMH INpUHOUIIAMH  HACTOALIETO KO}I&KC& ABJIAIOTCSH
ITPHUHIHAIIBIZ

pa3rpaHMyeHuUs IIOJTHOMOYHIA;

3alllUThl [IPaB ¥ HHTEPecOoB ENMHCTBEHHOIO aKIIMOHEPa;

s{PpexTrBHOrO yrpasneHus OOIIeCTBOM COBETOM AMPEKTOPOB U UCIIOJHUTEILHBIM
OpraHoM;

YCTOHYMUBOIO Pa3BUTHUS;

YIPaBJICHHs] pUCKaMH, BHYTPEHHUH KOHTPOJIb U Ay IHT;

PETyJIMPOBaHMsl KOPIIOPATUBHBIX KOH(PIUKTOB U KOH(IMKTAa HHTEPECOB;

MPO3PaYHOCTH M OOBEKTHBHOCTH PpACKPBITHS HH(MOPMALMH O JeATEIbHOCTH
Ob61ectna.

OrknoHeHME OT YKa3aHHBIX NPHHUMNOB ympasnenus OOumecTBoM Tpebyer
NPEACTABICHUSA COOTBETCTBYIOIIMX OOBSCHEHWH B COOTBETCTBMM C MNyHKTOM 103
HacTosmero Konekca.

9. B pamkax cTpyKTypbl KOpPIIOpaTHBHOTO ympasieHusi ObuiecTBa onpezensercs
pasJiesienre o0s3aHHOCTeR Mexay opraHnamu OO1iecTBa, 00eCeYnBaeTCs CUCTEMHOCTD
" T10CJIe/I0BATEIBHOCTD IPOLIECCOB KOPIIOPATUBHOIO YIIPABJIEHHUS.

10. CnenoBaHHe MNpHHIMIAM KOPIOPATHBHOIO YIpPABJIEHUS, M3TOKEHHBIM B
Komekce, comeiictByeT co3manuio d3(Q(EeKTHBHOrO IMOAXOAa JUIS IIPOBEACHMUS
O0BEKTHBHOIO aHajlu3a JesiTelbHOCTH OOLIECTBA M TMONYYEHHs PEKOMEHIALMH OT
aHAJIMTHKOB, (PMHAHCOBBIX KOHCYIBTAHTOB M PEHTUHIOBLIX Ar€HTCTB.

——
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IMaparpad 1. lIpuHuun pasrpanMyeHHst NOJHOMOYHI

11. IlpaBa, OOS3aHHOCTH M TMOJHOMOYHUS E€IUHCTBEHHOIO AaKIMOHEpa, COBETa
JUPEKTOPOB M MpeJcenaress MNPaBlICHUsA ONPEAessloTCs COIVIACHO [AeHCTBYIOLLEMY
3aKoHoaTenbcTBy Pecniybnuku Kazaxcras.

12. T'ocynapcTBeHHBIH OpraH pa3rpaHHYMBaeT CBOH IIOJIHOMOYHUs B KayecTBe
eIUHCTBEHHOro akimoHepa OOmiecTBa M IOJHOMOYHS, CBSI3aHHBIE C BBINOJIHEHUEM
rocy/lapCTBEHHBIX (YHKIMH C IeJIbl0 MNpefoTBpaIleHHs KOH(IJINKTa HHTEPECOB.
I'ocynapcTBeHHBIM OpraH OCYILECTBIAeT (YHKIHH €QUHCTBEHHOIO akKIMoHepa
OO1uecTBa B LEIAX YBEIWYEHHS OOJITOCPOUHOM cToMMocTH (ueHHoctH) OOmiecTBa ¢
Yy4ETOM CTUMYIUPOBAHUS Pa3BUTHS COOTBETCTBYIOLIEH OTpaCITH.

13. OO1ecTBO OCYyIIECTBIsIET CBOKO JEATEIBHOCTh B paMKax CBOeH OCHOBHOM
(mpoduneHoi) nestensbHOcTH. OcCyllecTBIeHHE HOBBIX  BHJIOB  JISTEIBHOCTH
peryiupyercs Ilpennpuaumarensckum kogekcom Pecryonuku Kazaxcras.

14. B ObmecTBe BeICTpauBaeTCsl ONTUMaNbHAasl CTPYKTYpa aKTHBOB, YIIPOLIASTCs UX
CTPYKTYypa ¥ OpraHu3allMOHHO-IIpaBoBas Gopma.

IIpu coszpanuu  OOMECTBOM  HOBBIX  OpraHM3aldil  IPEArOYTHTEIBHON
OpraHM3allMOHHO-IIPaBOBOM (OpMOH sIBIsI€TCS TOBAPUUIECTBO C OrPaHUYEHHOM
OTBETCTBEHHOCTBIO. [Ipom3BoAaCcTBEHHO-(QUHAHCOBBIE KOMITAHMM, TJIe BO3MOXKHBI
yBEIHYEHHE aKTUBOB IOCy/apcTBa IyTEM pealu3allid MHBECTULMOHHBIX IMPOEKTOB U
(HHAHCOBLIX OIepaluii IT0 NPUBIICYEHHIO BHEOIOHKETHEIX HHBECTHIINM HA PEATH3AINIO
COLMAIbHO-9KOHOMHMYECKUX 3a71a4d CO3al0TCs B hopMe aKIMOHEPHOro 00IIeCTBa.

IIpu cozmanuu O61mecTBOM opraHu3alnui B popMe TOBAPHILECTBA C OrPaHHYEHHOM
OTBETCTBEHHOCTBIO, YYaCTHHK (YYacCTHHKH) B Cliydasx, NpeILyCMOTPEHHBIX YCTaBOM,
TOBAapHIIECTBOM C  OrPaHMYEHHOM  OTBETCTBEHHOCTBIO  MOIYT  CO371aBaThCs
HaOII01aTeIbHBIN COBET U (MJIM) PEBU3UOHHAS KOMUCCHS (PEBU30P ).

15. T'ocynapcTBeHHBI OpraH Kak eIWHCTBEHHBIH AaKLUMOHEpP Yy4YacTBYeT B
yrnpasieHud OOIIECTBOM MCKIIOUHUTENBHO IOCPEACTBOM peaU3aliy [MOJIHOMOYHIA
€/IMHCTBEHHOI'0 aKLIHOHEPa, IIPEAYyCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOILECTBAX.

16. I'ocymapCTBeHHBIH OpraH, OCYIIECTBISIOUHA (YHKIMM eIMHCTBEHHOTO
aKI{oOHepa, IMPEAOCTAaB/ISACT IIOJHYIO OIEpPAlHMOHHYI0 CaMOCTOSTEILHOCTh B
JeATEJIBHOCTH coBeTa aAupekTopoB OOIecTBa ¢ 1ebi0 00ecrneuyeHns He3aBUCHMOT0 H
OO0BEKTUBHOIO BBIIIOJHEHUS UMH CBOMX (DYHKIMH CTPATErMYecKOro PyKOBOJCTBA U
KOHTPOJIS 33 JIEATEJbHOCTHIO HCIIOTHUTENILHOTO OpraHa.

IIpasnenue OO61ecTBa OTHOCTHIO CAMOCTOSTENbHbIM OPraH H HE3aBUCHMBIH IpH
NPUHATHHA PELIEHUH U OCYIIECTBICHUN IeHCTBUI B Ipejiesiax CBOeH KOMIIETeHITHH .

OO1iecTBO €KeKBapTANbHO WH()OPMHPYET COBET JUPEKTOPOB M €JIUHCTBEHHOIO
aKLHOHEPa O CIy4asx BMEIIATeNIbCTBA CO CTOPOHBI TOCYAAPCTBEHHBIX OPTaHOB B
ONCPaTHBHYIO  (TeKyllyio) fesTenbHocTh OOmiecTBAa ¥ OpraHu3alui, He
IpelyCMOTPeHHbIX 3akoHaMu PecniyOnnku Kazaxcras.

CoBeT 1MpeKTOPOB B Clly4yae HEOOXOIMMOCTH, BHOCHT €MHCTBEHHOMY aKLIMOHEPY
IPEJII0KEHU 110 IPEAOTBPALIEHUIO TAKUX CIIy4Yaes.

17. Cnenku u orHomeHust Mexay OOIIECTBOM, eIMHCTBEHHBIM aKIHOHEPOM H
3aMHTEPECOBAHHBIMH JIMI[AMH, & TaK)Ke C yYaCTHUKAMM PHIHKA OCYIIECTBISIOTCS HA
KOMMEPUYCCKOM OCHOBE B paMKax [AeHCTBYIOIIEro 3aKOHONATENbCTBA PecmyOmuku

Hpasy’
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KaszaxcTan m ¢ Lenblo NOJJEpKaHUs CIIPaBeJIMBOA KOHKYPEHIUH Ha DBIHKE, 34
MCKIIIOYEHHEM CJIyyaeB, KOTJa OJHOW M3 OCHOBHBIX 3aaay OOlIecTBa U OpraHU3aLHH,
ABIIAETCS peain3alis MIIM CONEHCTBHE B peanu3alldd rocyJapCTBEHHOM IMOMUTHKH II0
Pa3BUTHIO T€X WIIM HHBIX oTpaciei Pecniybnuku Kazaxcran.

18. OOmectBo ocymecTBiseT (HUHAHCHPOBAHME CBOEH 3KOHOMHYECKOM
JeSATeIbBHOCTH Ha PBIHOYHBIX YCIIOBHSX.

1) orHomenuss OOmecrBa co BCceMH Yy4YacTHHKAMHM PBIHKA (B TOM YHCIE
(¥HAHCOBBIMHU ¥ He(DPUHAHCOBBIMHU OpPraHU3aLUSAMHM ), OCHOBBIBAIOTCS HA UCKITFOUUTEIHHO
KOMMEPYECKOH OCHOBE, 338 MCKIIIOYEHHEM CJIy4yaeB, KOrja OJHOW M3 OCHOBHBIX 3aJay
OOuiectBa, sABIgETCS pealu3allds WIH CONSHCTBHE B peallM3alldH TOCYIapCTBEHHOM
MOJUTHKH 110 pasBUTHUIO oTpacielt Pecrrybnuku Kasaxcran;

2) B paMKax OCYIIECTBIIEHUS 3KOHOMHYECKOW mestenbHOCTH OOILECTBO HE
MOJy9aeT BBIFOAY OT KakOW-NMOO KOCBEHHOH (UHAHCOBOH MOANEPKKH, YTO MHAET
MPEeUMYIIeCcTBa TIepeJl YacTHbIMU KOHKYPEHTaMH, 32 HCKIIOYEHHEM CIy4aes,
NpelyCMOTPEHHBIX 3aKOHOoAaTeIbcTBOM Pecybnuku Kazaxcran;

3) HOpMBI NpHOBLIH, yCTaHABIMBaeMble C YYE€TOM OINEPAlMOHHBIX YCIIOBHi, B
OTHOLICHHH 3KOHOMMYECKON nesiteibHOCTH OOIIecTBa, COOTBETCTBYIOT pe3yIIbTaraM,
II0JIy4aeMbIM KOHKYPHPYIOIIMMU YaCTHBIMH IPeANIPUSTHSIMHE,

4) OOmecTBo M OpraHU3alldd MOTYT Y4YacTBOBaTh B peaM3allHd COLMANIBHO
3HAQYUMBIX H IPOMBIIUIEHHO-MHHOBAlMOHHBIX IIPOEKTOB C YYETOM OCHOBHBIX
HalpaBieHWH  TrOCYJapCTBEHHOM IOJIMTUKA B  IPOMBIIUICHHO-WHHOBAIHOHHOM,
COLMAIIBHO-9KOHOMMYECKOW M HMHBIX cdepaX, 10 HalpaBieHHsM JesTelLHOCTH
OO01iecTBa ¥ OpraHu3aIyy.

Wudopmanusa o pacxomax, OTHOCSIIMXCS K IEJISIM TOCYJApPCTBEHHOM ITOJIUTHUKH,
pacKkpeIBaeTCs Ha HHTepHeT-pecypce OOmiecTBa, 3a UCKIIOUYEHHEM HHPOPMALMH O
pacxonax, uMmeromux nomerky «ICID».

19. Tlpu yuactuu OOluecTBa B TOCYHAPCTBEHHBIX 3aKylkaxX B KadecTBe
OpraHm3aTopa, INpPHUMEHSAEMBbIE MpPOLEAYPbl OCHOBBIBAIOTCS HAa  [OJAEPIKAHHH
KOHKYPEHLMH, HEAOMYILICHHH [IUMCKPUMHHAIMM, OOeCHevyeHUH I[PO3PAYHOCTH U
NpOBOAATCS ¢ ydeToM TpeboBaHuit 3akoHOB PecnyOmuku Kaszaxcran «O
rOCyIapCTBEHHBIX 3aKyITKaX)).

20. BzaumooTHoOIIEHNS (B3aUMOZIEHCTBHE) MEX/IY TOCYAapCTBEHHBIM OPraHOM H
OOuiecTBOM, OpraHu3alMsMH OCYILUECTBISIOTCS Yepe3 COBeT JHPEKTOPOB W/HIH
npasienne OOiIecTBa B COOTBETCTBUM C MPHHIMIIAMH KOPIOPATHBHOIO YHPABJICHHUS.
Pomb ¥ ¢yHkuuu npezncemaTens coBeTa IMPEKTOPOB M IpeJCeaaTeNs IpaBIeHHSA
ObuiecTBa pa3rpaHUYUBACTCS U 3aKperiseTcs B JokyMenTax ObiecTsa.

B3aumonencTBre Mexay rocyJapCTBEHHBIMH opraHami, OOIecTBOM He
OTHOCSIIEECH K B3aMMO/ICHCTBHIO B paMKaX JEATeIbHOCTH €IMHCTBEHHOIO aKIMOHEpa,
YJICHCTBA IPE/ICTABUTEICH rOCYIapCTBEHHBIX OPraHOB B coBeTe aupektopoB O6uiecTBa
W OpraHM3allii, OCYIIECTBJIACTCS HCKIIOUUTENIBHO B paMKax JeHCTBYIOILEro
3akoHozarenbeTBa Pecmybnuku Kasaxcran.

OOB11ecTBO pacKphIBaeT roCyapCTBEHHOMY OpraHy Kak aKIHOHEpY M COBETY
aupekropoB ObiecTBa uH(OpMalmio 0 nearensHocTH O6UIECTBA COrIACHO 3aKOoHy 06
aKLMOHePHBIX oOwecTBax, VYcraBy OO6mectsa u obecrneyuBaeT NpPO3PAYHOCT
aesrenbHOCTH OOlIecTBa U OpraHU3aliil Iepe/] 3aHHTEPECOBAHHBIMHU JTHLIAMH.

W%ﬁ&é%f ol
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[IpenocraBnenvie wWHGOpManuy, B TOM 4ucne orderoB OOmecTsoM H
OpraHu3alMsIMH  IOCYJapCTBEHHBIM  OpraHaM  OCYIUECTBISICTCS B CIyyasx,
MpeyCMOTPEHHBIX 3aKoHOoAaTenbcTBOM Pecydnnku Kazaxcras.

2]1. CucreMa KOPIOPAaTHBHOTO YIIPABJIEHHs TIPelyCMaTpPUBAET B3aUMOOTHOIIEHHUS
MEKIY:

1) eIMHCTBEHHBIM aKIIHOHEPOM;

2) COBETOM JIUPEKTOPOB;

3) npaBieHueM;

4) 3auHTepeCOBaAaHHBIMU CTOPOHAMHU;

5) HHBIMH OpPraHaMH, OTIPeEeIIEMBIMU B COOTBETCTBUH C Y CTaBOM.

OB11ecTBO YTBEPHKAAIOT MOJIOKEHHSI 00 OpraHax U CTPYKTYPHBIX ITOpa3/ielIeHusX,
a TaK)ke NOJDKHOCTHbIE MHCTpyKUuH. ColntofieHne NOJ0KEeHUH NaHHBIX NOKYMEHTOB
obecrieunBaeT CHUCTEMHOCTh M IOCIEJOBATENbHOCTh IPOLIECCOB KOPIMOPATUBHOIO
YIIpaBIIEHHS.

OO1iecTBO, ¥ HMX JODKHOCTHBIE JHIIa OOECIeYMBAlOT POCT JIOITOCPOYHON
CTOMMOCTH M yCTOHYMBOe pasButHe OOIIecTBa, COOTBETCTBEHHO, M MPHHUMAEMbIE
pelIeHus U NeHCTBHs/0e3ielicTBHe, B TOpAAKE, YCTAaHOBIEHHOM 3aKOHOIATEIECTBOM
Pecry6iukn Kaszaxcran v BHyTpeHHUME f0KyMeHTaMu OO1ecTBa 1 OpraHu3anuii.

22. Oj1HOM U3 OCHOBHBIX CTpaTernyeckux 3agay OOIuecTBa sBiseTcs obecreyeHne
pocTa 10IroCPOYHON CTOMMOCTH M yCTOHYHBOTO pa3BuTus OO611ecTBa, YTO OTpaKaeTcs
B UX IUTaHAX pa3sBUTHA. Bee npuHUMaeMble peleHns 1 JIeWCTBHSI COOTBETCTBYIOT I1/IaHy
pa3BUTHSI.

OCHOBHBIM 3JIeMEHTOM OILeHKH 3((heKTHBHOCTH aesTensHocTH O6ImecTsa,
Ilpencenarens IlpaBnenus wu ero 3amecturenei sBiasercs cucrema KIID.
EnvHCTBEHHBIN aKIIMOHEp 4Yepe3 CBOMX IIPEACTAaBUTENEH B COBETE AMPEKTOPOB (6o
MyTeM MHUCbMEHHOI'O YBEJOMJIEHHUS) BBIPAXKAIOT CTPATErHYECKHE OPHUEHTUPHI U CBOU
oxxunanus no KIID ¢ pa3buskoii mo romam.

B uemsx poctmkenus KIID, O6mectBo pa3pabaThiBaeT IUIAH pa3BUTHA B
CooTBeTCTBHH ¢ 3akoHOM Pecry6nuku Kazaxcran o rocy1apcTBeHHOM MUMYIIECTBE.

[Tnan Meponpusituii O6uiecTBa paspabaThiBaeTCs B LENIX PealH3aldH ero miaHa
passuthst. KIID niana meponpustuii 1omkHel cootserctBoBaTh KI1D niaHa passutus,
B TOM YHCJIE 110 3HAUYEHHSIM.

Ha exxeromaHo#l ocHOBe ocyiuecTBisieTcs oueHka aocTixeHus KI1D O6mecTra.
JlaHHas OLEHKa BJIMAET Ha BO3HArpaXK[EeHHe [peJce/arels NpaBieHHs H €ero
3aMeCTHUTeNIeH, MPUHAMAETCSl BO BHUMAHKE NIPH UX Mepen30paHuy, a TAKKe sIBISETCS
OJHUM M3 OCHOBAHMH [UIsl KX OTCTPAHEHHMS OT 3aHUMAEMOM JOJDKHOCTH IOCPOYHO.

Iaparpag 2. [IpuHuMD 3a1HATH NPAB H HHTEPECOB €IHHCTBEHHOI0 AKIHOHEpA

23. OOuiectBo obecreynBaeT peaaM3alMI0 NpaB eIWHCTBEHHOTO AaKIHOHEpa,
MPEeAyCMOTPEHHbIX 3aKOHaMH 00 aKIMOHEPHBIX OOIIECTBaX, O TOCYIapCTBEHHOM
umymectse, ¥ Ycrasom OOmectBa. CoOmroneHne mpaB €IMHCTBEHHOIO aKIMOHEpa
SIBJISICTCS KIIIOYEBBIM YCIIOBUEM IS IPUBIICYEHUSI HHBECTULIMH B OO1IIECTBO.

KopniopaTtusHoe ynpasnenue B O0miecTBe OCHOBLIBA€TCS HAa 00ECIIeUSHUH 3aIIHTEI,
YB@OKEHHs NpaB U 3aKOHHBIX MHTEPECOB €MHCTBEHHOTO aKLHOHEpa M HAMpPaBJIEHO Ha
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crnocobcrBoBaHue 3¢ ¢eKkTuBHOW nestenbHOCTH OOlIecTBa, B TOM HYHCIE POCTY

JonrocpoyHoi croumoctn OO1ecTBa, moaaepKaiuio ee (hDHHAHCOBOM CTAOUIBLHOCTH U
PUOBLTEHOCTH.

ITaparpad 3. OGecneyeHue NpaB eANHCTBEHHOT0 AKIHOHEPA

24. ObuecTBO ObecIeYrBaeT pean3allrio IpaB eIMHCTBEHHOTO aKIHOHePa, B TOM
qyucie:

NPaBo BIIAJICHMUs], II0JIb30BAHUS U PACIIOPSIKEHUS aKLUSIMU;

MpaBO y4dacTuss B ynpaBjieHHH OOuiecTBOM M u30paHus coBeTa AHPEKTOPOB B
MopsAJKe, IPeIyCMOTPEHHOM 3aKOHOM O IOCYIapCTBEHHOM HMMYILECTBE, CTaThei 36
3akoHa 00 akIMOHepHBIX obiecTBax w/unu Ycrasom OOLiecTsa;

IpaBO Ha NoJyiy4yeHue A0Jiu npudsutu Ob1iecTBa (AUBUIEHIOB);

IPaBO Ha MOJIy4YeHHue 0K B akThuBax Ob1uecTBa Npu ero JUKBUAALNHN;

NpaBo Ha Ioly4YeHHe HHPopMaluu O nesTeNbHOCTH OOmecTBa, B TOM YHCIE
3HaKOMHUTBHCS C (PMHAHCOBOM OTYETHOCTBIO (OOINECTBA, B IMOPSOKE, OIpPEHeIEHHOM
€/IMHCTBEHHBIM aKIIMOHEepOoM MK YcraBoM OOIIecTBa;

npaBo oOpameHusi B O0IIECTBO ¢ IMHUCHbMEHHBIMH 3alPOCAMH B OTHOIIEHHU €ro
HOEATENBHOCTH M TIOJIYYEHHsT MOTHBHPOBAHHBIX W MCUEPIBIBAIOIIAX OTBETOB B
YCTaHOBJICHHbBIE CPOKH;

NpaBO Ha IOJy4YeHUEe BBIUCKH OT peructparopa OOmiecTBa MIH HOMHHAIBHOIO
JepKaTess, MoATBEPKIa0llKe ero MpaBo COOCTBEHHOCTH Ha LIeHHbIe OyMaru;

NpaBO Ha OCMNapMBaHUE B CyAeOHOM Iopsijike NpuHSTHIE opraHamu OOmecTsa
PeLLeHHs;

NpaBO Ha MPEUMYIIECTBEHHYIO NOKYNKY aKIUi MM APYruX LEHHBIX Oymar
OOb1ecTBa, KOHBEPTHPYEMBIX B €ro aKkUHH, B MMOPSIKE, YCTAHOBICHHOM 3aKOHOM 00
aKLUOHEPHBIX 00I11lecTBax;

MpaB0 Ha y4yaCcTHE B MPUHATHH EIUHCTBCHHBIM aKI[HOHEPOM peleHus 00
U3MEeHEeHHH KoiuvecTBa akuui OOmecTBa WIM W3MEHEHMHM HMX BHIA B TMOPSKE,
pelyCMOTPEHHOM 3aKOHOM 00 aKIHOHEPHBIX 00IIecTBaX.

25. B OGmiecTse, BCe akIMu MPHHA/UIEKAT eJHHCTBEHHOMY aKLIHOHEDY.

Ilaparpad 4. ITopsinox npoBexeHust 3aceaanus copera aupexTopos OduiecTna

26. EnuHCTBEHHBIH aKIHOHEP MOXKET IPOBO/IUTH 3acenanus ¢ COBETOM AUPEKTOPOB
u [IpaBieHueM Juls NOABENEHHS UTOTOB JESTENBHOCTH TOa U INPUHATHS PEIIeHHH 110
BOIIPOCAM CBOCH KOMIIETEHUMH. EMHCTBEHHBI aKLIHOHEP TAK)KE MOXET IPOBOMTH B
TEYCHHE TIOoJla peryisipHble BCTPEYM C IpeAacefaTeseM COBeTa IHPEKTOPOB IIs
00CyKJIeHHs BOIIPOCOB JesiTenbHocTH OBIecTBa B paMKax cBOei KOMITETEHITHH.

27. O011ecTBO JOBOAUT 10 CBEICHHUS €HHCTBEHHOTO aKIMOHEPa CBOEBPEMEHHO H
B MOJHOM 00OBbeMe MH(OPMAILMIO O CBOEH [AesTeNbHOCTH, 3aTParkBalolLyl0 HHTEPECH]

€/JMHCTBEHHOTO aKLHOHEpa B IIOPS/KE, MPENyCMOTPEHHOM YCTaBOM W BHYTPEHHMMH
nokymentamu Ob1recTsa.

28. Obmecrso ofecrneyuBaeT eIUHCTBEHHOrO AKIHOHEpA JOCTOBEPHOIL
MHpOpMaLKeH 0 ero (MHAHCOBO-XO3SHCTBEHHOM EATENLHOCTH W ee pe3ynbTaTaX. B
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Cllyyae COBMEIICHMs 3aJa4d [0 pealu3alldd TOCYJIapCTBEHHOW IOJIMTHKH [PU
OCYyILUECTBIEHHH AesaTenbHocTH OO611ecTBa ¢ OCHOBHOH KOMMEPUYECKOM JesTeNbHOCThIO,
3TH LEJIH PaCKPBIBAIOTCS M IOBOAATCS J0 CBEJIEHUS €JAHCTBEHHOTO aKI[HOHEPa.

OO1mecTBO CcTpeMHTCsl He 3aKiIIo¥arh CJIeJ0K, B COBEPILIEHHH KOTOPBIX HMEeTCs
3aHHTEPECOBaHHOCTL. B ciyuae coBepuieHus Takux caeinok OOLIECTBO pacKphIBaeT
nHpopmanuio 06 adpdunupoBanHbX Tuax OOIIECTBa U CeIKax.

29. B ObuiecTBe 3aKpeIuIeHB! MOJTHOMOYHS TOJKHOCTHBIX JIHI, KOPIIOPATHBHOTO
cekpeTaps (WM JIHMLA, OCYLIECTBISIOEro ero ¢GyHkiun) u paborHukos ObiiecTsa 1o
B3aUMOIEHCTBHIO C €IMHCTBEHHBIM aKLMOHEePOM, a TAloKe MOPSAAOK IPEZOCTABICHUS
OTBETOB Ha HX 3aIpOCHI.

30. KoprniopatBHbI# cexperapb (HIH JIHIO, OCYLIECTBISAIOLIEE €ro (GyHKIUH)
OCYILECTBIISIET MOHUTOPUHI IIOCTYMAIOLIUX BOIIPOCOB OT €IUHCTBEHHOIO aKLHUOHepa M
[IPEIOCTABIIICT OTBETBl B YacTH INPOLENYpHl [poBeIeHus obiero cobpaHus
€IMHCTBEHHOT0 aKIHOHEepa, pa3bsCHsSET MOJIOKEeHHs 3aKOHOAATeNbCTBa PecryOnuku
Kazaxcran u BHyTpeHHUX n0oKyMenToB ObLiecTsa.

ITaparpad S. {uBuaeHAHASI OJHTHKA

31. EnuMHCTBeHHBIA aKIMOHep oOecreduBaeTcst MOCTYIIOM K HH()OPMAIHH
OTHOCHTEJIPHO YCJIOBHH M IIOpsJIKAa BBINIATHl AMBUJEHAOB, a TAKKe JOCTOBEPHOM
uHpopmalielt o hprHAHCOBOM nonoxeHnr OGLIeCTBa TIPH BBIIJIATE AHMBHICHIOB.

32. [nsi TpMHSATHS pelleHUs O BbIIUIaTe JMBUACHIOB COBET IUMPEKTOPOB
OpPE/CTaBIsieT Ha pacCMOTPEHHE EJWHCTBEHHOr0 akKIHOHepa MpEeIOKEHUs O
pacrnpezeneHun YucToro agoxona ObmecTBa 3a HCTEKIIMI (DUHAHCOBBIM IOl U pa3Mepe
TUBUICH]IA 32 TOJ] B pacueTe Ha OIHY MPOCTYIO aKI[HI0 OpraHu3aliH.

33. JluBUAEHIBI HAa TIOCYAApCTBEHHbIE MAKEThl AKLUH OCYIIECTBISETCS Ha
OCHOBaHHH JEHCTBYIOLIET0 3aKoHOAaTe bcTBa Pecybnuku Kazaxcras.

34. Belmuiata JMBUICH/IOB OCYLIECTBIISETCS [IPH SKOHOMHYECKON 000CHOBAHHOCTH
H B Clydae, €CIlM Takas BbINIaTa HE IMPUBOAUT K YXYAIMEHHIO YCTOWYHMBOCTH

nestenpHOcTH OBLIecTBa B JOITOCPOYHON NEPCIIEKTHBRE 00 K HEeIIaTeXkKeCcoCOOHOCTH
OO1ecrra.

IMaparpad 6. dpdexTHBHBII COBET JHPEKTOPOB

35. CoBer JIMPEKTOPOB SIBISETCS OPraHOM  yIPaBIEHMS, IOJOTYETHBIM
CIMHCTBEHHOMY  aKLHOHEpy, O0O0eCHeYMBAIOUIUM  CTpPATeTHYECKOe PYKOBOACTBO
OpraHusalyei ¥ KOHTPOIIb 3a AeATeIbHOCTHIO UCTIOIHUTENBHOIO OpraHa.

36. CoBer IMPEKTOPOB 00ECTeYUBAET MOIHYIO PO3PAYHOCTh CBOEH! AeSTEIbHOCTH
epes eAMHCTBEHHBIM aKLIIMOHEPOM, a TAK)Ke BHEeJpPEeHHE BCEX IMOJIOKEHHM HACTOSILErO
Kopnexkca.

37. CoBeT NUPEKTOPOB OCYIIECTBIISAET CBOM (yHKIUH B COOTBETCTBHHU C 3aKOHOM O
rOCyZapCTBEHHOM MMYIIECTBE, 3aKOHOM 00 aKIMOHEPHBIX O0OIecTBaX, YCTaBOM
OGuiectsa, macrosiM KofekcoM, MonokeHHEM O COBETe IUPEKTOPOB M HHBIMH

BHYTPEHHUMH JOoKyMeHTaMu OO1iecTsa.
,ﬁ%&%{% =
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1) onpeneneHmIo U aKTyalIU3ally IUIAHA PA3BUTHS;

2) nocraHoBKe U MOHHUTOpHHTY KIID, ycTaHaBIHBaeMBIX B IUIaHE PA3BHTHS;

3) opraHuM3alMud B Hamg30py 3a 3(Q(EKTHBHBIM (GYHKUHOHHPOBAHHEM CHCTEMBI
yIpaBlIeHHA PUCKAMHU M BHYTPEHHEro KOHTPOJISA, U HACHTU(HKALMK KITFOUYEBbIX PUCKOB;

4) YTBEp)KICHHIO W MOHHUTOPHHTY 3()()EKTHBHON pealu3aludd  KpPyMHBIX
UHBECTHIIMOHHBIX IIPOEKTOB U JIPYTMX KIOYEBBIX CTPATETHYECKUX IPOEKTOB B pamMKax
KOMIIETEHIIMH COBETa JUPEKTOPOB;

5) packphITHIO WH(GOPMALMH, B TOM YHC/Ie B (PHHAHCOBOM OTYETHOCTH, KOTOpAs
JOCTOBEPHO oTpakana aena Ob1ecTBa U COOTBETCTBYIOIINE PUCKH;

6) KOpIOPaTUBHOMY YTIPABJIECHHMIO.

38. HieHsl coBera  JMPEKTOPOB  J0OPOCOBECTHO  BBHIMOJHSIOT  CBOM
(byHKIMOHATEHEIE 0053aHHOCTH 1 B CBOEH JA€ATENBHOCTH IPUAEPIKUBAIOTCS CIIEAYIOIINX
MPUHLUIIOB!

1) jelicTBoBaTh B IIpezieNaX CBOMX MOJHOMOYHM — YJIE€HBI COBETA JHMPEKTOPOB
MPUHUMAIOT PEeLICHHs W JEHCTBYIOT B MIpeJeiaX CBOUX MOJIHOMOYHUM, 3aKPEIUIEHHBIX B
3aKoHe 0 roCyJapCcTBEHHOM HMYIIeCTBe, 3aKOoHe 00 aKIMOHEPHBIX 0OIIECTBAX, a TAKKE
VYcraBe O0miecrsa;

2) yAenATh IOCTaTOYHO BpeMeHH Ul y4acTHs Ha 3aCE€HaHMAX COBETa JHUPEKTOPOB U
NIOATOTOBKH K HMM - He JIOITyCKaeTcs OAHOBPEMEHHOER 3aHATHE JODKHOCTH YIeHa CoBeTa
JAMPEKTOPOB Oojlee 4YeM B YeTBIpeX HOPHAMYECKHX JIMIAX, OJHOBPEMEHHOE 3aHSITHE
JOIDKHOCTH  NpeACefaTeNiss CoBeTa [JUPEKTOPOB JOIYCKAaeTCs TOJIbKO B ABYX
IOPDUAMYECKUX  JIMUAX, 3a  MCKIIOYEHHEeM  [PEJACTaBUTENed  LEeHTPalIbHOIO
YTOJIHOMOYEHHOTI'0 OpraHa Io rocy/1apCTBeHHOMY UMYILECTBY. 3aHATHE YWIEHOM COBETa
AUPCKTOPOB IOJDKHOCTEHW B MHBIX IOPHAMYECKHUX THLAX JOITYCKACTCS IOCHE TIOJyYeHus!
0100peHHs coBeTa IMPEKTOPOB;

3) crocobCcTBOBaTE POCTY HOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOIO pa3sBUTHA
OOuecTBa — ueHbl COBETa IUPEKTOPOB AEHCTBYIOT B MHTepecax OBIIecTBa ¢ yyeToM
CIpaBeJIMBOrO0 OTHOWICHHUS K €AMHCTBEHHOMY aKIMOHEPY M NPHHLUIIOB YCTOHYHBOTO
Pa3sBUTHUA; BIUAHHE PEIICHHH W JAEHCTBUM 4IEHOB COBETa AMPEKTOPOB, BO3MOXKHO,
ONpEACNNATh  TIOCPENCTBOM  CJEAYIOLIUX  BONPOCOB:  KAaKOBBI  ITOCIIEACTBUS
peLIeHUs/ICHCTBHST B JIONTOCPOYHOM IIEPHOME; KAKOBO BIMSIHHE JESTeNbHOCTH
OOruecTBa Ha OKpPY XKAIOLIYIO Cpefy; OyAeT i 06eCIeueHo CIpaBeUIMBOE OTHOLICHHE K
€/IMHCTBEHHOMY aKLMOHEPY; BIUsHKE Ha pemyTanuio O61ecTBa 1 BHICOKHE CTAHIAPTEHL
JIeJIOBOM 3THKH; BJIMSAHUE Ha HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH;

4) IOZAAeP)KUBATD BEICOKHE CTAH/[APTHI JAEIOBOM ITHKH — WIEHB! COBETA JUPEKTOPOB
B CBOMX JCHCTBHSX, PEIUEHHUSX U MOBEJEHHH COOTBETCTBYIOT BBICOKHM CTaHIapTam
JCIIOBOH 3THKH U OBITh IprMepoM (06pasom) mist paboTaukos Ob1IecTsa;

5) He co3/1aBaTh KOH(IHKTA HHTEPECOB — WIEHBI COBETA IUPEKTOPOB He 0IMYCKAIOT
BO3HHUKHOBEHHMS CUTYaLHM, IIPH KOTOPBIX JIMYHASI 3aWHTEPECOBAHHOCTS MOYKET IIOBIIHSATE
Ha HaJule)Kalllee BBINOIHCHHE UM 00sA3aHHOCTEH uieHa coBeTa AUPEKTOPOB, B Cllyuae
BO3HMKHOBEHHMsA CHUTyallMd C KOH(MIMKTAMH HHTEPECOB, KOTOPHIE BIHAIOT WIIH
NOTEHIHAJIBHO MOTYT IOBJIMSATH Ha OECIIPUCTPACTHOE IPHHATHE PEILEH M, YIeHbl COBETA
NHUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIIIOT 00 STOM IpEJICENaTesi COBETA AUPEKTOPOB
¥ HE NPHHUMAIOT y4yacTHe B OOCY)XKICHHH M NPHHITHM TAKUX pelueHud. JlaHHOe
TpebOBaHHe OTHOCHTCA M K APYTHM AEHCTBHSM 4jeHa COBETA JUPEKTOPOB, KOTOPHIE

%%{Z% 2
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IpsSIMO MJIM KOCBEHHO MOIYT IOBIMATH Ha HaJuleXallee HCIOJIHEeHHe 00s3aHHOCTeH
4JieHa COBeTa JUPEKTOPOB;

6) melcTBOBAaTH C JO/DKHOH Pa3syMHOCTBIO, YMEHHEM H OCMOTPHUTEIBHOCTBIO —
4JieHbl COBETa JIMPEKTOPOB Ha MOCTOSHHOM OCHOBE IMOBBILIAIOT CBOM 3HAHHS B 4YacTH
KOMIIETEHIH COBETa AMPEKTOPOB U BBINOJHEHHS CBOMX 00s3aHHOCTEH B COBeTe
JUPEKTOPOB M KOMMTETAaX, BKJIIOYas TaKue HamnpaBieHWs KaK 3aKOHOJATENbCTBO,
KOPITIOPAaTHBHOE YIIpaBJI€HHE, YIpaBIE€HHWE PUCKaMH, (PHUHAHCBI M ayIUT, YCTOHYHBOE
pasBUTHE, 3HAHMS OTPACIIH U crielM(UKU AesTensHocTH OO1ecTsa.

39. OrBeTcTBEHHOCThL MEXIy COBETOM JIHPEKTOPOB 3a obecreueHHe CBOEH
JIeATEIbHOCTH, BBINOJHEHHUIO CBOMX (PyHKOMH M 00s3aHHOCTEH, B TOM 4YHClie (HO He
OrPaHWYMBAACH) II0 ONPENENCHHUIO CTPATErMYeCKHX HAalpaBjieHHuH JesSTelIbHOCTH
ObuiecTBa, MOCTAaHOBKY 3a/lay W KOHKPETHBIX, M3MepuMbIX (ouudposanHbx) KITD u
OTBETCTBECHHOCTH IpaniieHuss OOliecTBa 3a ONepalMOHHYIO (TEKYIIYIO) HeATEIBHOCTh
OOmiecTBa, B TOM uucie (HO He OrpaHHYMBas) BHIIOJIHEHHE MOCTABJIEHHBIX 3a7a4 M
noctiwkenne ycrtaHoBjeHHbIX KIID pazgensercs u 3akperuisieTcsi B COOTBETCTBYIOIIUX
BHYTPEHHUX AOKyMeHTaxX OO1ecTna.

UneHsl coBeTa OUPEKTOPOB  BBIMOJHSIOT CBOM  OOS3aHHOCTH, BKIIOYAs
Gunynuapuble 00A3aHHOCTH Iepei eJMHCTBEHHBIM AKIHOHEPOM M OTBEYAIOT 3a
NpUHUMAeMbIe perieHus, 3()(EKTUBHOCTb CBOEH IEATEIBHOCTH, AEHCTBHE W/MIH
OeszefictBre. B ciydyae BO3HUKHOBEHHs pasHBIX MHEHMH Ipe/icelaTelb COBETa
JIMPEKTOPOB  OOECreyrBaeT pPacCMOTPCHHE BCEX IPUEMIIEMBIX BApHAHTOB U
IPE/UIOXKEHNH, KOTOPBIe BBICKA3BIBAIOTCS OTAGNBHBIMU YIEHAMH COBETA JHPEKTOPOB,
4TOOBI IPUHATH PelLlIeHHe, OTBevarolee naTepecam OOecTsa.

[Ipencenarens coBeTa IMPEKTOPOB NPEIOCTABIIAET €AMHCTBEHHOMY aKI[MOHEPY:

1) oT4eT coBeTa IUPEKTOPOB, B KOTOPOM OTPAXKAIOTCSA UTOTH AEATENLHOCTH COBETA
AMPEKTOPOB 3a OTYETHBIN [EPUOJ, MEPBI, IIPENPHUHSATEIE COBETOM AMPEKTOPOB 110 POCTY
JIOJITOCPOYHON CTOMMOCTU M YyCTOMYMBOMY pasBuTHIO OO1ecTBa, OCHOBHBIE (HaKTOPHI
pHCKa, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHbIE BOMPOCHI, KOJIMYECTBO 3aCEIaHMM,
(popma 3acenanuit, mocemaemMocThb, a TaKxKe Apyras BaykKHas HHPOPMALMS — OTYET COBETA
JAUPEKTOPOB BKIIIOYAETCS B COCTAB ro/10Boro otyera O01ecTsa;

2) OTYET O pean3aluy 0)KUIaHUH eJMHCTBEHHOTO aKIMOHEpa.

CoBeT IMPEKTOPOB €KEeroH0 OTYUTHIBAETCS O COBJIIOJEHWH HOPM HACTOSIIETO
Konekca mepen eauHCTBEHHBIM akiuoHepoM. COBET IMPEKTOPOB O00ecrednBaeT
BHEJ[DEHHE MEXaHU3MOB, KOTOpBEIE TIOMOryT u30exaTb KOHQJIHUKT HHTEPECOB,
NPETSITCTBYIOWAN ~ OOBEKTHBHOMY  BBIIOJIHEHHIO COBETOM IHPEKTOPOB  CBOMX
00s53aHHOCTEH, ¥ OrPAHMYUTH IIOJUTHYECKOE BMEIIATEIHCTBO B IIPOLECCH COBETA
JUPEKTOPOB.

EpuacrBenuplid  akuuonep OOIIecTBa MOXET JONONHUTENFHO HPOBOIUTH
3ace/lanusl € Ipe/icelaTeNIeM U WICHAMH COBETa JAMPEKTOPOB 11 00CYKACHUS BOIIPOCOB
IIaHa pa3BUTHUsl, U30paHus YIeHOB npasienus OOIEecTBa U APYTHX aCTeKTOB, KOTOPbIE
OKa3bIBAIOT BIMSAHHE HA POCT JOJTOCPOYHOM CTOMMOCTH ¥ YCTOWYHMBOE pPa3BUTHE

OburectBa. Takue 3aceaHus 3apaHee IUIAHUPYIOTCS U IPOBOSTCS B COOTBETCTBHU C
YTBEPXKICHHBIMH MIPOLIELYPAMH.
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40. B coBeTe 1MpeKTOPOB 1 r0 KOMUTETaX COOJII0AAI0TCs GaNnaHCe HABBIKOB, OIIBITA
M 3HaHWH, obecrieunBaromuii NIPHHATHE HE3aBUCHMBIX, O0BEKTUBHBIX H 3((heKTHBHEIX
petnenuii B nHTepecax OOIIECTBA U ¢ YYETOM [PHHLMIIOB YCTORYMBOTO PA3BUTHS.

41. Unensl coBeTa TUPEKTOPOB H3OUPAIOTCS €MHCTBEHHBIM aKLMOHEPaM, KOTOPBIH
YUMTBIBAET ~ KOMICTCHIMIO, HABBIKM, JOCTHXKEHHS, [EJOBYIO pEIyTalHio |
MpoQecCHOHanbHbIH ONBIT KaHAKUAATOB. [Ipy Nepen36paHuy OTHENBHBIX YICHOB COBETA
JAUPEKTOPOB MJIK €T0 ITOJIHOIO COCTaBa Ha HOBBIM CPOK BO BHUMAaHHE IIPHHHUMAIOTCI HX
BKJIAJ B 9 ()eKTUBHOCTD NESITENLHOCTH COBETa AUPeKTOpoB ObIecTsa.

Otbop HesaBucHMBIX mHpekTopoB OfIIecTBa OCyIIECTBASETCS HAa KOHKYPCHOI
OCHOBE B IIOpsAJIKE, OINPEACICHHOM €MHCTBEHHbIM akuoHepoM ObIecTsa.

42. Cpok moTHOMOYHI! 4IEHOB COBETA IUPEKTOPOB HCTEKAET Ha MOMEHT IIPHHSITHS
€[MHCTBEHHBIM aKLUHMOHEPOM pelIeHUs 10 W30paHHK HOBOrO COCTABA COBETA
JUPEKTOPOB.

43. Uiensl coBeta aupekTopoB ObInecTBa H36HpPArOTCs Ha CPOK He Golee Tpex JIeT,
B IIOCIEAYIOLIEM, IIPH YCIOBHH YAOBIETBOPHUTENBHBIX PpE3YJIBTATOB EATEBHOCTH
AOITyCKaeTcst meper3OpaHue elle Ha CPOK 10 TPeX JIET.

44. JIroboii cpok n3bpaHus B coCTaB coBeTa AUpekTopoB ObIIecTBa Ha CPOK GobIie
IECTH JIET IMOAPSMA MOAJISKUT 0COOOMY PAaCCMOTPEHHIO SIMHCTBEHHOIO aKIMOHEPA C
YYETOM IOTPeOHOCTH KadecTBEHHOIO OOHOBICHHsI COCTaBa COBETAa MPEKTOpPOB. B
MCKITIOYHTENBHBIX CITy4asiX JOIyCKaeTcs n30paHne Ha CPOK OoJiee IeCTH JIET, IPH STOM
M30paHHE TAaKOro JWIa B COBET AMPeKTOpoB OOmIECTBA NMPOMCXOTHT EXKETOTHO, C
MOPOOHBIM Pa3bsiCHEHUEM NOTPEOGHOCTH H30PaHHs aHHOTO YWIEHA COBETA TMPEKTOPOB
W BIIMSIHUSL JIAHHOTO (DaKTOpa Ha He3aBUCHMOCTh NPUHSTHS pelleHHMIL.

45. OnHOMY 1 TOMY K€ JIMIy PEKOMEH/IyeTCs He H3GUpaThCsi B COBET JMPEKTOPOB
OOuiectBa Goee AEBITH JIET MOAPSL.

Hu ofiHO nullo He y4yacTBYeT B NPHMHATHM pPellieHHi, CBSI3aHHBIX C COOCTBEHHBIM
HasHa4YCHHEM, U30paHUeM U Nepern3OpaHueM.

46. Ilpm otGope KaHOUIATOB B COCTAaB COBETa JUPEKTOPOB BO BHHUMaHHE
IPUHUMAIOTCSI:

1) onbIT paboThI HA PYKOBOASIIMX JO/DKHOCTAX,
2) onbIT paboThI B KaYECTBE 4ieHa COBETa TUPEKTOPOB;
3) crax paboTsl;

4) ~obpasoBanHue, CHENMANBHOCTb, BKIIOYAas HAIMUME MEKIYHAPOLHBIX
cepTU(HUKATOB;

5) HanuMyMe KOMIETEHIHH II0 HATIPABIEHHAM M OTPAacisiM (B 0BIACTH BBICIIErO
00pa3oBaHus U HAYKH);

6) nenoBas pemyTaLus;

7) HaIM4HE TPSIMOTO MM MOTEHIUATBHOTO KOH(IMKTA HHTEPECOB.

47. KomudecTBenHbI cocTaB coBera aupekTopoB OBIecTBa Onpesensercs
CIUHCTBEHHbBIM akioHepoM. Cocras coBera JiupekTopoB OBLIecTBa yCTaHABIUBACTCS
MHAMBHIYAIBHO C y4€TOM MaCIITadOB JeATeIbHOCTH, MOTpeOHOCTEH GU3HECa, TEKYIMX
3aj1ad, IJlaHa pasBUTHS M (DMHAHCOBBIX BO3MOKHOCTeH. KommuecTBo wieHoB cosera
AUPEKTOPOB IOJDKHO IIO3BOJIATH CO3/1aBaTb HEOOXOAUMMOE KOJIMYECTBO KOMHTETOB.

PekoMeHyeMbIll YHCIEHHBIl COCTAB COBETa AMPEKTOPOB COCTABIAET OoT 3 go 11
4eJIOBeK.

247
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PexoMeH1yemMoe KOJIHYECTBO JKeHIIMH B cocTaBe coBera AupekTopoB OOmectsa u
OpraHU3alMi COCTABIIAeT HE MEHEe TPH/ILATH IPOLEHTOB OT 00ILEro KOJIM4ecTBa YIeHOB
COBETa AUPEKTOPOB.

48. CocraB coBeTa AMPEKTOPOB oOecrevyMBaeT NPUHSATHE PElIeHHi B MHTepecax
O61mecTsa ¥ ¢ y4eTOM CIIpaBeJIMBOTO OTHOLIEHHS K €AHHCTBEHHOMY aKI[HOHEPY IIyTeM
cOaTaHCHPOBAHHOI'O COYETAHHS YIEHOB COBETA.

Bomnpoc 06 u36panuu Bcero cocrtaBa COBETa AUPEKTOPOB HIIH OTHEIBHBIX WIEHOB
UHHUIIMUPYETCs B YCTAaHOBJIEHHOM IOPSAKE €IUHCTBEHHBIM aK[IHOHEPOM HIIM KOMUTETOM
10 HA3HAYCHHSIM ¥ BO3ZHATPaXXACHUSM uepe3 CoBeT aupekTopoB ObiiecTsa.

49. He u3bupaercs Ha NODKHOCTH YiieHa coBeTa qupekTopoB O01ecTsa JIUIo:

1) uMerolee HEMoraleHHyI0 WK He CHATYIO B YCTAHOBJICHHOM 3aKOHOM ITOPSIIKE
CyJIMMOCTb;

2) paHee sBIsBIUEECs IIpeAceAaTe]leM COBETa IHPEKTOPOB, PYKOBOIHWTENEM
MCIIOJIHUTEJIBPHOIO OpraHa, 3aMECTHTENIeM PpPYyKOBOJIWTENS, IIaBHBIM OyXrajarepom
Jpyroro IopUAHYECKOro JIMIa B 1epuo/l He OoJiee YeM 3a OZIMH I'OJ1 10 IPUHSITHS PeLIeHHUS
O MNPUHYAHTCIBHON JMKBHJALUUMA MM [HPUHYIUTEIEHOM BBIKYIC aKUUH, WM
KOHCEpBallUU IPYToro I0OpUIMYECKOro JIMIA, IPH3HAHHOT0 OAHKPOTOM B YCTaHOBIICHHOM
nopsiike. YKasaHHoe TpeOoBaHHME NPUMEHAETCS B TEYEHHWE ISITH JIET IIOCJEe JAThl
NIPUHATHS PELIeHUs] O MPHHYIUTEIbHOH JMKBUIALUMK WK IPUHYAUTENIHHOM BBIKYIIE
aKl{i, W KOHCEpBAllMKM APYTroro IOPUAWYECKOro JIHIA, MPHU3HAHHOIO GAHKPOTOM B
YCTaHOBIIEHHOM ITOPSIIKE;

3) coBeplIMBIIee KOPPYIIIHOHHOE TIPECTYILIEHUE,

YKasaHHBIE B HACTOSIIEM IIyHKTE IIOJOKEHHS YCTAHABIMBAIOTCS B YcTaBe
O6mecTBa.

50. B cocraBe coBera OMPEKTOPOB MPHUCYTCTBYIOT W YYACTBYIOT HE3aBUCHMEBIE
Aupexropa. YUCiIo YIeHOB COBETa JUPEKTOPOB COCTABIISIET He MeHee TpeX yenosek. He
MeHee TPUJLATH MPOLIEHTOB OT cOCTaBa coBeTa AMpekTopoB OO0IIecTBa HOMKHBI OBITH
HE3aBUCUMBIMU JHpeKTOpamu. KonmuyecTBO HE3aBUCHMBIX AUPEKTOPOB HODKHO OBIThH
JAOCTATOYHBIM Uil  OOecreyeHus He3aBUCHMMOCTH IPHHHMAEMBIX pEIIeHHH W
CIPaBeUIMBOI0 OTHOLLEHHUS K €/IMHCTBEHHOMY aKIHOHepy. PexoMeH1yeMoe KOJIn4ecTBO
HE3aBUCHMBIX [MPEKTOPOB B COCTaBe coBeTa AupekTopoB OOliecTBa COCTAaBISET 10
MATHACCSTH IPOLEHTOB OT OOIIEro KOJHYECTBA YWIEHOB COBETA JIUPEKTOPOB.

HesaBucuMble 4IeHBI COBETA IUPEKTOPOB SIBISIIOTCS CBOOOJHBIMU OT KAKUX-THGO
MaTepHallbHbIX UHTCPECOB WM OTHOIIEHHH ¢ OOILLEeCTBOM, €ro ymnpaBlIeHHsS] HIH €ro
COOCTBEHHOCTH, KOTOpBIE MOITIM Obl IOCTABHTH MO YIPO3y OCYIIECTBICHHE
O0BEKTHBHOI'O U HE3aBUCHMOTO CYKICHUS.

HeszaBrcHMBIM JUPEKTOPOM MPU3HAETCS JIMLO, KOTOPOe 00NagaeT JOCTATOYHBIM
NPO(pECCHOHAM3MOM M CaMOCTOSTEIBHOCTBIO, YTOObI NPHHUMATH HE3aBHCHMBIE |
OOBEKTHBHbIE PELIEHNS, CBOOO/HBIE OT BIMAHUS €IMHCTBEHHOTO aKimoHepa, Cosera
JAMPEKTOPOB U MTPOYHX 3aMHTEPECOBAHHbBIX CTOPOH.

TpeGoBanus K He3aBUCHMBIM JUPEKTOPAM YCTAHABJIMBAIOTCS B COOTBETCTBHH C
3akoHomarenscTBoM PecniyOnuku Kazaxceran u Yerasom O6mectBa.

HesaBucumble /UpekTOpa aKTHBHO Y4YacTBYIOT, B TOM YHCIE B OOCYKICHHH
BOIIPOCOB, IZe BO3MOXKEH KOH(IMKT HHTEpecoB (MOATOTOBKA (DHUHAHCOBOH W




14

He(MHAHCOBOM OTYETHOCTH, 3aKIIOYeHHEe CJEN0K, B OTHOLIEHHH KOTOPBIX HMEeTcs
3aMHTEPECOBAHHOCT).

HesaBucuMeli AMPEKTOP CIIEAUT 3a BO3MOKHOU yTepel cTaTyca He3aBUCHMOCTH H
3a0/1aroBpeMEeHHO yBeJIOMJISIET IpeJceaaresisi COBeTa QUPEKTOPOB B CIydYae HaJIWuusl
Takux cuTyauuid. B ciygae Hanuuus oOCTOSITENIBCTB, BIUSIOUIUX HAa HE3ABUCHMOCTH
4jeHa COBeTa JUPEKTOpPOB, IpeicefaTeslb COBeTa JIUPEKTOPOB He3aMeIIHUTEILHO
NOBOJMT JaHHYIO HH(QOPMAIIHIO 10 CBE/ICHHS €IMHCTBEHHOTO aKI[MOHEPA JUIsSi IPUHSATHS
COOTBETCTBYIOILETO PELIeHHS.

51. OTHOLIEHNUS] M@X/Ty YIIeHAMH COBeTa QUPeKTopoB B O6ILEecTBOM 0hOPMIISIOTCS
JIOrOBOpamMH ¢ y4eToM TpeOoBaHMM 3akoHomatenscTBa PecnyOmmku Kasaxcran,
noJjioxeHuy Hacrosero Konexca u BHyTpeHHHX JokymMeHTOB OOlecTsa.

B noroBopax ykasbIBarOTCsl MpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
ApyTHe CYyIIECTBEHHBIE YCIOBMs, a Takke o00s3aTeNbcTBa AUpPEKTOpa COONIOAaTh
nojioKeHusl Hactosmero Kopekca, B ToM 4HCle YIENSTh JOCTATOYHOE KOJIHMYECTBO
BPEMEHH Ul BBIMIOJIHEHMS BO3/laraeéMblX Ha HUX (QYHKUMM, 0O0s3aTelbecTBa O
HepasrilalleHHd BHYTpeHHeH HHpopMmauuud o6 OOIIecTBe IMOcie MpeKpalleHus: ero
ACSITEIbBHOCTU Ha CPOK, YCTAHOBJICHHBIM COBETOM JHPEKTOPOB W, B OTHOIIEHHH
HE3aBUCHUMBIX JUPEKTOPOB, TAKXE JOMOIHHUTEIbHBIE 00s3aTeNbCTBa, 00YCIOBIEHHEIE
TpeOOBaHUAMU K CTaTyCy U (QYHKIHSM HE3aBHCHMBIX THPEKTOPOB.

B moroeopax MOryT ObITh IpenyCMOTPEHBI CPOKH BBIMOJHEHHS YJICHAMH COBETA
JUAPEKTOPOB OT/AENBHBIX 00SI3aHHOCTEH.

52. ObuiecTBo obecreyrBaeT HANHMYKE [UIAHOB IPEEMCTBEHHOCTH HJIEHOB COBETa
AUPEKTOPOB JUIS NOAAEP)KaHWsl HENPEPBIBHOCTH MAESTebHOCTH H IPOrPECCHBHOIO
OOHOBJIEHHs COCTaBa COBETa JHPEKTOPOB.

53. CoBeT IUPEKTOPOB yTBEPIKIAET NPOrpaMMy BBEAEHHUS B JOKHOCTD IS BHOBb
M30paHHBIX YJIEHOB COBETa JMPEKTOPOB M IPOrpamMmy Mpo(ecCHOHANBHOIO Pa3BHTHSI
UL KaXAOro 4ieHa coBera aupekTopoB. KoprnopaTHBHEIH cekperaph obecreuyuBaer
peanu3anuio 1aHHO! IIPOrpaMMBI,

54. YUnensl coBeTa NUPEKTOPOB, H3OpaHHBIE BIIEPBBIE, ITOCIIE CBOEIO HA3HAYEHHS
MPOXOAST NpOrpamMMmy BBEACHHS B JOJ/KHOCTb. B mpolecce BBeIeHHS B H0JIKHOCTB
YJICHBI COBETA UPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IpaBaMH M 00S3aHHOCTSIMH,
KJIIOY€BbIMU aCIICKTaMH JI€ATEIbHOCTH U JokyMeHTaMu O0111ecTBa H OpraHu3alyi, B TOM
YHUCIIe, CBSI3AHHBIMU C HAUOOIBIIMMU PUCKAMH.

55. Tlpencenarens coBeTa JUPEeKTOPOB OTBEYAET 3a 0OINEE PYKOBOACTBO COBETOM
JHPEKTOPOB, 0DeCeurBaeT MONHYIO H G HEKTHBHYIO PEATU3ALUIO COBETOM JUPEKTOPOB
ero OCHOBHBIX ()YHKUMH M IOCTPOEHHE KOHCTPYKTHBHOIO AMATOra MEXKIY YICHAMH
COBETa IMPEKTOPOB, CAMHCTBEHHBIM aKLIMOHEPOM U IpaBneHHeM OO1ecTsa.

[Ipencenarens cosera IUPeKTOPOB CO3[aeT €AMHYIO KOMaHAY NpodecCHOHAIIOB,
HAaCTPOCHHBIX Ha POCT OJTOCPOYHOM CTOMMOCTH M ycToWumBoe pa3BuThe OOlecTsa,
YMEIOLIUX CBOEBPEMEHHO W Ha JOJDKHOM MPO(ECCHOHANIbHOM YPOBHE peardpoBaTh Ha
BHYTPEHHHE U BHELIHUE BBI3OBBHI.

JJist BBINOSIHEHNS POJH IIpece/aTells COBETa JMPEKTOPOB, KAHIWAAT HapSLy C
npoecCHOHaNBHON KBaTU(pHUKALMEH M ONBITOM, 00JamaeT ClelHalbHBIMHU HaBBIKAMH,
TaKHMH KaK JILIEPCTBO, YMEHKHEe MOTHBHPOBATh, IOHUMATh Pa3HbIe B3TJISIAEL M [TOIXO/bI,
MMEeT HaBBIKH paspelieHusl KOH()IUKTHBIX CUTYALHIA.
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Pone v QyHKUMM mpencenatelniss coBeTa JIMPEKTOPOB M IIpeJice/iaTellsl MpaBiIeHus
ObmecTBa paszzgensiorcss W 3akperuisiotcs B YcraBe OOmectBa. PykoBoauTens
HCIIOJIHUTEIIBHOTO OpraHa He MOXeT ObITh U30paH IpejacesaTeneM CoBeTa JUPEKTOPOB
O6mecTsa.

Kirouessle pyHKuu npepcenaTens coBeta JUPEKTOPOB BKIIOYAIOT:

1) nianMpoBaHue 3aceJaHUif COBETa TUPEKTOPOB H GOPMHPOBAHUE MTOBECTKH;

2) obecnieueHre CBOCBPEMEHHOTO IOy YEHYs WIeHAMHU COBETA TAPEKTOPOB IOJIHOM
U aKTyalbHOM HHQOPMALIUH IS IPUHSTHS PEIICHHM;

3) obecrieueHue CoCpeIOTOUSHNsI BHUMAHHs COBETa JUPEKTOPOB HA PACCMOTPEHHH
CTPATErHYeCKUX BOINPOCOB M MHHHUMHU3ALKH BOINPOCOB TEKYLIEro (OrnepardoHHOIO)
XapakTepa, MoJJIeXalux pacCCMOTPEHUIO COBETOM AUPEKTOPOB;

4) obecrieyeHne pes3yIbTATUBHOCTH IPOBEIEHHs 3acelaHHi COBETAa IMPEKTOPOB
MOCPEACTBOM BBIACJICHHS JOCTATOYHOTO BPEMEHH Ui 00CY)KIEeHUH, BCECTOPOHHErO H
rIyGOKOro pacCMOTPEHHs] BOMPOCOB [MOBECTKH JHS, CTHMYJIMPOBAHHS OTKDPBITHIX
00CYKIEHUH, TOCTHKEHHUSI COTTIACOBAHHbIX PELIEHUN;

5) mocTpoeHMe Hajauexalleil KOMMYHHKALMH ¥ B3aUMOJEHMCTBHUS, BKIIOYAIOIIEe
OpraHU3alMI0 KOHCYJIbTAUMH NP MPUHATHM KIFOYEBBIX CTPATErHYECKHX pPELIeHHH C
€IMHCTBEHHBIM aKIHOHEPOM;

6) obecriedeHne MOHHTOPHHTA M HAA30pa HA/JIEXKALIETO HCIIOJHEHUS MPUHATHIX
peLIeHUH COBETa IUPEKTOPOB U €IMHCTBEHHOI'O aKIIMOHEPa;

7) B ciiydae BO3HMKHOBEHHUSI KOPIIOPATHBHBIX KOH(MIMKTOB IPUHATHE Mep IO HX
PaspelIeHUI0 ¥ MUHUMH3ALIMKM HETATUBHOIO BIIMSHUS Ha NEATEeIbHOCTh OpTaHU3all|H, |
CBOEBpEMEHHOE  MHQOPMUPOBAHHE  CAMHCTBEHHOrO  aKIMOHEpa, B  Clyyae
HEBO3MOYXHOCTH PELIEHHs TAKUX CUTyalul COOCTBEHHBIMH CHIIAMH.

Ilaparpa¢ 7. Bo3dnarpaxaenune 4JeHOB COBETa AHPEKTOPOB

56. YpoBeHb BO3HArpaXKJeHHs WICHOB COBETA IMPEKTOPOB YCTAHABIIMBAETCS
CAMHCTBEHHbIM AaKIIMOHEPOM B pa3Mepe, MAOCTATOYHBIM [UIsl [IPUBIEYEHHS U
MOTHBHPOBAaHMs KXIOrO0 4YiI€HAa COBeTa [JUPEKTOPOB TAaKOr0 YPOBHS, KOTODBIiA
TpeOyeTcs Ul yCHelrHoro yrnpasiaeHust O01ecTBoM.

57. Hu 0J1HO 11110 HE Y9aCTBYeT B IPUHSTHH PEIIEHUH, CBA3AHHBIX C COOCTBEHHBIM
BO3HArpaKICHUEM.

58. Ilpu ycraHoBieHuy pasMepa BO3HApaKACHHS YIEHA COBETA JMPEKTOPOB,
IPUHUMACTCS BO BHHMaHWE OOA3aHHOCTH YICHOB COBETa JAUPEKTOPOB, MACIITAOBI
nesrenbHOCTH  OOIIECTBa, NOATOCPOYHbIE LENM M 3a/auyd, OnpejeiseMble IUIaHOM
Pa3sBHTHUS, CIIOKHOCTb BOIIPOCOB, pacCcMarpUMBaeMbIX COBETOM IHUPEKTOPOB, YPOBEHb
BO3HAIPaYK/ICHHsA B aHAJOTHYHBIX KOMIIAHHMAX YACTHOTO ceKTopa (OeHUMapkHHT, 0030p
BO3HAIPaKICHHI).

QneHam coBeToB nupekTopoB OOLIeCcTBa, ABISIOLIMMCS TOCYAApCTBEHHBIMH
CITy’KalllUMH, BO3HArpaXkJieHUe He BBIMIaYUBAETCS.

59. YpoBeHb BO3HArpaKIeHUs! sBisieTcs cOaNaHCUpOBaHHBIM H OOOCHOBAHHBIM €
[eJIBI0  MCKJIIOYEHHUSI  [IOTCHUMAIbHOW  HEraTHBHOM  peakIMd CO  CTOPOHEI

OGLHGCTBEHHOCTH, BEI3BAHHOH BCJIEICTBHE YCTaHOBJICHHA 9PE3MEPHO BBICOKOI'O YPOBHSI
BO3HarpaXacHus.
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60. Ynenam coBera JAMPEKTOPOB, KaK IPaBWJIO, BBIMIAYMBAETCS (PUKCHPOBAHHOE
rOJI0BOE€  BO3HArpaXKJeHHe, a Takke [JOMOJHHUTENbHOE BO3HArpa)KJeHHEe 3a
IIpeJICe/IaTeNIbCTBO B COBETE JAMPEKTOPOB, y4acTHE U IpPEACeNaTelbCTBO B KOMHMTETaX
COBETa JIUPEKTOPOB.

Ilpy sTOM uneHam coBeTa AMPEKTOPOB SBISIIOLUIMMHUCSH TIOCYIAPCTBEHHBIMU
CIIy KaIllMMH, BO3HAIPKICHUS HE BBITIAYMBAIOTCS.

61. EnnHcTBeHHBIN akiponep OO0ecTBa omnpeaessieT pa3Mep | YCIOBHUS BBITLIATHL
BO3HArpakJieHust 1 KOMIIEHCALIMK PaCXOO0B WiIeHy (-aM) coBeTa JupekTopoB Ob1iecTra.
Ilpu o5TOM, ycnoBHsS BO3HArpaXKIeHHS AHUPEKTOPOB OTPAXKAIOTCI B JOrOBOpax,
3aKJII0OYaeMBIX ¢ HUMH U BO BHyTpeHHEM JoKyMmeHTe OO1ecTsa.

IMaparpad 8. Komurters! npu coBeTe ANPEKTOPOB

62. Ilpu coBeTax IMPEKTOPOB CO3AKOTCS KOMUTETHI, B KOMIETEHIHIO KOTOPHIX
BXOJAT PAacCMOTPEHHE BOIIPOCOB 0 AyAHUTY, CTpPAaTerH4eCKOMY IIIaHUPOBAHHUIO,
YIPaBICHHIO PHCKaMH, KaJpaM M BO3HArpaXKICHHUsM, a TaK¥ke HHBIX BOIPOCOB,
NpeJlyCMOTPEHHBIX BHYTPEHHUMH JokyMeHTamu OOumecrtBa. B  opranusanusx,
Ornepaly KOTOPBIX CBSI3aHbl C PUCKOM TEXHOJOTHUECKUX KAaTacTpo( M CYILIECTBEHHOTO
HEraTUBHOTO BJIMSHHMS Ha OKPYKAIOIIYI Cpely, CO3JAl0TCs] KOMHUTETBHI I10
0e30MacHOCTH M OXpaHe OKpyJKarolleit cpeipl. B 1ensx nopsiiueHus 3GpheKTHBHOCTH
NPUHATHA WHBECTHUHOHHBIX DEIIEHHH B KOMIIETEHLMIO OJHOTO M3 KOMHTETOB IIPH
COBETe JUPEKTOPOB BKJIIOYAIOTCS BONPOCHl, CBA3aHHBIE C HHBECTHLIHOHHOM
AeATETBHOCTBIO OPraHU3allii, PACCMOTPEHHE KOTOPBIX BXOIHUT B KOMITETEHITHIO COBETA
AupeKkTopoB. KonudyecTBEHHBIH COCTaB KOMHTETa COCTaBIseT He MeHee 3 (Tpex)
YeJI0BeK. '

63. Hanmuune KOMHTETOB He OCBOOOXKIAET UJIEHOB COBETA JHPEKTOPOB OT
OTBETCTBCHHOCTH 32 IIPHHSTHIE PEIIEHU B paMKaX KOMIIETCHLIMH COBETa JUPEKTOPOB.

64. KomuTeThl cO3Mal0TCs Ul MPOBENEHHs AETAlbHOTO aHalH3a M BHIPAOOTKH
peKOMeHJalMi 10 Kpyry Haubojee BaXXHBIX BOIPOCOB [0 WX pPacCMOTPEHHs Ha
3ace/jaHuM coBeTa JUPEeKTOpoB. OKOHUYaTelIbHOE pellleHWe [0 PacCMaTpPUBAEMBIM
KOMHTETaMH BOIPOCAM MPUHUMAETCS] COBETOM JIUPEKTOPOB.

65. /leATeNbHOCTE BCeX KOMUTETOB PEryJIMpYyeTCs BHYTPEHHMMH AOKYMEHTAaMH,
YTIBEPKAACMBIMH COBETOM JIMPEKTOPOB, COJEPXKAIIUMH TIIOJOKEHHS O COCTaBe,
KOMIIeTEHIHH, TOpPsiIKe W30paHus YWIEHOB KOMHTETA, NOPSAKE paboThl KOMUTETOB, a
TaKXkKe O IpaBax U 00A3aHHOCTAX MX YICHOB. ENMHCTBEHHBIM aKIMOHED W JIPYIHE
3aMHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMHUTBHCSI C ITOJIOKEHHSIMH O KOMHTETaX.
[Tonokenus o KOMHTETaX pa3MEIIAlOTCs Ha KOPIIOPATMBHOM caiiTe.

66. [l opranusanui paboThl KOMHTETa, KOMHTETOM MIIM COBETOM AHPEKTOPOB,
HAa3HAYaeTCs CeKpeTapbh KOMHTETa M3 4YHUC/Ia pPadOTHUKOB CIYXOBI KOPIOPATHBHOIO
CeKpeTapsi IMOO 110 PeIeH IO COBeTa IUPEKTOPOB CaM KOPIIOPATHBHBI CeKpeTaph MM
paboTHuk OOwecTBa, NpM OTCYTCTBHH CIyXKOBl KOPIIOPaTMBHOTO CeKpeTaps.
Cekperapp KomHTeTa O0ecCleduBaeT MOATOTOBKY 3acelaHuil KOMHTETA, cbop u
CHCTEMaTH3alMI0 MaTePHAlIOB K 3aCe]aHusM, CBOEBPEMEHHOE HAIPaBIICHHE uJIeHAM
KOMHTETa ¥ IIPUTTIALICHHBIM JIUIaM YBeIOMIICHHUH O MPOBEACHNH 3aceJaHNil KOMUTETA,
IIOBECTKY IHS 3ace/laHHi, MaTepUalIoB I10 BOIIPOCAM IOBECTKH JIHsI, IPOTOKOJIMPOBAHHE
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3aCe/laHui, MO/IFOTOBKY IIPOEKTOB pEIICHHH KOMHTETa, a TaKkKe I0CIe/IyIoNIee
XpaHeHKe BCEX COOTBETCTBYIOLIUX MAaTEPHATIOB.

67. CoBeT IMPEKTOPOB NPHHUMAET pPEIleHKe O CO3JaHHH KOMUTETOB, ONpeeIaeT
COCTaB KOMHTETOB, CPOKH U ITOJHOMOYHS.

KoMHTETEI COCTOAT M3 4HClIa 4IEHOB COBETa JMPEKTOPOB, O06MaJarOLINX
NpO(ECCHOHANBHBIME 3HAHMSIMH, KOMIIETEHLHAMH W HaBBIKAMHM Uil pabGoTHl B
xomurere. [lpu QopmupoBaHHH COCTaBOB KOMHTETOB IIPHHMMAETCs BO BHHUMAaHHeE
HaJIM4Ue MOTeHLHAJIbHBIX KOH(IUKTOB HHTepecoB. [Ipencenaren KOMUTETOB HApsLY
C IPO(heCCHOHANBHBIMY KOMITETEHILUAMHE 00JI1a1al0T OPraHM3aTOPCKUMH H JTHAEPCKIMH
KayeCTBaMH, XOPOLIMMH KOMMYHHKaTHBHBIMM HaBbIKaMd i 3¢ deKTHBHOM
OpraHM3alUu AesTeIbHOCTH KOMUTETA.

Ha 3acenanusx KoMUTeTa pelieHus MPUHUMAIOTCS YJIeHaMH KOMHUTETA.

Komutetsl, B ciiyyae HeOGXOOMMOCTH NPHBIEKAIOT HE3ABMCUMBIX JKCIIEPTOB H
KOHCYJIbTAHTOB JUISl NPEAOCTAB/ICHUS 3KCIEPTHONH KOHCYJIbTALMA 10 BOMpOCaM
MOBECTKH JIHS.

68. KoMHUTETBI yTBEPKAAIOT M1aH CBOEH paboThI (10 Hayana KaleHAapHOro roja),
KOTOPBIM COINIACOBBIBAETCS C IIAHOM paboThl COBETa AUPEKTOPOB, C YKa3aHHEM
[I€pEeYHs paccMaTpUBAEMBIX BOIIPOCOB M JaT MPOBEACHUS 3acenaHuil. [leprouaHoCTh
NPOBEACHHUS 3ace/laHWii KOMMTETOB COCTABISET He MEHee YeThIpeX 3acelaHdi B roj.
3acenaHns KOMHTETOB IPOBONATCS B OYHON (opme, ¢ ohOpMIEHHEM MPOTOKOIA.
ITpoTokoubl 3ace1aHn i KOMUTETOB HANPABIISIOTCS BCEM YWIEHAM COBETA IUPEKTOPOB. B
HeJsIX CO3/[aHusl ONaroNpUATHBIX YCJIOBHH M COKpAIeHHs 3aTpaT Ha MpOBeJeHHe
3ace/laHMii KOMHUTETOB [IOIIyCKAaeTcs ydacTHe YJIEHOB KOMMTETOB IIOCPEICTBOM
TEXHHUYECKHX CPEACTB CBSI3H.

69. Ilpencenareny KOMHTETOB TOTOBST OTYET O CBOEH JIEATEIBHOCTH W Ha
OTHACIIBHOM 3ace/laHu¥ OTYMTBIBAIOTCS I€Pe]l COBETOM JHUPEKTOpPOB 06 HTOrax
AesTebHOCTH 32 rol. COBeT IMPEKTOPOB UMEET MPaBo B JII060e BpeMs B TeYeHHe roja

noTpeboBaTh y KOMUTETOB HPEACTABHTH OTYET O TEKylLleH NeATeTbHOCTH B CPOKH,
yCTaHaBJIMBaE€MbI€ COBETOM JIUPEKTOPOB.

ITaparpag 9. Komurer no crpaternueckomy njianupoBaHHIO

70. B neinsix BIpaboTKM 00BEKTHBHBIX ¥ HE3aBUCHMBIX PEIIeHHH H HeIOMYIIeH s
BIMAHUS JHOOBIX 3aMHTEPECOBAHHBIX CTOPOH ¢ IMOTEHLHATIBEHO BO3MOYKHEIM
KOH(INKTOM HHTEPECOB (IIPeCTABUTENS eAMHCTBEHHOTO aKIMOHEpa, PyKOBOLHUTEIIs!
MCTIOJIHUTENILHOIO OpraHa, paGOTHUKOB M MHBIX JIMI[) HA CYKICHHS YWIEHOB KOMHTETA
M0 CTPATETH4YEeCKOMY IUIAHHPOBAHMIO OOJBIIMHCTBO YJIEHOB B COCTaBE KOMUTETA IO
CTPAaTerHiecKOMy  IUIAHMPOBAHHIO  COCTAaBIAIOT  HE3aBHCHUMbIE  JHPEKTOPA.
Pexomenznyercs nsbpanue npesicenateneM KOMUTETA HE3ABUCHMOTO JHPEKTOPA.

71. @yHKUMIMM KOMHTETa IO CTPAaTerd4eckoMy IUIAHMPOBAHHIO SBISIOTCS
paspaboTka ¥ MpencTaBleHHEe COBETYy AupPeKTOpoB OBIIECTBa PeKOMEHZALME Mo
BOIIpOCaM BbIPAOOTKH MPHOPUTETHBIX HANpaBlIeHUH AeaTenpbHOcTH OOInecTsa u
CTPAaTeTHH pAa3BUTHUSA, BKIIOYAs BOIPOCHl MO pa3paboTKe M aKTyalu3aluu IUIaHa
pa3BUTHS/IIAHA MEPONPHATHH, W MOHUTOPMHTY €ro HCIIOJIHEHHS, NOCTAHOBKH H
MonuTopuHry KIID, ycranaBnuBaeMEIX B IaHe pa3sBUTHS H/WJIH ILTAHE MEPOIIPHSTHI,
M HACHTH(HMKALMA  KIOYEBBIX PHCKOB, a TaKkKe JAPYTMX  MEpOIPHSTHI,

Hlipasy? .
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CIIOCOOCTBYIOIIMX TOBbIIEeHHIO S(dekTuBHOCTH nesitenbHOcTH OOmIecTBa, €ro
JI0JITOCPOYHON CTOMMOCTH M YCTOMYUBOIO Pa3BUTHA.

IMaparpa¢ 10. Komurer no ayaury

72. B nensix BblpaOOTKH 00beKTUBHBIX U HE3aBUCUMBIX PELLICHUH U HEOMYILeHUS
BIIMSIHMSI 3aWHTEPECOBAHHBIX CTOPOH C IMOTEHIMAIbHO BO3MOYKHBIM KOH(MIHKTOM
UHTEpPECOB (mpencraBuTeIS €JUHCTBEHHOIO aKiuoHepa, PYKOBOIMTEIS
HCITOJIHMTEBbHOTO Oprana, pabOTHUKOB M UHBIX JIMI) Ha CY)KIEHHUS YICHOB KOMHUTETA B
COCTaB KOMHTETA 10 ayJUTy BXOIST TOJIBKO HEe3aBHCHMbIE [HUpEKTOpa, obianaroiiue
3HAHUSAMH M IPAKTUYECKHM OIBITOM B 00JiacTH OyXrajTepckoro ydera M ayuTa,
YIIpaBJI€HUs pUCKAMH, BHYTPEHHEr0 KOHTPOJISL.

GOynkuun Komurera 1o ayuTy BKIIOYAIOT BOINPOCH BHYTPEHHETO M BHEIIHETO
aynurta, QUHAHCOBOM OTYETHOCTH, BHYTPEHHErO KOHTPOJS M YIPABJICHHS PHCKaMH,
cobnoienns 3akoHonaTenbcTBa PecyOnuku KasaxcraH, BHYTPEHHHX JOKYMEHTOB U
HHBIE BOTIPOCEH! 10 MIOPYYEHHUIO COBETa JUPEKTOPOB.

73. KomuTeT 1o ayuTy MOArOTABIMBAET PEKOMEH/IAIIMH COBETY AUPEKTOPOB IO
BBIOOPY ay/IMTOPCKOH OpraHu3allM sl MPOBEAEHHs ayauTa IOA0BOH (HDHHAHCOBON
oryeTHocTH OOLIECTBA (KOHCOMUANPOBAHHON H/HIM HEKOHCOJIHUIHPOBAHHOM), a TAKKeE
IPEIBAPUTENIBHO AaHAIM3UPYeT ayIMTOPCKHH OTYeT TIiepel] ero IpelacTaBleHHeM
ayUTOPCKOM OpraHu3alieil COBEeTY AUPEKTOPOB.

IMaparpa¢ 11. Komurer no Ha3HaAaYeHHSAM U BO3HATPAXKIACHHAM

74. B nensx BeIpaOOTKH O0OBEKTUBHBIX H HE3aBUCHMBIX PEIIEHHN U HeIOMyIeH s
BJIMSIHMS JTIOOBIX 3aMHTEPECOBAHHBIX JIMI[ C MOTEHIHAILHO BO3MOXHBIM KOH()IHKTOM
HHTEPECOB (PYKOBOJAMTEJISI HCIIOJHHUTENFHOTO Oprana, pabOTHUKOB U HMHBIX JIMI[) Ha
CYXIEHHsl UJIEHOB KOMUTeTa OOJNBIIMHCTBO 4YJIEHOB B COCTaBE KOMHTETa I10
Ha3HA4YeHHAM U BO3HAIPAXICHHAM COCTABIAIOT HE3aBUCHMBIE IHUPEKTOPA.

75. Kak MHUHUMYM OIMH M3 UJEHOB KOMMTETa [I0 HA3HAYEHUsIM WU
BO3HArpaX1€HUsIM JOJKEH oOnanaTh 3HAHUSMH M MPAKTUYECKHUM OIBITOM B 00J1aCTH
YIpaBlIeHHs TEPCOHAJIOM M OLEHKHM €ro JAeATelbHOCTH, a Takke B chepe
KOPIOpaTUBHOIO yrpasieHus. [IpencenareneM komuTeTa SABJISETCA HE3aBHCHMBIN
TUPEKTOP.

76. DyHKUMM KOMHMTETAa I10 Ha3HAYEHHAM H BO3HATPAXKIECHHAM BKJIOYAIOT
BOTIPOCHI HasHa4yeHWs (M30paHHs), MOCTAaHOBKM MOTHBAaUMOHHBIX KIID, oneHku
AESTeIbHOCTH, BO3HATPAXICHUS U IIJIaHUPOBAHUSI [IPEEeMCTBEHHOCTH PYKOBOIUTENS U
YICHOB HCIIOJHHUTEIBHOIO OpraHa, BOIPOCHl HA3HAYeHHUsT M BO3HATPAKIECHHUS
KOPIIOPaTUBHOT'O CEKpeTaps, PYKOBOJIUTENS U PabOTHHUKOB CIIyKOBI BHYTPEHHErO
aynura, Ipyrux pabotHukoB OOliecTBa, Ybe HA3HAUCHHE MPOU3BOAUTCS 110 PEIIEHHIO
COBETa JIMPEKTOPOB (IIPH 5TOM BOIPOCHI, CBSI3aHHBIE C PYKOBOIMTENEM W pabOTHUKAMHU
Ciy)kObl BHYTPEHHEro ay[IHTa OTHOCSATCS K KOMIETEHLMM KOMHTETa 10 ayaMTy), a
TaK)Ke yuyacTHe B PAaCCMOTPEHHMH yKa3aHHbIX BOMPOCOB B OTHOIIEHHWH COCTABa CaMoro
COBeTa JUPEKTOPOB, B Cly4yasX NPEeNOCTaBIeHHS TAKHX IOJTHOMOYMM €IMHCTBEHHBIM
aKUHOHEpOM. B aTom ciiyyae, uneHaMu KOMUTETa 10 HA3HAYEHHUSIM U BO3ZHATPAXKIEHUSIM
HEe JIONYCKAeTcsi BO3HUKHOBEHHE CHTyallMH C KOH()IMKTOM WHTEPECOB U He
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MPUHUMACTCS y4acTHE IIPH PACCMOTPEHHH BOMPOCOB COOCTBEHHOrO Ha3HAYEHMS W/HUIIU
BO3HArPaXKIEHHSI.

IMaparpad 12. Opranusanusi JefTeJILHOCTH COBETA JHPEKTOPOB

77. Iloaroroska W IpoBeeHHE 3acelaHHi COBETa AHPEKTOPOB CIIOCOOCTBYIOT
pe3yIbTATUBHOCTH €r0 JeATeNbHOCTH. [ BBIONIHEHUS CBOMX 00S3aHHOCTEH YiieHaMm
COBETa JIMPEKTOPOB O0ECIIeUMBACTCS JOCTYI K IMOJIHOM, aKTyallbHOM M CBOEBPEMEHHOI
uH(pOpMAaIUH.

78. CoBeT OMPEKTOPOB COONIOZAET yCTAHOBIIEHHBIE JOKymMeHTamMu OO6mecTBa
MpOLEeYPHI IO IIOATOTOBKE Y IIPOBEEHHIO 3aCeIaHUil COBETA JUPEKTOPOB.

79. 3acenanus coBeTa IMPEKTOPOB MPOBOJSLTCS B COOTBETCTBHH C IIIAHOM PaboTEI,
YTBEP)KIaeMbIM COBETOM [MPEKTOPOB 10 Hayaja KaJleHAapHOro Iojia, BKIIIOYAIOIIMM
[IepeueHb pacCMaTPHUBAaEMBIX BOIIPOCOB U rpauk IpoBe/IeHHs 3aceJaHuH.

IlpoBejienne 3aceaHuil coBeTa AMPEKTOPOB M €r0 KOMHUTETOB OCYILIECTBISETCS
IIOCPECTBOM OYHOW WM 3a04HOM (opM romocoBanHus. COBETy IHPEKTOPOB
PEKOMEHYeTCsl COKpallaTh KOJIMYECTBO 3acelaHHH ¢ 3a04HON ()OPMOIi rOJI0COBAHHMS.

80. PaccmoTpeHye v MpUHSTHE PelleH il 0 BOIIPOCaM CTPATErHYecKOro XapakTepa
OCYILECTBJIICTCSI TOJBKO Ha 3acelaHMsAX COBeTa IHPEKTOPOB C OYHOU (opMoid
rOJIOCOBAHHUSI.

81. Eciu unensl coBeta aupekTopos (He Gosee 30 % oT obuiero KoamdecTna
YJICHOB COBeTa AHPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO IIPHUCYTCTBOBATH Ha
3acelaHui COBETa OUPEKTOPOB BO3MOXKHO codeTaHue oOenx GopM 3acemaHusi coBeTa
JUPEKTOPOB U €r0 KOMUTETOB.

OtcyTcTByIOmMN 4IeH coBeTa AHUPEKTOPOB MOXKET y4acTBOBATH B OOCYXKIEHHH
paccMaTpUBaeMbIX BOIIPOCOB, UCTIONB3Ys TEXHHYECKHUE CPEJICTBA CBSI3H U IPEIOCTABIISTE
CBOE MHEHHE B MMCbMEHHOH (opMme.

82. IleproMYHOCTE NMpPOBENEHNs 3ace/laHHil COBETA NUPEKTOPOB COCTABISET HE
MEHee IIeCTH 3aCelaHui B IO/l.

83. Marepuaibl kK 3aceflaHusiM COBETa JHPEKTOPOB HANPABISIOTCS HE MEHee YeM 3a
ACCATH KaleHIAPHBIX JHEH, a 1o 6ojiee BaKHBIM BOIPOCAM, KOTOPBIE OINPEAEISIOTCS
YeraBom ObuiecTBa, He MeHee YeM 3a [SITHAaAUATh pabouux HeH, ecli HHbIe CPOKH He
ycraHoBieHbl ¥YcraBom ObmecTsa.

84. IlepeyeHb BaXKHBIX BOIPOCOB BKJIKOYAET, B TOM YHCIE YTBEPKICHUE U OLEHKY
WCIIONIHEHHS IIaHa pa3sBUTHs, TOMOBOM OTYET M Yy4YacTHE B CO3JAHWUH JIPYTHX
IOPUJIMUECKHX JTHL.

85. B ciydae BKIIOYEHHMS B IIOBECTKYy BOIPOCOB C HapyIleHHEM CpPOKOB,
IIPEJICEIATEIIO COBETa AUPEKTOPOB IIPEJOCTABIISIETCS MCUYEPIIbIBaolIee 000CHOBAHME
JaHHOM HeobXxoauMOocTH. OOCTOATENIBCTBO, CBS3aHHOE ¢ BKIFOYEHHEM B IOBECTKY
BOIIPOCOB € HApyHICHHEM CPOKOB, YUYMTBHIBATCS IPH OLEHKE JeATEIbHOCTH JIHLA
OTBETCTBEHHOI'O 32 HX CBOEBPEMEHHYIO IIOATOTOBKY H MPEOCTABIIEHHE.

86. CoBeT IMPEKTOPOB MPUHUMAET PELICHHs HA OCHOBE [IOJIHOIA, JOCTOBEPHOH H
KaueCTBeHHOH HH(pOpMauuu. {1 NPUHSTHS COBETOM JUPEKTOPOB 3((MEKTHBHBIX W
CBOEBPEMEHHBIX pelleHHH obecniedrBaeTcs coO/I0eH e CIIEAYIOIIX YCIOBHIA:

y@/éﬁt’dﬁfe% =
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1) BBICOKOE KayeCTBO MaTepHaoB, HHOOPMALIHH, TOKYMEHTOB, IIPEI0CTABIISIEMBIX
COBETY IMPEKTOPOB (B TOM YHCJIC IEPEBO Ha IPYTrHe SA3bIKH B 3aBUCHMOCTH OT BIIa/IEHUs
A3bIKOM YJICHAMM COBETA JUPEKTOPOB);

2) noilydeHHe MHEHHs 9KCIIEPTOB (BHYTPEHHHMX M BHEIIHHUX) NIPU HEOOXOJUMOCTH.
IIpuBneyeHne 3KCIEPTOB HE CHUMAET C COBETA JAMPEKTOPOB OTBETCTBEHHOCTH 34
MIPUHATOE PElICHHUE;

3) Bpemsi, yiesseMoe 00CyKICHUAM Ha COBETE AUPEKTOPOB, 0COOEHHO ISl BAXKHBIX
U CJIOJKHBIX BOTIPOCOB;

4) cBOEBpEMEHHOE PaCCMOTPEHHE BOIPOCOB;

5) B pelIeHHAX MpPeoyCMaTpUBAETCsl IUIaH JaJbHEHUIINX NEeHCTBHN, CPOKH M
OTBETCTBEHHBIE JIULIA.

Crnenyromue (pakTopbl OKa3bIBalOT OTPHLATEIFHOE BIMSHIE HA KAYECTBO PEIICHHN
COBETa JAUPEKTOPOB:

1) IOMMHMPOBaHHE OJHOTO MIIH HECKOJIBKHX AMPEKTOPOB HA 3aCeIaHHH, YTO MOYKET
OTPaHUYMTH MOJHOLEHHOE YYacTHe B 00CYKIEHHSIX IPYTHX JIMPEKTOPOB;

2) popManbHOE OTHOIIEHHE K PUCKAM;

3) mpeciieioBaHKie JTHYHBIX HHTEPECOB U HU3KKE STHYECKHE CTAHAPTHI;

4) ¢opmanbHOe NpPUHSATHE pEIIeHHH HAa 3acelaHMM COBETa IUPEKTOPOB, 0e3
peanbHbIX ¥ aKTUBHBIX 00CYIKISHUH;

5) mno3uuMs GECKOMIPOMHCCHOCTH (OTCYTCTBHE T'MOKOCTH) HIIM OTCYTCTBHE
CTpEeMJIEHHS K Pa3BUTHIO (JOBOJBCTBOBAHHE TEKYIIIUM ITOJIOYKEHHEM );

6) cnabas opraHU3allOHHAS KyJIbTYpa;

7) HenocTaToK HHGOPMAIIMH H/HITH aHAJIH3a.

HiieHBI coBeTa JIMPEKTOPOB MOT'YT 3alPOCHTh IONOJHUTENBHYIO HH(GOPMALMIO 110
BOIIPOCAM TIOBECTKHM JIHS, HEOOXOAUMYIO [UIsl IPHHSTHS PEIICHUSI.

87. Kaxnpli 4ujeH coBeTa AHUPEKTOPOB YyYacTBYeT Ha 3acejlaHusX COBETa
JAUPEKTOPOB X KOMUTETA, B COCTAB KOTOPOI'0 OH BXOAUT. OTCTYIIEHUE OT JAHHOM HOPMBI
JIOTYCKAeTCs B HCKIIOYMTENIBHBIX CIy4asx, OrOBApPMBAEMBIX B ITOJIOKEHHH O COBETE
JIUPEKTOPOB.

88. Ksopym Juisi mpoBeneHuss 3aceJaHHs COBETa JAWPEKTOPOB OIpeiessercs
Yerasom OOuiecTsa, HO He MeHee IOJOBHHBI OT YHC/IA YIEHOB COBETA JMPEKTOPOB M
OMNpPEJIENIACTCS C y4ETOM YIEHOB COBETA IMPEKTOPOB, KOTOPhIE YHYaCTBYIOT B 00CY K I€HUH
H T'OJIOCOBAHMM pacCMAaTPHBAEMBIX BOIIPOCOB, HCIIOJB3YSI TEXHUYECKHE CPEICTBA CBSA3H
(B pexxuMe ceaHca BUICOKOH(pEPEHIHH, Tene(pOHHON KOHPEPEHIICBA3U U p. ), THOO IpH
HaJIMYHMH MX I'OJI0COB, BBIPAYKEHHBIX B THCHbMEHHOM BHJIE.

89. Pemenns Ha 3aceqaHuMmM cosera AMpekTOpoB OOIIECTBA NPUHHUMAIOTCS
OONBLIMHCTBOM TOJIOCOB 4YJIEHOB COBETA IUPEKTOPOB, NPUHHMAIOLIMX Y4acTHe B
3aceaHuH, eciiu 3aKoHonaTenbcTBoM Pecnybnuku Kazaxcran, Yerasom OGiiectsa, He
1Pe/lyCMOTPEHO UHOE.

90. I'lpu pelieHHU BONPOCOB Ha 3aceaHnK CoBeTa AUpekTopoB OBIIecTBa KaK Iplii
4JIeH coBeTa qupekTopos O6mecTBa 061agaet ogauM rosocom. Ilepeaya npasa ronoca

YJICHOM COoBeTa AupeKkTopoB OOLIecTBa HHOMY JIHILY, B TOM YHKCIIE IPYTOMY YJIEHY COBETA
aupexTopoB OOmiecTBa He JI0MyCKaeTes.

Flpnc!
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91. I'lpu npuHATHU COBEeTOM AupeKTOpoB OOIIeCTBa pelleHuit, B clIydae paBeHCTBA
FOJIOCOB WJIEHOB COBETa JIMPEKTOPOB, IIPaBO PEIIAIOIIEr0 Trojoca IIPHHAJICKUT
peJicelaTelto coBera AupekTopoB OOIiecTsa.

92. Unen Cosera IUPEKTOPOB, WMEIOIIMH 3aHHTEPECOBAHHOCTH [0 BOIPOCY,
BBIHECCHHOMY Ha pacCMOTpPEHHE COBETa AMPEKTOPOB, HE Y4YacTBYET B OOCYKIOCHHH U
FOJIOCOBaHHM IO JIAHHOMY BOIIPOCY, O YeM MelaeTCsl COOTBETCTBYIOIIAs 3amlucCh B
MPOTOKOJIE 3aCe/laHusl COBETa AUPEKTOPOB.

3acefanus  coBeTa JAHUPEKTOPOB M €ro  KOMHTETOB  IPOTOKOJHMPYIOTCS
KOPIOPAaTHBHEIM CeKpeTapeM JUO0 ceKperapeM KOMHUTETa U3 YUCia pabOTHUKOB CITYKOBI
KOPMOPaTHBHOIO CEKpeTapsi B IOpsiKe, YCTAHOBIEHHOM BHYTPEHHHMH IOKYMEHTAMHU
OGmiecTBa, ¢ yKazaHHEM B [IOJTHOM 00BEME UTOrOB 0GCYIKICHHH 1 IPUHSATHIX PEILeHHIH.

93. CoBeT IMPEKTOPOB MOXET IPOBOAMTH PEBHU3HIO paHEE MPHUHATHIX PEIICHMH.
AHanu3y MoJUIeXaT pelleHHe H IPOLECC ero MPHHATHs. PeBH3Ns paHee NPUHSTHIX

peLIeHUH NPOBOJAUTCS IPH NPOBEICHUH COBETOM JIMPEKTOPOB €KEr0IHOH OILIEHKH CBOEH
JeSTeJIbHOCTH.

ITaparpa¢ 13. Ouenka gesiTe1bHOCTH H 3P (PEKTHBHOCTH COBETA IHPEKTOPOB

94. CoBeT 1MPEKTOPOB, KOMHTETBI M WICHBI COBETA JAMPEKTOPOB OLIEHUBAKOTCS HA
€)KEroIHOM OCHOBE B paMKaX CTPYKTYPHPOBAHHOIO MPOIECCa, YTBEPIKAEHHOTO COBETOM
aupektopoB ObmectBa. Criocobamu OLEHKH SIBJISIOTCS CAMOOLEHKA MM TPUBIEYEHHE
HE3aBHCHUMOI0 BHCIIIHEr0 KOHCYJIbTAHTA /U1 TOBBIIIEHUs KayecTBa OLeHKH. Pemenue o
HEeOOXOAUMOCTH NMPOBEJEHHUs HEe3aBUCHMOIl OLEHKH AEsATEbHOCTH COBETA JMPEKTOPOB
NPUHIMACTCS COBETOM JIUpeKTOpoB OOIecTBa HA OCHOBAaHHH PEKOMEHJAIMH KOMHUTETA
10 HA3HAYCHHUSIM U BO3HAIPaXXJIEHUSIM COBeTa AUPeKTOpoB. [Ipu 5TOM He pexe 0JHOro
pasa B TpH roJia OLEHKa IMPOBOIUTCS C ITPUBJIEUCHUEM HEe3aBUCUMOH NpothecCHOHATBHON
OpraHu3alluy.

IlpoBenieHHe OLEHKM JIEATENBHOCTH COBETA JUPEKTOPOB HANPABIEHO Ha
onpeneneHne 3(QekTHBHOCTH paboThl COBETa MHUPEKTOPOB, KOMMYHMKAIUH ¢
HCTIOJTHUTENIbHBIM OPraHOM, IOBBILIIEHHUE BOBICYCHHOCTH KOMHUTETOB M YJIEHOB COBETA
JMPEKTOPOB B ero paboTy, OnpeleneHHe NMPHOPUTETHBIX HAINPABICHUN YIydIIeHUS
paboThl COBETA IMPEKTOPOB, KOMHTETOB H KOPIIOPATUBHOIO CEKPETaps.

95. OueHka MO3BOJAET ONpe/elsiTh BKIal COBETAa AUPEKTOPOB, KOMHTETOB M
Ka)KJ0ro M3 ero 4YWiIeHOB B POCT JIOJTOCPOYHOH CTOMMOCTH M YCTOMYHBOE pasBUTHE
OOurecTBa, a TakKe BBHISIBISTH HANpPABIEHHA W PEKOMEHIOBATH MEpbl JUIS YJIyHULIeHHII.
Pe3ynbTaThl OLEHKH UCIONB3YIOTCS IS ONpeelIeHus ToTpeGHOCTEl B HABBIKAX, OIBITE
¥ 3HaHMSX YJIGHOB COBeTa MUPEKTOPOB HEOOXOAMMBIX [yl obecnedyeHHs pocta
AIOJITOCPOYHOH CTOMMOCTH M ycTOHumMBoro passutusi OOIUECTBA, IUIAHMPOBAHMS
PEeMCTBEHHOCTH ¥ MepeusdpaHuu. B ciyvae HamUuusi CEphbe3HBIX HEIOCTATKOB B
pesynbTarax JAesATeIbHOCTH OTJEIbHBIX YJIEHOB COBETa AHPEKTOPOB, TpeiCenaTelhb
COBETa [HMPEKTOPOB MPOBOJUT KOHCYJIBTALMM C EIMHCTBEHHBIM aKI[MOHEPOM JIs
NPUHATHA HMH COOTBETCTBYIOILETO pelleHHs. Pe3ynbTarhl OLEHKH NPUHHMAIOTCS BO
BHHMaHHE IIpU OIpPENeJICHUH ONTHMAIBHOIO KOJMYECTBEHHOI0 COCTaBa COBETa M

pasmepa BO3HarpaKIeHHs 4JIEHOB coBeTa JAUPEKTOPOB.
ﬁ %@ed’j '
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96. OueHka sBISE€TCS OJHHM M3 OCHOBHBIX HHCTPYMGHTOB IOBBILIEHHUS
Npo(hecCHOHANM3Ma COBeTa JUPEKTOPOB U €r0 MHIAUBHMAYANBHBIX YJIEHOB H MOMOraer
paspaboTaTe 3(QeKTUBHBIE W HAIUIEXKALIME MPOTPAMMBI BBEJEHHS B JOIDKHOCTD U
00y4eHHs JUlsl HOBBIX U JIeHCTBYIOIIUX YWIEHOB COBETA AHPeKTOpoB. OlleHKa MPOBOLKTCS
KaK /Ui HEe3aBUCHMBIX IOUPEKTOPOB, TaK M IS INpeJACTaBUTeled eIUHCTBEHHOIO
aKIIMOHEpa, W, B CjIy4yae BKJIOYEHHs B COCTAB COBETA IUPEKTOPOB, PYKOBOIHUTEJIs
MCIIOJIHUTEIBHOTO OpraHa.

IlpoBesieHHe OLIGHKM OCYINECTBISIETCS C MPUMEHEHHEM TaKMX KpPHTEpHeB Kak
PeryyisipHOCTS, KOMILJIEKCHOCTb, HEeIPEephIBHOCTD, PEaTUCTUYHOCTb,
KOH(PUICHLIMATBHOCTb.

IIponece, cpoku 1 NOPSIOK MPOBEICHHS OLEHKH JESITENLHOCTH COBETa AHPEKTOPOB,
€ro KOMHMTETOB M 4ICHOB COBETa JMPEKTOPOB pErIaMeHTHPYETCS BHYTPEHHHUMH
nokymeHTamu OOmecTsa.

IIpencenarens coBeTa IMPEKTOPOB HECET OTBETCTBEHHOCTE 3a IIPOIECC IPOBEEHHS
OLIEHKH M IIPUHSATHE MEP TI0 €ro Pe3yJIbTaTaM.

97. OnerKa BKIIOYAET, B TOM YHCIIE PACCMOTPEHHE CIEIYIOMIMX BOIPOCOB:

1) onTumanbHOCTE cOCTaBa coBeTa JMPEKTOPOB (6ajaHC HABBIKOB, OIIBITA,
pasHooOpasue cocTapa, He3aBHCHMOCTh U OOBEKTMBHOCTE) B KOHTEKCTE CTOSIIHMX 3a/1a4
nepej OO1eCTBOM;

2) SCHOCTb BW/EHMS, CTpaTerHYeCKHX BOINPOCOB (MaHa pa3BUTUS/IUIAHA
MEepPONPHUATHH), OCHOBHBIX 3a/1a4, podieM u neHHocreii O6mmecTsa;

3) MIIaHUPOBAHWE NPEEMCTBEHHOCTH U PAa3BUTHSI COBETA JTUPEKTOPOB;

4) (QYHKIMOHMpPOBaHHME COBETa JHPEKTOPOB KaK €IMHOrO OpraHa, POIH COBETa
AUPEKTOPOB ¥ PYKOBOJIUTEIS [IpaBIeHHUs B fesTelibHocTH O0LiecTsa;

5) o(pexTHBHOCTE B3aHMMOJEHCTBHS COBETa AHUPEKTOPOB C EIMHCTBEHHBIM
aKLIMOHEPOM, IIPABIICHHEM U JIOJDKHOCTHBIMHU jtHIaMu O61ecTsa;

6) 2 heKTHBHOCTE KaXKI0r0 U3 YJIEHOB COBETA IUPEKTOPOB;

7) 3(QEKTHBHOCTh JEATENTBHOCTH KOMMTETOB COBETAa JMPEKTOPOB M HX
B3aMMOZICHCTBHE C COBETOM AMPEKTOPOB, WIEHAMHU HCIIOJHUTEIBHOTO OpraHa;

8) Ka4ecTBO MH(POPMALIMH I TOKYMEHTOB, [IPE/IOCTABIAEMEIX COBETY ITUPEKTOPOB,;

9) KauecTBO OOCYKICHHUH Ha COBETE IUPEKTOPOB, B KOMHTETAX;

10) 3¢ peKTHBHOCTE IEATETLHOCTH KOPHOPATUBHOTO CEKPeTapsE;

11) ACHOCTB MPOLIECCOB ¥ KOMIIETEHLIHUIL;

12) npowecc BBISIBIEHHUS U OLIEHKH PHCKOB;

13) B3auMo/eHiCTBHE C AKIMOHEPAMH U MHBIMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

98. CoBer AMPEKTOPOB B €XKEroAHOM TIOJOBOM OTHYETE OTPAXKAET, CrOCOD
IIPOBE/ICHMS OLIEHKH COBETa IUPEKTOPOB M MPUHATHIC MEPHI 1O €€ Pe3ybTaTaM.

99. ENMHCTBEHHBIH aKIMOHEP MOXKET IIPOBECTH COOCTBEHHYIO OLEHKY COBETA
JAUPEKTOPOB  CAMOCTOSATENIbHO MM C IIPUBICYCHHEM HE3aBUCUMOIO BHEIIHEro
KOHCYI/IbTaHTa, 3a CBOH cyeT. [Ipu oueHKe, NPOBOAMMOI eJUHCTBEHHBIM AKIHOHEPOM,

YIUTBIBAIOTCS PE3YJIbTAaThl OLCHKH, IPOBEJEHHONW COBETOM AUPEKTOPOB, PE3YNLTATHI
nesrensHoct OOIecTBa, Beinonuenue KI1D.

ITaparpag 14. KopnopatusHblii cekperapn

Hhpast.
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100. B nenax s¢dexTuBHOM OpraHU3aluu AesSTeIbHOCTA COBETa IHUPEKTOPOB U
B3aMMOJZIEHCTBHs COBETa JMPEKTOpPOB, Npejcenareis IpaBleHUs C eIMHCTBEHHBIM
aKLIMOHEPOM, COBETOM JUMPEKTOPOB Ha3HAYAEeTCsl KOPIIOPATUBHBINA CEKpeTapk.

101. CoBer QMpPEeKTOPOB NMPUHUMAET PELIEHHE O HA3HAYEHHH KOPIOPATHBHOIO
CeKpeTapsi ¥ JOCPOUHOM MpPEKpaIleHHH ero MOJIHOMOYUH, OTIpeiesisieT CPOK MOJTHOMOYHH
KOPIIOPATHBHOTO CeKpeTaps, (PYHKIMH U MOPSJI0K AesITeIbHOCTH, pa3Mep JA0KHOCTHOTO
OKJaga M YCIOBHS BO3HArpaXiAeHHs, MPUHUMAET pelIeHHe O CO3JaHHH CIYKOBI
(cekpeTapuara) KOPOpaTUBHOIO CEKpeTaps U onpeelsieT OI0KeT YKa3aHHOU CIIYKObL.
KoprniopaTvBHBIH CeKpeTaph MoA0TYETeH COBETY AUPeKTOpoB OOIIecTBA U HE3aBUCHM OT
npezceaaTelis IpaBieHus 1 ero 3amectureneii OdmecTBa.

102. OcHoBHbIe 00513aHHOCTH KOPIIOPATHBHOTO CeKpeTapst BKIIOYAIOT:

CO/IEMCTBHE B CBOEBPEMEHHOM M Ka4yeCTBEHHOM IIPUHATHH KOPIOPATHBHBIX
PELICHHH CO CTOPOHEBI COBETA JUPEKTOPOB, €MHCTBEHHOIO aKIIHOHEPA;

BBITIOJTHCHHE POJIM COBETHHKA JIJI YIEHOB COBETA JUPEKTOPOB 10 BCEM BOIIPOCaM
KOPITIOPATUBHOIO  yNpaBJIeHWss M TPUMEHeHHs 3aKOHOJAaTenbcTBa PecmyOnukm
Kaszaxcran, YcraBa ObniecTBa 1 noJjioykeHuil Hacrosmero Konexca;

KOHTPOJIb CBOE€BPEMEHHOI'O HCIIOJHECHHS KOPIOPATHBHBIX PEIICHUM, MPUHSATHIX
€/IMHCTBEHHBIM aKIIHOHEPOM M COBETOM JIHPEKTOPOB;

BCJICHUE apXHBa KOPIIOPAaTHBHBIX pELIeHMH, MaTepualoB M  pe3yJIbTaToB
NESATETEHOCTH COBETa AMPEKTOPOB U €IMHCTBEHHOTO aKIIMOHEPA;

B3aUMO/ICHCTBHE C EeNWHCTBEHHBIM AKLHMOHEPOM II0 BOMNPOCAM, BXOIIUM B
KOMIIETEHIIMIO €/IMHCTBEHHOTO aKIIHOHEPA;

MOHUTOPHHI' HCIIOJIHEHHUs IpeJAcejaTes]IeM IpaBieHUs] U IPYTMMH KIHOYEBBIMH
pabOTHMKAaMU  pElIeHWH EeJMHCTBEHHOrO aKLUMOHepa M COBETa JIUPEKTOPOB,
HH(pOPMUPOBAHUE COBETA TUPEKTOPOB O TAKOM UCIIOJHEHMH/HEUCTIOIHEHHH;

peIOCTaBICHHE Pa3bsiCHEHUI B OTHOIIEHUH MONOKeHUH HacTosmero Konexca u
UX IPUMEHEHHsI MOHUTOPUHT 3a peain3alnueii Hactosmero Konekcea;

y4JacTHe B COBEPLIEHCTBOBAaHHH KOPIOPAaTHBHOrO yrpapinenus OOumiectsa u
OpraHu3aIusIX.

KopropaTuBHBIH CeKpeTapb TaKKe OCYIIECTBISIET IIOJrOTOBKY OT4eTa O
COOJIIOIEHHH TIPUHLIUIIOB M MONIoXkKeHui Hactosiero Kojgekca, KOTOPhIN BKIIOYAETCs B
cocTaB rofosoro ordera Obmiectsa. B jaHHOM 0THeTe 0TpakaeTcs NepeueHs MPUHIMIOB
1 nonokeHui Komekca, Kotopele He cOOMIOIAIOTCS, ¢ IPUBEIEHHUEM COOTBETCTBYIOLIMX
0OBSICHEHUH.

Bosnoxkenne MHBIX 00A3aHHOCTEH Ha KOPIOPAaTUBHOIO CEKpeTaps JIOJKHO
OCYLIECTBIIATHCS C yUCTOM TEKYILIEeH Harpy3Ku KOPHOPaTUBHOIO cekpeTaps. Boznoxenue
HOBBIX O0sI3aHHOCTEH HE JOKHO HEraTWBHO CKa3bIBAThCS HA KAYeCTBE BBIMOTHIEMBIX
(ynkuuii, onucanHeIX B Hactosiiem Kojekce W BHYTpeHHHMX HoKymeHTax OOlecTsa.
HoBble ¢QyHKUMM He JOMKHBI AyOnupoBaTh (QYHKUMH MHBIX  CTPYKTYPHBIX
MOAPAa3/IeNICHUH U JOIDKHOCTHBIX JHL. B crmydae pyGimupoBanus TpeGyercs nepecMoTp
(yHKLMH C 1eNbI0 MUHUMH3aLMHU 1y 6IMpOBaHHUsI.

103. OcHoBHBIE (GYHKIHH KOPIOPAaTHBHOIO CEKpeTaps B 4acTH obecreueHus
JIeATe]IbHOCTH COBETa IUPEKTOPOB BKIIFOYAIOT, B TOM YHUCIIE:

1) okasanue MOMOIIM NPeACeaTeNIO COBETA JUPEKTOPOB B (JOPMUPOBAHUY TIIAaHA

pPabOTHI U MOBECTOK 3aceIaHMmii;
%&M’K
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2) opranusanusl IpoBe/IeHHs 3aCeaH|H COBETa JUPEKTOPOB M €r0 KOMHUTETOB;

3) obecneyeHMe TMOJMyYeHHs] UIEHAMH COBETAa MIUPEKTOPOB aKTYaJbHOM U
CBOCBPEMEHHOM HWH(OPMAaIMK, NOCTATOYHON Ul MPUHSTHS PELICHHH 10 BOMpOCcam
ITOBECTKHM JIHS ¥ B paMKaX KOMIIETEHL[MH COBETa AUPEKTOPOB;

4) NpOTOKONIMPOBAaHUE 3aCeJaHUil COBETa AMPEKTOPOB U KOMUTETOB, 00ecrieueHue
XpaHeHHUsl MPOTOKOJIOB, CTEHOIrpaMM, ayJIMO-BH/E0 3allMcel, MaTepHalioB 3acelaHui
COBeTa JIMPEKTOPOB H KOMUTETOB;

5) KOHCYJIbTHPOBaHKE YJIEHOB COBETa IMPEKTOPOB 10 BOIIPOCAM 3aKOHOJATEeILCTBA
Pecniybnukn Kasaxcran, VYcrasa OGuiectBa, Hactosmero Komekca, BHYTPEeHHHX
JOKYMCHTOB,  OCYIIECTBJIEHHE MOHHUTOPHMHIA  TMPOUCXOMSIUIUX  H3MEHEHHH W
CBOEBpPEMEHHOE HH()OPMHUPOBAHUE YJICHOB COBETA JHMPEKTOPOB;

6) opraHu3alUs BBENCHHS B JOJDKHOCTh BHOBb M30paHHBIX YIEHOB COBETA
JUPEKTOPOB;

7) opraHu3alys B3aMMOJEHCTBHS WIEHOB COBETA NUPEKTOPOB C €IHHCTBEHHBIM
aKLIHOHEPOM, HUCITOITHUTEIILHBIM OPraHOM.

B yacTu obecrnieueHns B3aUMOJEHCTBHS C € IMHCTBEHHBIM aKIOHEPOM:

) cBoeBpeMeHHOE HaNpaBICHHE MATEPHAJOB IO BOIPOCAM, BXOASAIIUM B
KOMIIETEHLIUIO €IHHCTBEHHOMY aKIMOHEPY /JIsl IPUHSATHS COOTBETCTBYIOIIMUX

B yactu BHeZpeHMs Ha/seKallel PaKTHKKU KOPIIOPAaTUBHOIO YIIPaBICHHA:

1) MOHHTOPHHT peann3alny U COOIIOISH s TPUHIIKAIIOB U MOJOKEHUH HACTOSILEro
Konexkca;

2) NOArOTOBKA OTYETA O COOJIOACHWH MPHHLKMIIOB M TOJOKEHHH HACTOSIIEro
Konekca;

3) BbISIB/IEHHE B PaMKaX HCIIOJHEHHUs CBOMX (DYHKIUII HAPYIIEHHH B Y4acTH HOPM
KOPIOPAaTHBHOIO YIIPABJICHHS, 3aKPEIIEHHBIX 3aKOHOAATEIbCTBOM, Y CTABOM H IPYTHMHU
JokyMeHTaMu OO1iecTBa;

4) KOHCYNIbTUPOBAHKE €IMHCTBEHHOIO aKLMOHEPA, JOKHOCTHBIX JIMIL, paGOTHHKOB
Ob1urecTBa 10 BOIpocaM KOPIOPATUBHOIO YIIPABJICHYS;

5) MOHMTOPHUHT Jlyulllelf MUPOBOHN MPAKTHKH B c(hepe KOPIIOPATHBHOTO YIIPABJIEHHS
¥ BHECCHUE IPEIOKEHHH II0 COBEPUIEHCTBOBAHHWIO IIPAKTHKH KOPIOPATHBHOIO
ynpasienus B Ob1ecTse.

104. C mensio obecneuenusi >()(eKTHBHOrO B3aMMOJEHCTBHS M Iepenayu
HHQOpMAlK MeXy OpraHaMH OpraHH3allid, KOPIIOPATHBHBIH CeKpeTaph IOJIKeH
obnazgare yMEHHEM BBICTPAMBATH IUIOJOTBOPHBIE B3aMMOOTHOIIEHHS M OOIamaer
HaBBIKAMH IO pPa3pelleHHIO KOH(QIMKTHBIX cUTyaluid. B ciiyyae BO3HMKHOBEHMS
CHTYallMH C KOH(JIMKTOM HHTEPECOB, KOPIIOPATHBHBIA CEKpeTaph AOBOLUT AaHHYIO
MH(DOPMALMIO 10 CBEACHHUS NIPeceiaTelsi COBETa AUPEKTOPOB.

105. Jlnst ucnonHeHus: cBOMX 00s13aHHOCTe! KOPIIOPATHBHEIN ceKperaph obianaer
3HAHMAMH, ONBITOM M KBalu(uKalueH, IOOPOCOBECTHOW JIeN0BOM pemyTanuei. B
3aBHCHMOCTH 0T pasmepa OOmiectsa W MaciuTaba ero JAesTeNbHOCTH, MOXKET OBITH
co3aHa CJiy»0ba KOprnopaTHBHOIO CEKpeTaps.

106. Ha J0/0KHOCTH KOPIOPaTHBHOTO CEKpeTapsi HAa3HAYaeTcs JIMIO, HMEIOLee
BBICIIIEE FOPU/IMYECKOe UITH SKOHOMHYECKOE 00pa30BaHKe, C HE MEHEE YeM IISTHIETHUM
OIBITOM PabOTHI, ¥ NpaKkTUYecKHe 3HAHHS B cepe KOPNOPATHBHOTO YIIPABICHHS U

KOPIOPATUBHOIO IpaBa.
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107. B uensx noselmenus 3pGpeKTHBHOCTH MOATOTOBKH U IPOBEACHUS 3acelaHHi
COBETOM  IHPEKTOPOB  IIEPUOJMYECKH OOCYKIOAeTcsi IIONHOTa MW IOJIE3HOCTh
IIPEIOCTABJICHHBIX YJI€HAaM COBeTa IUPEKTOPOB MaTepHaloB. Pe3ysbTarhl JaHHBIX
o0CyK/IeHHH Cclry’)KaT OJHUM H3 3JIEMEHTOB OLEHKH 3()(EKTHBHOCTH IeATelbHOCTH
KOPIOPAaTUBHOI'O CEKpeTapsl.

108. B orHomenun kopropatuBHOro cexkperapsi B OBiectse paspabaTbiBaeTcs
IporpamMma BBEICHHs B JIOJUKHOCTb M IUIAHUPOBAHUSI IPEeMCTBEHHOCTH. HasHaueHue
KOpPIIOPaTUBHOIO CEKpeTapsi OCYIIECTBJAIOTCS HAa OCHOBE OTKPBITBIX M IPO3PAYHBIX
IPOLEAYP, 3aKperIeHHbIX BO BHYTPEHHUX AokyMeHTax Oomecrsa.

109. KopniopaTuBHbI# cekpeTaph OCYIIECTBISET CBOIO JEATENLHOCTh HA OCHOBE
[MOJIOKEHHS!, YTBEPIKAAEMOr0 COBETOM JMPEKTOPOB, B KOTOPOM yKa3bIBAIOTCS (DYHKIIUH,
nmpaBa W O0s3aHHOCTH, TOPSIIOK B3aUMOJeWCTBHS ¢ opraHamd  O6IiecTsa,
KBaIH(DUKALHMOHHBIE TpeOOBaHMs U Apyras HHHOPMALIUS.

110. Ilpencenaresns [pasnenns Ob1ecTBa OKa3bIBaeT KOPIIOPATHBHOMY CEKPETapIO
BCECTOPOHHEE COJIEHCTBUE IIPH UCIIOIHEHUH UM CBOMX O0S3aHHOCTEH.

IMaparpad 15. Ombyncvmen OGuecrsa

I11. B uensx coOnrofeHHs] NPHHIKIOB JEJOBONH JTHMKH M ONTHMAIBHOTO
peryiIMpoBaHus COLHAJIBHO-TPY/OBLIX CHOPOB, BO3HUKaIuX B OOmecrse wu
OpraHM3amui, MOKET Ha3HAYaThCs OMOYICMEH.

Kanmnnar Ha nosmkHOCTH OMOYACMEHa AOMKEH MMeTh Ge3yNnpeuHylo NeloBYIO
penyTaluio,  BBICOKMH  aBTOPUTET M 00najgath  CHOCOOHOCTBIO — NPUHATHA
OeCIIpUCTPACTHBIX PellleHHH.

[12. OmOyncmeH Ha3HayaeTcs pelueHHeM coBeTa AMpekTopoB OOuiecTBa W
OpraHu3allMii ¥ MOIJIEKHT Iepeu3bpaHuio Kakable aBa roxa. Poms ombyncmena
3aK/II0YAETCsl B KOHCYIBTHPOBAHMM OOPAaTHBIIUXCS K HEMY PaOOTHHKOB, YYaCTHUKOB
TPYJIOBBIX ~CIIOPOB, KOH(JIMKTA M OKA3aHHH MM COHEHCTBHS B BbIpabOTKe
B3aUMONIPHEMIIEMOrO, KOHCTPYKTHMBHOIO H pealu3yeMOro pelleHHs C Y4eTOM
COOMIOACHNST HOPM 3aKoHOJaTeNnbcTBa PecryGiuku Kazaxcran (B ToM ymcre,
COONIONCHHS KOH(QUIEHIMATFHOCTH), OKa3aHUH CONEHCTBUS B PELIEHHH POOIeMHBIX
CONHaIbHO-TPY0BbIX BOIIPOCOB, KaK paOOTHMKOB, Tak 1 OOIecTBa i OpraHu3alumii.

113. OMOyncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB H
JOIDKHOCTHBIX I OOLuecTBa M OpraHM3anuil BEIBICHHBIE KM NPOOJIEMHbIE BOIPOCEHL,
HOCALIME CHCTEMHBIN XapakTep U TpeOyIolNe IPHHSITHSI COOTBETCTBYIOIIUX pelIeHU
(KOMIUIEKCHBIX Mep), BbIABUIAeT KOHCTPYKTHBHBIE PETOKEHUS JUIS X PELICHHS.

114. OmOyncmen He peike OZHOrO pasa B KBapTal MPeACTABISET OTYET O
pesylbTaTax MpOBEACHHOM paboThl KOMHTETY 110 HA3HAYEHHUAM M BO3HATPAXKIACHUSIM H
cosery MpekTopoB OO1iecTBa, KOTOPbIe OLEHHBAIOT PE3YJILTAThl €r0 esTeIbHOCTH,

115. Coset nupektopos OGLiecTBa yTBEepKAaeT ro10BoM mwiaH paboTs! u KIID, He
Pe&XKE OXHOTO pasa B KBapTal OLEHHBAET PE3YJILTATHI JESTEIBHOCTH OMOYACMEHa,
paccMaTpUBaET BONPOCH! OMJIAT TPYAa M NPEMHMPOBAHUS, U NPUHUMAET pEIleHHe O
NPOUICHHH WM MNPEeKPAlICHUH II0JHOMOYMH IHlla, 3aHUMAIOLIEro JIOJKHOCTH
oMOyzcmena. Bompockl yclioBuil omnaThl Tpyma M IpeMHPOBAHHS ONpeNeNsaIoTCs
BHYTPCHHMM HOPMATHBHBIM JOKYMEHTOM, YTBEP)KIa€MbIM pEIIeHHEM COBeTa
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nupexkTopoB Ob6uiecTsa. MecTo BbINONHEHUsT pabOTh, YCIOBHSA TpyAa oMOyacMeHa
ONPELIIAOTCS PEUICHHEM UCIIOTHUTENIbHOTO opraHa O6mecTsa.

OO1uecTBO 00513aHO MPHU/IEPIKUBATHCS BBICOKUX THYECKHUX CTAHAAPTOB H BHEIPSTH
HeOOXOAMMBIE TIpOLEAYphl JUlsi OOeCIeueHHsT MOCTOSHHOrO INPHUMEHEHHs 5THUX
CTaHIApPTOB BCeMH paboTHUKaMHU U naptHepamMu ObiecTsa.

[Maparpad 16. Cayxba BHyTpeHHero ayAnTa npH coBeTe JHPEKTOPOB

116. B mensix conelcTBusi COBeTY NUPEKTOPOB B OCYIIECTBICHHWHM Haa30pa Hajl
CUCTEMaMH yIpaBJieHHs pPUCKaMH, BHYTPEHHEro KOHTPOJS H KOPIOPAaTHBHOIO
YIPaBJICHHS] COBET JIMPEKTOPOB OOECleurnBaeT HaIW4YHe HE3aBUCHMOI'O BHYTPEHHEIO
ayauta. B wactnocrtn, cimyx6a BHyTpeHHero ayaurta (nanee — CBA) co3pmaeTcs Kak
OT/IIbHOE CTPYKTYPHOE MOJpa3jiesienre JJisl NPefoCTaBIeHUs] COBETy AUPEKTOPOB H
UCIIOJIHUTEIPHOMY OpraHy HE3aBHCHMBIX U OOBEKTHBHBIX TapaHTUil U KOHCYJIBTALMH,
HallpaBlIeHHBIX Ha COBEPIUEHCTBOBaHHWE MAesATeabHOCTH OOImecTBa W JOCTHIKEHUE
IIOCTABJICHHBIX IIeJIed, Ha OCHOBE CHCTEMAaTH3UPOBAHHOTO H IOCIIEN0BATEIHLHOIO
MIOAXOAa K OLICHKE W MOBBIIIEHHIO 3Q(OEKTHBHOCTH MPOLECCOB yIPABJIEHUs PUCKAMH,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATHUBHOI'O YIIPaBJIEHHSL.

B rToBapuuiecTBax ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO MpH OTcyTcTBHH CBA
DYHKLHU BHYTPEHHErO ayJuMTa BO3JAraloTCsi HAa PEeBH3HOHHYIO KOMMCCHIO/PEBH30Da,
(pyHKUHOHATBHO TONOTYETHOH o0lieMy COOpaHHIO YYAaCTHHKOB; NPH 5TOM LI,
(byHKUMHK ¥ 331241 PEBU3MOHHON KOMMCCHU/PEBU30Da, MOPSIIOK €€ B3aHMOIEHCTBHS C
OpraHaMy OpraHu3alliH JOJDKHBI YCTaHABIMBATHCS C yHETOM IIPUHLIUIIOB, H3JI0KEHHBIX
B HacToseM Kojekce npumenutensuo k CBA.

Coser pupexropoB OOIiecTBa OIpeielsieT KONMYECTBEHHBIH COCTAB CIyXKObI
BHYTPEHHEro ayuTa, CPOK MOJIHOMOYMH ee pabOTHUKOB, HA3HAYACT €€ PYKOBOIMUTEIS,
a TaKXkKe JOCPOYHO IpEKpallaeT ero MoJHOMOYHS, ONpeiessieT MOpsIoK ee paGoThl,
pasMep H yCJIOBHsl OILIAThI TPY/a U MPEMUPOBAHHUS PpAOOTHUKOB CIIY)XObI BHYTPEHHETO
ayauTa, a TakxKe OI0/KeT Ci1y)KObl BHYTPEHHETO ay/IUTa.

117. Paborauku ciy:x6bI BHYTPEHHETO ay1uTa He MOTYT OBITh H30paHBI B COCTAB
COBeTa IMPEKTOPOB U UCIOIHUTENBHOrO oprana O61ecTsa.

118. Cnyxba BHyTpeHHEro ayjuTa MOXYMHSETCS HEMOCPEICTBEHHO COBETY
jupekTopos  OOmiecTBa W sBIAETCS HE3ABUCHMOW OT HCIOJHHUTEIBLHOTO OpraHa
ObmecrBa. 3amauu u  QyHkuMH CIykGbl BHYTPEHHEro aynuTa, e€e IIpasa M
OTBCTCTBCHHOCTL ONPENCIAIOTCS IOJIOKEHHEM O ClyxOe BHYTPEHHEro ayjuTa,
YTBEP)KIaeMbIM COBETOM aupekTopoB ObiiecTsa.

Oprann3auuMoHHas TOAYMHEHHOCTh M (YHKUHOHANbHAS MOAOTYETHOCT, CBA
COBETY IMPEKTOPOB O3HAYAET:

1) yTBEp)KACHHE COBETOM JIMPEKTOPOB (IIOCHIE IPeBAPHTENLHOTO PACCMOTPEHHS
KOMUTETOM IO  ay[QuTy)  [OJOXKEHHs  OOJacTH  BHYTPEHHETO  ayauTa,
PErTaMEHTHPYIOLINX LENH, 3a1a49, (yHKIHUH U NopsiaoK aesrenbHoctd CBA,

2) yTBEpXK/IeHHE COBETOM AHPEKTOPOB (MOCie MpeIBapPHTEIEHOTO paccMOTpeHHus
KOMHTETOM IO ayJITy) PUCK-OPHEHTHPOBAHHOT'O FOJOBOIO Ay AMTOPCKOro IIaHa;
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3) npefocTaBieHKe COBETY JUPEKTOPOB (TIOCIIe IIPeIBAPUTEIEHOTO PACCMOTPEHHS
KOMHMTETOM I10 ay/AUTY) eKeKBapTadbHBIX U F'OLOBOI0 OTYETA O BHIMOJHEHHUH I'OJOBOIO
ayJINTOPCKOro IlaHa ¥ HHOW HH(OpPMAaLIUH O JesTe]IbHOCTA BHYTPEHHET0 ay/IMTa;

4) yTBep)KIEHUE COBETOM IHPEKTOPOB (MOCIIe IIPeIBAPUTEIHLHOIO PACCMOTPEHHMS
KOMHUTETOM II0 ayJIuTy) pelleHHH O Ha3HAYeHHWH, OCBOOOKIEHMH OT JOJIKHOCTH,
BO3HArPAXK/ICHHH PYKOBOIMTES U paOOTHUKOB CI1y:KObI BHYTPEHHETO ayquTa;

5) yTBepKIEHHE COBETOM AUPEKTOPOB (TOC/IE MpeIBaApUTEIBHOIO PACCMOTPEHHS
KOMUTETOM 110 ayAuTy) Oroketa CBA;

6) paccMOTpeHHE COBEeTOM  JHMPEKTOPOB  CYIIECTBEHHBIX  OrpaHHYEHHI
nosHoMouuid CBA MM HMHBIX OrpaHHYeHHH, CHOCOOHBIX HEraTUBHO IOBJIMSATH HA
OCYILIECTBJICHHE BHYTPEHHEr 0 ay/[MTa.

119. KimroueBble 00s13aHHOCTH Clly)KOBI BHYTPEHHEr0 ayIuTa BKIIOYAIOT OLEHKY
KauecTBa CHCTEMbl BHYTPEHHEIO KOHTPOJS M ympaBieHUs puckamMu B OOimectse u
JIOBEJICHHE JI0 CBEJEHHMA COBETa IOUPEKTOPOB HH(OPMALKUK O JIOCTATOYHOCTH H
spdexTuBHOCTH AaHHOM cucTeMbl. OCHOBHas 3a1ada Cily>KObl BHYTPEHHETO ay/uTa
3aKJIIOYAETCs B COAEHCTBHH YIIy4ILIEHHIO pe3yJibTaToB AesTelbHocTH O0lecTna.

120. B nmonoxenuu o ciryk6e BHYyTpEHHEr0 ayuTa ONPEAeNAIOTCS €€ EeNH, 3a1a4H
U OTBETCTBEHHOCTH M 3aKPEeILIsIIOTCS:

|) NpUBEPKEHHOCTh NPHHLMIAM, KOXEKCY STHKH BHYTPEHHHX ayJMTOPOB H
MEX/lyHapOAHbIM CTaHZApTaM BHYTPEHHEro ayuTa, MPHHATBIM MeXIyHapoaHbIM
Mucturyrom BHyTpeHHHX ayauTopos (The Institute of Internal Auditors);

2) craryc, LeNH, 3a/laud M OTBETCTBEHHOCTH CJyKObI BHYTPEHHEro ayauTa
OO0mecTBa;

3) ycnoBusi obecreueHns: He3aBUCUMOCTH, OOBEKTHBHOCTH U NMPO(eCCHOHANIN3MA
CIIy’KOBbI BHYTPEHHErO ayAuTa JUISl JOCTI)KEHHUS Liesiel U 3a/1a4 BHYTPEHHEro ayuTa U
5((PEKTUBHOTO BBINOJHEHUS CIy)KGOil BHYTPEHHEro ayJuMTa CBOMX (YHKLHH H
00s13aHHOCTE;

4) xBanu(UKAIMOHHBIC TPeOOBaHHS K PYKOBOJUTENIO M paGOTHHKAM CIYXKOBI
BHYTPEHHEro ayauTa;

5) 00beM U cozlepKaHue JesITe/IbHOCTH BHYTPEHHErO ayAuTa;

6) MpaBo IOCTYyINa K IOKYMEHTAL|H, COTPY IHHKAM ¥ MATEPHAIbHBIM aKTHBAM TIpH
BBITIOJIHEHUH COOTBETCTBYIOIIUX 3aaHUI;

7) OPSIAOK B3aMMOEHCTBHS CITysKObl BHYTPEHHETO ayIUTA C COBETOM AUPEKTOPOB
u npasnenreM OOIIeCTBa U Npe/ICTaBIeHNs OTYETHOCTH KOMHUTETY I10 ayAUTY U COBETY
aupexTopoB O0uiecTsa.

121. B nmonoxenuun o cinyxbe BHYTPEHHEIro ayauTa MPeayCMaTpUBAIOTCS TaKiKe
CIEAYIOLINE 3aa4i U (PYHKIIUH:

1) conedicteue mnpaBneHuMio u padorHukam OO6mecTBa B pa3paboTke u
MOHUTOPDHHI'€ HCIIOJIHEHHS TMPOLEAYP M MEpPONPUSTHH I10 COBEPLUICHCTBOBAHUIO
CHCTEMbI YNPAaBJICHHUS PHUCKAMH M BHYTPEHHEr0 KOHTPOIS, KOPIIOPATHBHOMY
yIIpaBJIeHHIO;

2) KoopauHAalMs NEATEIbHOCTH C BHEMIHWM ayaumTopoM OOIIecTBa, a Takke
JIMIAaMH, OKasblBAIOLMMU YCIYTH II0 KOHCYJBTHPOBAHHIO B OOJACTH YNpaBlICHUS
pUCKaMH, BHYTPEHHETr0 KOHTPOJIISl ¥ KOPHOPATHBHOIO yIIPABJICHUS;
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3) mpoBelNeHHE B paMKaX YCTAHOBJIEHHOIO IIOpSIKAa BHYTPEHHEro AayauTa
JOYCpPHUX OpPTaHH3alINN;

4) MOAroTOBKAa M NPEJOCTaBICHHE COBETY AMPEKTOPOB W KOMHUTETY IO ayIuTy
€XXEKBapTalbHbIX U I'0OJIOBOIO OTYETOB O pe3yjbTarax AesTeJbHOCTH IMOJpa3iieaeHust
BHYTPEHHEr0 ayJuTa W BBIIOJIHEHUU TOJOBOrO ayJMTOPCKOrO IUIaHa (B TOM 4YHcCIe
BKJIIOYAIONMX HHPOPMALIMIO O CYIIECTBEHHBIX PHCKAaX, HEJOCTATKAX, pe3y/bTarax M
5(pHEeKTUBHOCTH  BBINOJHEHHS] MEPONPUATHH 1O  YCTPAaHEHHIO  BBISBICHHBIX
HEJOCTaTKOB, pe3yJibTaTax OLEHKH (PAKTUYECKOTrO COCTOSIHHS, HAIEKHOCTH W
5QQEKTUBHOCTH CHCTEMbl YNpPABIEHHS pPUCKAMH, BHYTPEHHEro KOHTDONSI U
KOPIIOPAaTUBHOI'O YIIPaBJIEHHS);

5) nposepka coOMIOAEHHs YICHAMH HCHOJIHUTENbHOro oprana OfuiecTa u ee
paboTHUKAMM MOJOKEHHH 3akoHoxarenberBa PecryGnuku Kazaxctan M BHYTpeHHHX
JIOKYMEHTOB, KacarolINXCs HWHCaWIepckod MH(OpManuu U GOpeOBI ¢ KOPpYIILHEN,
COOMIOICHHS STHIECKUX TPeOOBaHMM;

0) oCyllecTBI€HHE MOHHTOPUHrA 3a MCIIONHEHHEM PEKOMEH[ALMH BHEIIHEro
aynuTopa;

7) TpenocTaBieHHe KOHCYJNBTALMH  COBETYy JHPEKTOPOB, IIPABICHHIO,
CTPYKTYPHBIM  TIOAPA3ACICHHUSIM W  JIOYEPHMM OpraHU3allusM II0 BOMPOCaM
OpraHu3alli ¥ COBEPIICHCTBOBAHMS BHYTPEHHErO0 KOHTPOJSL, YIIPaBICHHs PUCKAMM,
KOPIIOPaTHBHOTO yIpaBJIeHUsl K OpraHu3aly BHYTPEHHET0 ay1uTa (BKII04Yasi BOIPOCHI
paspaboTK¥ BHYTPEHHMX HOPMATHBHBIX JOKYMEHTOB M TIPOEKTOB B STHX 00IACTAX), a
TaK’Ke 110 MHBIM BONPOCAM, BXOISIIUM B KOMIETEHLHIO CIIyKOb! BHYTPEHHErO ayIUTa.

CBA ocyuiecTBnser cBOIO IeATENBHOCTH HA OCHOBE PHCK-OPHEHTHPOBAHHOTO
rOI0BOr0 ay/IMTOPCKOro IIaHa, YTBEPIKAEHHOIO COBETOM OHUPEKTOPOB. Pesynbrarhi
AyJIMTOPCKUX OTYETOB M KIIOYeBble OOHAPY)KEHHS, MOHHTOPHUHI HCIIOJHEHHS
pexomennamii CBA  exexkBapTajbHO BBIHOCATCS HA pACCMOTPEHME COBETa
JUPEKTOPOB.

IIpu ocymectsnennn cpoett mearensHoctd CBA NPOBOAHT €XErofHYIO OLEHKY
9(Q(EKTHBHOCTH CHCTEMBl BHYTPEHHEIO KOHTPOJNSL W CHCTEMBI YIIPABIECHHS PHCKAMH,
OLEHKY KOPIOPATUBHOIO YyMpPaBJIEHHs] C NPUMEHEHHEM OOLIeNIPHHATEIX CTAHIAPTOB
AEATEIbHOCTH B 00JIACTH BHYTPEHHETO ayIiTa B KOPIIOPATHBHBIX CTAH/IAPTOB.

Coset 1upeKTOpoB obecneunBaeT CBOEBpeMEHHOE paccMoTperue oTyeToB CBA
KOHTPOJIb 32 CBOCBPEMEHHBIM MCITOJIHEHHEM pekoMenaanuii CBA.

Pykosoaurens CBA paspaGarbiBaeT M MOAIEP)KUBAET MPOTPAMMY TapaHTHH H
TIOBBILICHHS Ka4€CTBA, OXBATBIBAIOLIYIO BCE BU/BI IeSITEIBHOCTH BHYTPEHHETO ay 11T,
H IIpe/lyCMaTpUBAIOILYIO 00s3aTelbHOe NIPOBEAeHHE BHYTPEHHEH M BHEIIHEH OLIeHKH
aesitenbHOCTH CBA.

122. Ouenka 3Q¢pekTHBHOCTH (KauecTBa) AESTENLHOCTH CIyXObl BHYTPEHHETO
ayauTa, €€ pyKOBOJAMTENS! U PabOTHUKOB OCYIIECTBIISETCS COBETOM IMPEKTOPOB Ha
OCHOBE BHYTPEHHEr 0 HOPMATUBHOT'O IOKYMEHTA, yTBEPIKIAeMOI'0 COBETOM IHPEKTOPOB
H OTIPE/IEIIAIOMM NOPALOK OLEHKH 3 DEKTUBHOCTH (Ka4ecTBa) AeSITEIbHOCTH CITyKObI
BHYTPEHHEr0 ayJuTa i e pyKOBOJIUTEJIS.

[Iporpamma rapaHTHy 1 NOBBILIEHHS KA4YeCTBA pa3pabaThIBAETCS 1 peanu3yercs ¢
LeJIBIO  OLCHKH COOTBETCTBHUs JearenbHOCTH CBA MexyHapoZHBIM CTaHZapTam
BHYTPEHHEro ay/iuTa. B paMkax naHHOH nporpamMsl peaycMaTpHBaeTes poBeIeHne
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[IEPUOJINYECKON BHYTPEHHEH W BHENIHeH OLEHKH (Ha COOTBETCTBHE CTaHIApTaM,
KOACKCY O9THKH BHYTPEHHHMX ayIUTOPOB), a TaKKe OHEHKH 3(PGHEKTHBHOCTH WU

pe3ynbTaTUBHOCTH BHYTPEHHErO ayAWTa M BBISABICHHE BO3MOXKHOCTEH JUIs
COBEpIIEHCTBOBAHHUS /1€ TEIEHOCTH.

ITaparpadg 17. UcnosinuTe/bHbIH Oprau

123. PykoBoacTBO Tekyleii JesrensHOCTBIO OOIIecTBA OCYLIECTBISETCS
HCIIOJTHHUTEJIbHBIM OPraHOM.

PykoBojuTenb W 4IGHBl HCIOJHUTEIBHOrO OpraHa o001afaloT BBICOKUMH
Npo(eccHOHaIbHBIMKM U TIHYHOCTHBIMU XapaKTepHCTHKAMH, 100POCOBECTHON /1871080
penyTaruen, U NpUAepKUBAIOTCS ITHIECKHX CTAHIapPTOB.

PyKoBOAMTENE  HCHOJNHMTENLHOrO OpraHa OO0JafaeT OpraHHW3aTOPCKHMM
CMOCOOHOCTSMH, TakiKe paboTaeT B AKTUBHOM B3aMMOJEHCTBHM C €IMHCTBEHHBIM
AKIHOHEPOM M KOHCTPYKTHMBHO BBICTPAaHBAE€T C HUM JAMAlOr, COBETOM JMPEKTODPOB,
paboTHHKAMMU M IPYTUMHU 3aMHTEPECOBAHHBIMI CTOPOHAMH.

124. VicrionHUTENBHBIA OPraH MOJ0TYETHO COBETY AUPEKTOPOB U OCYIIECTBIIAET
PYKOBOJCTBO €XKEIHEBHOH JesiTenbHOCThI0 OOIllecTBa, HECeT OTBETCTBEHHOCTH 3a
peanu3aluio IJIaHa pasBUTHS M/WIKM IUIaHA MEPONPHATHN ¥ pEIleHWH, NPUHATHIX
COBETOM JAHMPEKTOPOB M €IMHCTBEHHBIM aKLHOHEPOM.

125. CoBeT aupeKTOpOB U30MpaeT PYKOBOAHUTENS U YIEHOB HCIOJHUTEILHOTO
OpraHa, OIpejeisieT CPOKH IOJHOMOYHMH, pasMep JOJDKHOCTHOIO OKJana, YCIIOBHS
oruiaTel KX Tpyaa. KinrodeByro pos B mpoliiecce morcka ¥ 0T00pa KaHAMAATOB B COCTAB
MCIIOJTHUTEIBHOrO OpraHa, ONpEJEeNeHUH HUX BO3HATPAKICHHS HIPAeT KOMMTET II0
Ha3HAUYEHUAM U BO3HArpaKJIeHHsM coBera AupekTopoB OOIecTBa.

PexomeHIyeMoe KOJM4ecTBO JKEeHILUH B KOJUIETHAIEHOM HCIIOJIHUTEILHOM OpraHe
OG1ecTBa cocTapiseT He MeHee TPUALATH MPOLEHTOB OT 06ILEero KOIMYecTBa YWICHOB
KOJUICTHAJIBHOrO  MCMNOJHUTENBHOIO opraHa. IIpy 5TOM OCHOBHBIM KpHUTEPHEM
(GopMupOBaHHUs COCTaBa HCIIOIHUTEILHOIO OPraHa SBJISIOTCS 3HAHUS U KOMIIETEHIUH
Y4JIEHOB  HUCIOJIHUTEJIBHOrO  OpraHa, I[peayCMOTPEHHBIE  3aKOHOATEILCTBOM
Pecnybnuku Kazaxcras.

126. Ilpennoxenus mo kawaumaraMm, Ha n30paHue B COCTAB MCITOJHUTEIBLHOIO
OpraHa Ha pacCMOTpeHHe KOMHTEeTa II0 Ha3HAYeHWSM M BO3HATPaKIEHHSIM COBETa
JUPEKTOPOB BHOCUT PYKOBOAMTEINL MCIIOJIHUTENILHOIO OpraHa. B ciyyae OTKIOHEHUS
COBETOM JHMPEKTOPOB KaHIHIATa, MPEe/UI0KEHHOr0 PyKOBOAUTEIEM HCIIOJHHUTENBHOTO
OpraHa Ha OZIHy M Ty JK€ BaKaAHTHYIO JOJDKHOCTE B COCTaB MCIIOITHUTEIEHOTO OPrana Bo
BTOPOH pa3, NpaBO Ha BHECEHWE MPE/JIOKEHUs 0 KaHINAATY Ha JaHHYI0 BAKAHTHYIO
JIOJDKHOCTB MEPEXOJUT K COBETY JUPEKTOPOB.

127. CoBer aMpeKkTOpOB MOXET B J000e Bpems NPeKpaTUTh IIOJTHOMOYHS
PYKOBOJIUTEJISI M YJIEHOB UCIIONHUTEIBHOIO OpraHa.

128. PyxoBoauTens 1 uieHbl HCIIONHUTENLHOTO oprana ObmecTsa H36HpaoTCs
CPOKOM [10 Tpex jieT. CpOKH MOJTHOMOYHM PYKOBOIUTEIIS M YJICHOB HCIIOJHUTENEHOTO
OpraHa COBNAJAOT CO CPOKOM ITOJHOMOYMI HCIIONHUTEIBHOIO OpraHa.

129. Jlns noBpleHus: NpO3pauyHOCTH MPOLECCOB HA3HAUEHHUS H BO3HaIrpaXIeHUs
PYKOBOAUTEIS M 1IEHOB MCIIOIHUTENBHOrO oprana OO0IecTBa, COBETOM AHPEKTOPOB
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YTBEPIHK/IaeTCsl K CTPOro COOIONAIOTCS NpaBUila N0 Ha3HAYEHHSIM, BO3HAIPAXK/IEHHSIM,
OLECHKE M IMPEeMCTBEHHOCTH PYKOBOAUTENS M UIEHOB HCIIOJHUTEIBHOTO OpraHa
Ob1ectaa.

130. McmonuurencHblE  OpraH MOX DPYKOBOACTBOM COBETA JHPEKTOPOB
paspabaThIBaeT I1J1aH pa3BUTHs H/WIK IJ1aH Meponpusituii O6iecTsa.

HcnionnurensHelii opran obecrieunBaer:

1) ocyuiecTBIeHHe AEATENLHOCTH B COOTBETCTBUM C HOPMAMM 3aKOHOAATEHCTBA
Pecriybnuku Kasaxcran, YcraBa M BHyTpeHHHX HOKyMeHTOB OOIIecTBa, pelleHuUs
€/IMHCTBEHHOTO aKI[HOHEepa, COBETa AUPEKTOPOB;

2) HajueKalee yrnpasjieHue PUCKaMH i BHYTPEHHHUI KOHTPOJIb;

3) BBIJEJICHME PECYPCOB Ul peaH3alyy pelleHHi eIUHCTBEHHOTO aKIHOHEpa,
COBETa IUPEKTOPOB;

4) 6e3onacHOCTb Tpyaa paboTHrkoB OOIIEcTBa;

5) cosnanume aTMoc(epbl 3aUHTEPECOBAHHOCTH H IOSILHOCTH pabOTHUKOB
OO6utecTBa, pa3BuTHE KOPHOPATHBHOMN KyJIbTYPEL

131. CoBer aupexTOpPOB OCYIUECTBISET KOHTPOJb HAj JEATENbHOCTHIO
HCTIONHUTEIbHOro  oprana OOmectBa. KOHTPOIb OCYLIECTBISETCS IMOCPEACTBOM
NPEAOCTAB/IEHHs] WUCIIOJIHUTCIIBHBIM OPrdHOM PErylsipHOH OTYETHOCTH COBETY
AUPEKTOPOB U 3aCHyLIMBAHHEM KCIIOJHHMTEIbHOIO OpraHa Mo BOMPOCAM MCIIOJHEHUS
CPEAHECPOYHBIX INIAHOB MEPOIPUITUH U JOCTHTHYTBIX PE3yJIbTATOB HE peke OIHOIOo
pasa B KBapTal.

132. MicnonHuTenbHbIH OpraH NPOBOAKT OYHbIE 3aCeAaHUs U 00CY>KIaeT BOIPOCHI
peanusalyy IJlaHa PasBUTHs H/MIH IITaHA MEPOTPHSITUMN, PEeLIEHUN eIUHCTBEHHOTO
AKIIHOHEpa, CoBeTa JUPEKTOPOB W ONEpalMOHHOH HeATEIBHOCTH. 3aceiaHus
IPaBJICHHS TIPOBOJATCS Ha PEryJsipHoM ocHoBe. Ciaydad IIpPOBEIEHHSI 3a04YHBIX
3aC€/laHuii OrpPaHMYEHBl W ONpeJielleHbl B YCTaBe W BHYTPEHHHX JOKYMEHTax
OO6urecTna.

133. HcnonuuTensHbiit opran Gopmupyer miad paboThl Ha NPeACTOAIIMI Tox ¢
NIPETHEM BOTIPOCOB 110 Ha4aja KaleHAapHOro roja. YneHsl HCIIOMIHUTEIEHOTO OpraHa
3a071ar0BPEMEHHO 00ECNeYnBAIOTCSI MAaTepHalaMi K PacCMOTPEHHIO, HaIJIeKalllero
KayecrBa. [Ipu paccMOTpeHHMM Takux BONPOCOB, KaK IUIaH DA3BHTUS W/WIH [LIaH
MEpONpPHUATHH, HHBECTHLHOHHBIE [MPOEKTHI, YNPABICHHE pPHCKAMU JIOMYCKACTCS
[IPOBE/IEHHE HECKOJIbKUX 3ace/laHui.

Ilpu paccMOTpeHHH Kak[IOrO BOIPOCA OTAENbHOE OOCYKICHHE MOCBSIMIACTCS
PHCKaM, CBA3aHHBIM C MPUHATHEM/HEIPUHATHEM PEIIEHHS U UX BIUAHUSI Ha CTOMMOCTh
H ycToiiuuBoe pazsutue OOIecTsa.

Bce Bompochl, BBIHOCHMBIE 110 HMHHMIMATHBE HCTIOTHUTENHLHOTO OpraHa Ha
pacCMOTpeHHE COBETa TMPEKTOPOB IPEABAPUTEIBHO PACCMATPUBAIOTCS M OM0OPSIIOTCS
paBlIeHUEM.

134. PyxoBomuTenb ¥ 4iIeHb MCIOJHUTEILHOIO opraHa He€ JOIyCKalT
BOSHHUKHOBEHHUS CUTYallMM ¢ KOH(IMKTOM HHTEpecoB. [IpH BO3HUKHOBEHHHU KOH(MDIIHKTA
HHTEPECOB, OHM 3a0JIArOBPEMECHHO YBEJOMISIIOT 06 ITOM COBET JMPEKTOPOB JIHOO
PYKOBOIHMTEIIsSI HCIOJIIHUTENBHOIO OpraHa, 3a(@UKCHPYIOT 3TO ITMCBMEHHO H He
Y4acTBYIOT B IPUHSATHH PEIIEHHUsI TI0 BOMIPOCY.
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Cinyuan HapymeHus HopMm Komekca IeTOBOW 3THKH CO CTOPOHBI YJICHOB
MCIIOJIHUTENIBHOIO OpraHa JOBOJSATCS PYKOBOAMTENEM HCITOJHUTEJBHOIO OpraHa o
CBEJICHHS COBETAa IHPEKTOPOB.

135. PykoBoauTenb ¥ uJI€HbI HCIIOJHUTEIBHOIO OpraHa MOTYT 3aHHUMATh
JOJUKHOCTH B JIDYTMX OpraHu3alusix TOJIBKO C Of00peHHs coBeTa IHPEKTOPOB.
PykoBoauTesb HCIIOMHUTEILHOTO Oprana Tu00 JUIO, eAHHOIHYHO OCYIIECTBISIOMIES
()yHKLIMH HCIIOJIHUTENBHOTO OpraHa, He 3aHHUMAaeT JOJDKHOCTB PYKOBOIMTEJIS
WCITOJIHUTENIGHOrO opraHa iu6o nuua, eIUHOIHYHO OCYLISCTBISIFOLIEr0 (hYHKIIMHU
MCIIOJIHUTEIBHOIO OpraHa, Apyroro I0OpUInIeckoro JUIa.

136. McnonHuTenBHBI oOpraH oOecHeuHMBaeT CO3JaHHE  ONTHMaJLHOM
OpraHU3allMOHHON cTpyKTYyphl O0muiecTBa.

OpranuszanuonHas CTpyKTypa HalpaBleHa Ha:

1) s dexTHBHOCTD IPUHATHS PELICHHUIT,

2) yBenuveHnue npoayKTuBHocTH OO6IecTsa;

3) onepaTUBHOCTH MPUHSATHS PEIICHUIA;

4) opraHu3alluOHHYIO THOKOCT.

OrGop kaHamMnaToB Ha BakaHTHble no3uuuu OOMIECTBA OCYIIECTBISAETCS HA
OCHOBE OTKPBITHIX M IMPO3payHbIX KOHKYPCHBIX mpouenyp. KapeepHoe npoasukeHue,
MarepuaibHOe CTHMYJMpOBaHHEe COTpyAHUKOB OOIecrBa OCYIIECTBISIETCS B
COOTBETCTBUHU C MPUHIMIIAMH MEPUTOKPATHH C YYETOM YPOBHS 3HAHHH, KOMIIETEHITHH,
OnbITa pabOThl M NOCTHIKEHHs IIOCTaBJIeHHBIX 3anau. B OOmectse Gpopmupyercs mym
pabOTHHUKOB KaJ[pOBOIO pe3epBa, U3 KOTOPOr'o B MOCIE/AYIOLIEM MOTYT TPOU3BOIUTECS
Ha3HAYCeHHUS HA PYKOBOIAIIME JOJDKHOCTH CPENHEro M BBICIIET0 MEHEIKMEHTA.
PaGoTHHKH NPOXOAAT OLIEHKY Ha €XKETrOHOH OCHOBE.

ITpouenypsr oT60pa KajpoB pealu30BBIBAIOTCS 110 CIELYIOLIIM TpeOOBaHHAM:

OTKPBITOCTE U OTCYTCTBHE OTPAHMYEHHUH VI 3aHATUS JOJDKHOCTEH [UIsl LIMPOKOTO
Kpyra Jiii, obecreynBas NPHHIKI PaBEHCTBA BO3MOXKHOCTEH, KOTOPBIE CIIOCOGCTBYIOT
MOBBIIIEHUIO KOHKYPEHLIMM M O0TOOpa JIOCTOMHBIX IPETEHAEHTOB, OTBEYAIOLIUX
TpeOOBaHHUAM IPOPECCHOHAIM3MA U KOMITETEHTHOCTH;

OecripucTpacTHBIi 1MoxGOp KajpoB M MOIHOE OTCYTCTBHE IIPOTEKIMOHM3MA,
MATPOHAKHOW CHCTEMBI InpHeMa (M0 NPUHLHUIY [PEJaHHOCTH, ITHMYECKOH
NPHHAJUIC)KHOCTH, POJICTBEHHBIX CBSA3eH U TUYHOH NpysKObI);

paBoOBas perjaMeHTalus, B TOM YMCiie B BONPOCAX 3aKperIeHus MPUHIHIIOB U
KPUTEPHEB OLIEHKH KaHAWAATOB, HMCKIIOYas YCIOBHA I CYyOBEKTHBHOCTH IIpH
BLIHECEHUH PELICHUS.

B Ob1ecrtBe obecrnieunBaercs IJITaHUPOBAHUE [PEEeMCTBEHHOCTH
HCIIOJIHUTENIBHOIO  opraHa. MexaHu3M M CPOKH  mepen30OpaHus  4YJIEHOB
HCIIOJTHUTEIBHOIO OpraHa JI0JDKHBl MOTHBHPOBATh X Ha JOCTH)KEHHE JOJTOCPOYHBIX

pe3yibTaToB, IpeAyCMaTpuBas BO3MOXKHOCTH JOCPOYHOIO OCBOOOKIEHHS OT
JOJDKHOCTH, B ciiydae HeBblnojHeHus KI1D.

[Taparpag 18. Ouenka u Bo3HArpazKAEHHE HCNIOJHUTEILHOrO oprana ObuecTBa
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137. Tlpencenarens IlpaBneHust ¥ uieHBl NpaBIEHHS OLIEHHBAIOTCS COBETOM
AupeKkTopoB. OCHOBHBIM KPHTEpHEM OLEHKH SBIETCS IOCTH)KCHHE IOCTaBJICHHBIX
MoTUBallMOHHBIX KITD.

Motrusanuonsele  KIID mpexcemarens mpaBieHHs ©  9IEHOB IIpaBlieHHS
YTBEPKIAIOTCsT ~ coBeTOM  aupektopoB  OOmecrBa. [lpemioxeHus B 4acTu
MOTHBAaUMOHHEIX KIID uieHoB ucnomHuTeNBHOrO opraHa Ha pacCMOTPEHHE COBETY
JUPEKTOPOB BHOCHT IpeJice/1aTellb MpaBieHHus.

138. PesysbraThl OLIEHKM OKa3bIBAIOT BJIMSHHE HA pa3Mep BO3HATPaXKICHHI,
[oolpenune, nepenzdbpanne (Ha3HaYeHUE) WA JOCPOYHOE MPEKPaIICHHE TOTHOMOYHIA.

ITaparpad 19. Ynpasienune puckamu

139. B OO6mectBe co3gaercs 3(Q@(eKTUBHO (GYHKIHOHHPYIOIIAS CHCTEMA
yIpaBlieHWss PUCKAMHM U BHYTPEHHEro KOHTpPOJIs, HarpaBlieHHass Ha ofecrieueHue
noctiwkeHus OOLIECTBOM CBOMX CTpaTerMyecKMX ¥ ONEpPAIlMOHHBIX IleNed, u
NpeCTaBIIsioNas coO00H COBOKYIIHOCTh OPraHM3alMOHHBIX [TOJHTHK, IPOLELYpP, HOPM
NIOBEICHUS M JEHCTBUM, METOAOB U MEXaHHU3MOB YNPaBJIeHHS, CO3JaBa€MbIX COBETOM
JUPEKTOPOB M IpeJiceaareieM rnpasienus OduecTsa ajs odecreyeHus:

1) ontumanbHOro Gananca MeKILy pocToM cToumMocTd O6LIecTBa, MPHOBLTLHOCTHIO
Y CONPOBOXK/IAEMBIMU X PHUCKAMM;

2) 5¢G}pekTHBHOCTH (UHAHCOBO-XO3SICTBEHHONW IEATENLHOCTH M JIOCTHKEHUS
(GunancoBoii ycroituuBoctr O61mecTBa;

3) COXpaHHOCTH AKTHUBOB U 3()(HEKTHBHOTO HCIIOIB30BaHKsA pecypcoB O6IIecTBa;

4) NOJHOTHI, HAJIEKHOCTH W JOCTOBEPHOCTH (DPUHAHCOBOM M YIpaBIEHYECKOH
OTYETHOCTH;

5) cobmonenus TpeboBaHHN 3aKoHOmaTenscTBa Pecnybnuku Kaszaxcran u
BHYTpPEHHUX JIoKyMeHTOB OO0IecTBa;

6) Ha/UIeKAINEero BHYTPEHHEr0 KOHTPOIIS /ISl [IPE0TBPAIlEHUs] MOLIEHHHYECTBA 1
obecrieuenuss  PQEKTUBHON  MOIEP)KKH  GYHKIHOHUPOBAHHA  OCHOBHBIX M
BCIIOMOTaTeIbHBIX OM3HEC-TIPOLIECCOB U aHAIHN3a PE3YJILTATOB AeATENbHOCTH.

CoBeT MMpeKTOpPOB M Ipejceiate]b INpaBlIeHHE O00ECIEUMBAIOT BHEIPEHHE
KyJbTYPbl ~HaJalexallero ynpasjaeHus puckamu B OOuiectBe. Bhoeapenuwe wu
(pYHKLUMOHMPOBAHME CHCTEMBI YIPABICHHSI DHCKAMH M BHYTPEHHErO KOHTDOISA B
OburecTBe UMEIOT YETKYIO HOPMATUBHYIO 6a3y, OCHOBAHHYIO HA JIyYIIHX IPaKTHKAX.

140. Coser pupekTopoB OOmiecTBa yTBEpXKIaeT BHYTPEHHHE JOKYMEHTHI,
ONpeEeNAIOIIIe IPUHLHUIIBI U IMOAXO0/bI K OPraHU3allMi CHUCTEMBI YIIPABIEHNU PUCKAMH
1 BHYTPEHHETO KOHTPOJIS,, UCXO/S U3 3aJ1a4 9TOH CHCTEMBI.

Opranusanus 3()QeKTHBHON CHCTEMBI YIpPABIEHHS PUCKAaMH H BHYTPEHHETrO
KoHTpoIst B ObLiecTBe HAaIpaBlieHa Ha MOCTPOEHHE CUCTEMBI YIIPABJIECHHUS, CIIOCOOHOM
obecreynTh NOHMMAHHE PA3yMHOCTH M IIPHEMIEMOCTH YPOBHS PUCKOB PabOTHHKaMH,
MEHE/UKMEHTOM, opraHamMd OOuiecTBa NpU NPUHATHA HMH pelleHH#, OBICTPO
pearupoBaTk Ha PUCKH, OCYIECTBIIATH KOHTPOJIb Ha/l OCHOBHBIMH U BCIIOMOI'aTe/IbHBIMH
OM3HEC-TIpOLecCaMM M @XKEJHCBHBIMH  OIEpallMsiMH, a TaKkKe OCYIIECTBISTH

%&z



33

He3aMeUIUTeIbHOe MH(MOPMHpPOBaHHE PYKOBOJCTBA COOTBETCTBYIOLIEIO YPOBHSI O
TIOOBIX CYILLECTBEHHBIX HEIOCTATKAX.

141. TlpyHIMIBEL U MOAXOABI K OpraHu3auny 3p(GeKTUBHON CUCTEMBI YIIpaBIeHHUS
PHUCKaMM U BHYTPEHHEr0 KOHTPOJISI MpeayCMaTpUBaIOT:

1) onpenenenue nened M 3amay CUCTEMbl YNPaBIEHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYIO CTPYKTYPY CHCTEMBI YIpaBIICHHS PHCKAMH U BHYTPEHHETrO
KOHTPOJIZ C OXBAaTOM BCEX YPOBHEHM IMpPHUHATHUS pelIeHHH K C Y4YeToM poJd
COOTBETCTBYIOIIEIO YPOBHsI B IIpollecce pa3pabOTKH, YTBEp)KASHHs, NMPUMEHEHHS H
OLICHKH CHCTEMBI YIPaBICHHsI pUCKaMHU U BHYTPEHHEro KOHTPOJIS;

3) ocHOBHble TpeOOBaHHUsI K OpraHU3allMd IIPOLECCa YIPABIEHHS PHCKAMU
(IMOZX0ABl K ONpeeNeHHI0 pPHUCKa, IMOPSAOK HICHTH(GHKALMHA ¥ OLEHKH DHCKOB,
oTipejieJieHue METOOB pearipoBaHUs H MOHHTOPHHT);

4) TpeboBaHHs K OpraHH3alM{ CHCTEMBI BHYTPEHHErO KOHTPOJS U MPOBEIECHHIO
KOHTPOJIBHBEIX TMpOHeAyp (XapakTepuCTHKa KIIOYEBLIX 00JacTed M OCHOBHBIX
KOMITOHEHTOB CHCTEMBI BHYTPEHHEIr0 KOHTPOJS, MOPSAOK OLEHKH 3((HEeKTHBHOCTH H
OTYETHOCTHU B 00JIaCTH BHYTPEHHEr0 KOHTPOJIS).

142. Bo BHyTpeHHHX foKyMeHTax OOecTBa, npeayCcMaTpUBAKOTCs POJIb U 3a1a4M,
OTBETCTBEHHOCTh oOpraHoB OOuecTBa, ciayKObl BHYTPEHHEro ayauTa W HHBIX
nojpasjaenenuii OOliecTBa, a TakkKe MOPSIOK WX B3aUMOJEHCTBHS B paMKax
OpraHu3aluf ¥ (PYHKLHOHUPOBAHHS CHCTEMBI YIPABIIEHHS PUCKAMU U BHYTPEHHETO
KOHTPOJISL.

Ilpencenarens Ipasnenust ObmecTBa obecrneunBacT CO3LaHHE M TOAAEPIKAHHE
Gynkuuonyposanusi 3G(GEKTHBHONH CHCTEMBI YIPaBICHHS PHCKAMH M BHYTPEHHEro
KoHTpOoJist. [Iporiece ynpasieHus: puckaMy HHTETPHPOBAH C IIPOLIECCaMU TLIAHHPOBAHMS
(r1aH pa3sBUTHS) U OLEHKH Pe3yJIbTaTOB JiesTelbHocTH OOIecTsa.

143. Kaxnoe pomkHoctHOoe mwio OO6mectBa obecneyrBaeT HaIeKallee
PaccMOTPEHHE PHCKOB MPU MPUHITHH PEILeHHH.

[Ipencenarens Ilpasnenus OOmectBa obecneunBaeT BHEAPEHHE MPOLELYP

yIpaBieHus pUcCKamMu pabOTHUKaMH, ofnagarouMu COOTBETCTBYIOLLEH
KBaJIM(PUKALMEH U OIBITOM.

144. I'lpencenarens [Ipasnenus OOuiecTsa:

1) obecrieunBaeT pa3paboTKy W BHeJpeHHUe YTBepPKIEHHBIX COBETOM JHPEKTOPOB
BHYTPEHHHUX JJOKYMEHTOB B 00JIaCTH yNpaBlIeHUs PHCKaMH U BHYTPEHHETO KOHTPOJIS;

2) obecneurBaer cosjanue # IPPeKTHBHOE (GYHKUMOHMPOBAHHE CHCTEMBI
YIPaBJICHHs PUCKaMU M BHYTPEHHEro KOHTPOJSI MyTeM IPaKTHYECKOW pealn3aldd U
HEINPEPLIBHOTO OCYIIECTBJICHHSs, 3aKPEIJIEHHBIX 3a HHMM IPHHIMIOB M IPOLELYD
YIpaBJIeHUs] PUCKAMH H BHYTPEHHET'0 KOHTPOJIS;

3) oTBeyaeT 3a BBINOJIHEHHE PEIIeHHH COBETAa AMPEKTOPOB M PeKOMEH/IallMii
KOMHUTETa MO ayJuTy B 00JAaCTH OpPraHU3allMd CHCTEMBl YIIPABJIEHHsS PHUCKAMHU M
BHYTPEHHEI0 KOHTPOJIS;

4) OCYIIECTBIISIET MOHHMTOPHHT CHCTEMbl YIPABIEHMSI PUCKAMM U BHYTPEHHErO
KOHTPOJIsl B COOTBETCTBHH C TPeOOBaHUSIMU BHYTPEHHUX JIOKYMEHTOB;
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5) obecrieunBaeT COBEPIIEHCTBOBAHME IIPOLIECCOB W TIPOLEAYP YIpaBICHHS
pUCKaMH M BHYTPEHHEro KOHTPOJISl C YUYETOM H3MEeHEeHWH BO BHEIIHEeH W BHYTpEeHHEeH
cpeze busHeca.

145. B nensix peanus3anuu NPUHLMIIOB BHYTPEHHEro0 KOHTPOIS U obecrieueHust
3 (EKTUBHOCTH CUCTEMBI YIIPaBI€HUS PUCKaMHU U BHYTPEHHETrO KOHTPOJIS Npe/iceaTeb
npasyieHus O0uiecTBa pacnpenenseT NoJTHOMOYHS, 003aHHOCTH U OTBETCTBEHHOCTD 3a
KOHKpETHBIE TPOUEAYPHl YIPABICHUS PHUCKAMHU M BHYTPEHHEIr0 KOHTPOJSI MEXIY
PYKOBOIMTEISAMU HUJKECIISIYIOIIEero YPOBHSI W/WIIM PYKOBOJUTENSIMU CTPYKTYPHBIX
NoJIpa3ielIeHNI/BIanebamMmu OH3HeC-TPOLECCOB.

146. PyKkoBoaMTENH CTPYKTYPHBIX IMOJpa3JelieHuii B COOTBETCTBHU CO CBOHMH
(GyHKIMOHANBHBIME ~ OOSI3aHHOCTSIMH ~ HECYT OTBETCTBEHHOCTH 3a  pa3paboTky,
JIOKYMEHTHPOBaHUe, BHEAPEHHEe, MOHUTOPUHI M pa3BUTHE CHUCTEMBI YIIPaBJIEHUS
pHCKaMM M BHYTPEHHEIO KOHTPOJISI BO BBEPEHHBIX MM (DYHKIHMOHAIBHBIX OOJIacTsX
nesitenbHocTH OOI1ecTBa.

147. OpranusanuoHHasi CTpyKTypa CUCTEMBI YIIPaBIeHNUs PUCKAMH U BHYTPEHHETO
koHTpoJiss B OOmiecTse (B 3aBUCMMOCTH OT MAcCIUTA0OB U CIEUU(MUKU NEATEILHOCTH)
NpeaycMaTpUBaeT HaJlu4due CTPYKTYPHOrO IOApa3lesieHUs,, OTBETCTBEHHOr0 3a
(yHKLUMOHMPOBAaHHE CHCTEMBI YIIPABJICHHS PHCKAMH ¥ BHYTPEHHErO KOHTPOJIS, K
3a71a4aM KOTOPOro OTHOCSITCS:

1) ofmwas KoopAMHALMS IIPOLIECCOB YIPABIEHUS PHCKAMH W BHYTPEHHErO
KOHTPOJIS;

2) pa3zpaboTka MeTOJMYECKHX IOKYMEHTOB B OOJIACTH YIIPABJIECHHS PUCKAMM H
BHYTPEHHEr0 KOHTPOJIS M OKa3aHHe METOJOJOrMYECKOM MOAIEpIKKH Blanesiblam
Ou3HeC-IpOLEcCOB U pabOTHUKAM B TIpoLecce HACHTH(HKALWMH, HOKYMEHTHPOBAHWS
PUCKOB, BHEIpPEHHS, MOHMTOPHHIA M COBEPILIEHCTBOBAHHUSI KOHTPOIBHBIX MPOLENYP,
(opMHpOBaHMs IUTAHOB MEpOIPHATHH [0 pPEearupoBaHWIO HA PUCKH H IUIaHOB
MEPOTIPUATHH I10 COBEPLIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS PHCKAMH M BHYTPEHHETO
KOHTPOJIsI, OTYETOB 10 UX HUCITOJIHEHHIO;

3) opranuzauust oOydyeHHs pPaOOTHHKOB B OOJIACTH YIPABJIEHHS PHCKAMHM WU
BHYTPEHHEr0 KOHTPOJIS;

4) ananmu3 mnoptdens pPHCKOB M BRIPa0OTKA MPEUIOKEHHH [0 CTPATeruH
pearupoBaHHs M [IEPEPACIIPE/IENIEHUs] PEeCypcoB B  OTHOLICHWH  YIPaBJIEHUS
COOTBETCTBYIOIUMH PHCKAMMU;

5) ¢dopMHpoBaHHe CBOJHONW OTYETHOCTH IO pHCKaM, WH(GOPMHPOBAHHE COBETa
JAUPEKTOPOB ¥  HCIIOJHMUTEJBHOIO OpraHa [0 BOIIpOCaM, IIPeIyCMOTpPEHHBIM
BHYTPEHHUMU JIOKYMEHTaMH B 00/IaCTH yIIpaBIE€HHsI PHCKaMHU ¥ BHYTPEHHETO KOHTPOJIS;

6) NpoBelNeHHE MEPONPHUATHH II0 COBEPLIEHCTBOBAHHIO CHUCTEMBI YIPABICHHA
pHCKaMH U BHYTPEHHETO KOHTPOJIS.

PyKkoBozuTenb, Kypupyromui (GyHKIHUIO yNpaBieHHs PUCKAMH W BHYTPEHHETO
KOHTPOJIsI, HE SBJIACTCS BIAJE/IbILEM PUCKA, YTO OOECleUMBAET ero He3aBHCHUMOCTHL U
00BbeKTUBHOCTh. HeBO3MOXHO coBMeleHHe (QYHKUMH 10 YNPABIEHHIO DHCKAMHM H
BHYTPEHHEMY  KOHTPOJIIO ¢  (YHKUUSMH, CBS3@HHBIMH C 3KOHOMHYECKUM
[JIAHUPOBAHUEM, KOPIIOPaTUBHBIM (huHaHCHpOBaHUEM, Ka3HaueHCTBOM,
HHBECTULIMOHHON JESTEIbHOCTBIO, BHYTPEHHUM ayauToM. COBMELIEHHE ¢ IpYrUMu
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(QyHKIHSAMHU JIOMycKaeTcsl B Cilydyae, €Clii HE BO3HHKAET 3HAYUTENbHBIH KOHQIUKT
MHTEPECOB.

148. Cucrema ynpaBieHHs pUCKAMH M BHYTPEHHErO KOHTPOJS MpPeJycMaTpUBaeT
NpoLEeayPY HACHTH()HUKALUK, OLIEHKA U MOHUTOPHHIA BCEX CYIUECTBEHHBIX PHUCKOB, a
TaKKe NPUHATHE CBOEBPEMEHHBIX U a/IEKBATHBIX MEP 0 CHI)KEHUIO YPOBHS PUCKOB.

[Ipouenypsl 1o ynpaBieHHIO PUCKaMH 00eCIIeYHBAIOT ObICTPOE pearHpOBaHHE Ha
HOBBIE PHCKH, HX YETKYIO HISHTH(QHUKALHIO U ONpe/ieIeHre BlajiesblieB pucka. B ciydae
3HAYMTE/IbHBIX HEIPEJBHACHHBIX HM3MCHEHUNW B KOHKYPEHTHOH HIH 3KOHOMHYECKOH
cpeae OOecTBa, OCYIIECTBISETCS OLEHKA BIMSHHS M3MEHEHHMH Ha JIesATEeNIbHOCTh
OOuiecTBa, NepeolieHKa KapThl PUCKOB U €€ COOTBETCTBHE YPOBHAM PHCK-AIIETHTA.

149. CoBeToM IMpPEKTOPOB YTBEpIKAAeTCs OOIIMI YPOBEHb ANIEeTHTa K PUCKY M
YPOBHH TOJICPAHTHOCTH B OTHOILUEHHH KIIOYEBBIX PHCKOB, KOTOPBEIC 3aKPeruistoTCs
BHYTPEHHHUMU JJokyMeHTaMHu OO1iecTsa.

150. YpoBHHM TOJIEPAaHTHOCTH IO KJIFOUEBBIM PHCKAM [EPECMaTPUBAIOTCA B CIydae
BO3HUKHOBEHHS CYIIECTBEHHBIX COOBITUH. VYCTaHABIMBAIOTCA JIMMHUTBI, KOTOpPBIE
OTrPaHUYHUBAIOT PUCKU B [TIOBCEHEBHOM JIeSITEILHOCTH.

[51. Jlns 1eloCcTHOTO M SICHOrO IMOHMMaHHs MpUCylmx puckoB B O6iuecTse Ha
PeryJsipHOH OCHOBE TPOBOJMTCS HACHTH(QHKALMA W OLEHKA pPHCKOB, KOTOphIE
OTPaXKaloTCsl B PErUCTpe PUCKOB, KAPTE PUCKOB, IIAHE MEPOTIPUSITHI 110 pearipoBaHUIO
Ha PUCKHM (yJIy4llEHHe MPOLECCOB, CTPATErHk MUHUMU3AIIMH), YTBEPKIAEMBIX COBETOM
JTUPEKTOPOB.

PaGotauku OOmiectBa M opraHu3alii Ha €XKeJHEBHOM OCHOBE paboOTaIOT ¢
PHCKaMH, YIPABIAIOT UMH M IPOBOAAT MOHUTOPHHI HUX MOTEHLMAIBHOIO BIHSHHUS B
cepe cBOMX QYHKIHOHAIBHBIX 003aHHOCTEH].

152. CoBer JMpPeKTOPOB IPH PACCMOTPEHWH IepeuHs PUCKOB O00ecIeddBaeT
BKJIIOYEHHE B HUX PUCKOB, KOTOpPbIE JIEHCTBUTEIBHO MOI'YT MOBIUATH HA PEATH3ALHIO
CTpaTerMyecKux 3a/1ad, a IIpyu pacCMOTPEHUH TIJIaHa MEPOIIPUATHH M0 peardpoBaHMIO Ha
puckd yOenuThess B monesHocTH MeponpusTiid. COBET IMPEKTOPOB H Mpece/iaTelb
npasieHust OOIecTsa peryysipHO ToJy4aeT HHOOPMALKMIO O KIIOUEBBIX PHUCKAX, HX
aHalM3e C TOYKHM 3peHMs BIMSHHA Ha IIJJaH Pa3BUTHs H/WIK IUIAH MEpOIpPUATHI
Ob6urecTra.

Ot4eTsl 10 pUCKaM BBIHOCSTCS Ha OYHBIE 3aCe/[aHusl COBETA JUPEKTOPOB He Peke
OJIHOT'O pa3a B KBapTal U 00CYKAAr0TCst HaUuIexammM 00pa3oM B IIOITHOM obbeMe.

153. B OOectse BHEAPsIOTCS IPO3payHble MPUHIUIBI M TOIXOMBl B 00IacTH
YNpaB/ieHUA PUCKAMH U BHYTPEHHEr0 KOHTPOJIA, MPaKTUKa OOydYeHHUs pabOTHHKOB W
AOJUKHOCTHBIX JIMI[ O CHCTEME€ YNpaBJIEHHs pHCKaMM, a TaKkKe IPOILece
JNOKYMEHTHPOBAHHsI M CBOEBPEMEHHOrO JOBEIACHHUsT HWH(POpPMALMH IO CBEICHHUA
JOJKHOCTHBIX JTHIL.

154. Paboranku OBmecTBa exeroiHo, a Takxke Mpy npuemMe Ha paboTy IPOXOIsT
00yueHHe/BBOIHBIN HHCTPYKTAX JUISl O3HAKOMIICHHS C IIPUHATON CHCTEMOH yIpaBIIeHus
pHCKaMH M BHYTPEHHEro KOHTPOJIs B YacTH, OTHOCALIEHCS K HX [JOJDKHOCTHBIM
00513aHHOCTSIM.

[o pesynbraTam TaKkoro oGy4eHus NPOBOAMTCS TECTUPOBAHHE 3HAHMUIA.

o,



36

Ilaparpad 20. BuyTpeHHHi KOHTPOJIb H AYAUT

155. B pamkax cucTeMBbl yIpaBieHHs pPUCKAaMH W BHYTPEHHEro KOHTPOJIs
OpraHu3oBbiBaeTcss 0Oe3onacHblid, KOH(GUAEHLMATbHBIM M JOCTYIHBIA  CIIOCOO
MH(OPMHUPOBAHHS COBETa AUPEKTOPOB, KOMHTETA IO ayJUTy H CIy)KOBI BHYTPEHHEro
ayaura o (pakrax HapylleHHH 3akoHonartenbcTBa PecmyOnuku KazaxcraH, BHYTpeHHHX
npouenyp, Komekca memnoBoi STHKH JOOBIM pabOTHHKOM ¥ JOJKHOCTHBIM JIMI[OM
OOuecTBa.

156. B OOmectBe cozmaercs ciyx0a BHYTpeHHEro ayauTa i CHCTEMATUYECKOM
HE3aBHCHMOW OLEHKH Ha/IeKHOCTH M 5()(PEKTUBHOCTH CUCTEMBI YIIPABIEHUS PUCKAMH U
BHYTPEHHEr0 KOHTPOJIS, U IIPAKTUKH KOPIIOPAaTUBHOTO YIPaBICHUS.

B O6uectBe ocymectBisieTcss pa3paboTka, YTBepXkKIeHHE, (OpPMATH3ALHUST |
JOKYMEHTHPOBAaHHE KOHTPOJIBHBIX IIpOLeJlyp IO TpeM KIIOYEBBIM O0JacTsIM:
oIepalnyoHHasi ACSITeJbHOCTh, MOJArOTOBKA ()MHAHCOBOM OTYETHOCTH M COOJIOHAEHHE
TpeboBaHMi 3aKoHoaTebeTBa PecryGnnky Kazaxcran H BHyTpeHHHX JOKYMEHTOB,

KonTposibHbIe npoLenypbl 00s13aHbI OCYLIECTBIATHCS HA BCEX YPOBHSAX YIIPABICHHS
| [TOJUTeXaT COOMOIeHNIO BeceMu paboTHIKamu OO1IecTBa U HAIpaBJIEHBI Ha:

1) cHUXKEHHE BEPOSTHOCTU BO3HMKHOBEHUSI BOZMOJKHBIX PHUCKOB;

2) npenoTBpallleHHe BOZHUKHOBEHHS OLIMOOK W/HJIK OIpeJielieHHe OMIMO0K Tocie
UX COBEPILEHUS;

3) BBISIBJICHHE U yCTpaHEHHE TyOJIUPYIOIIUX ¥ U30OBITOYHBIX OIepPaliiii;

4) BeIsSIBIIEHHE HEJIOCTATKOB U 00JIacTell Ul YIIydIIeHHUS;

5) nanpHellee COBEPIICHCTBOBAHHE CHCTEMBI BHYTPEHHETO KOHTPOJIS.

CoBeT IMPEKTOPOB COBMECTHO C KOMHTETOM II0 ayIHWTy HECYT OTBETCTBEHHOCTE,
NpeAyCMOTPEeHHbIE BHYTPEHHMMH JoKymMeHTaMu (OliecTBa, 3a IpOBEJEHHE OLEHKH
5QGEKTUBHOCTH CHCTEMBI YIIpaBI€HHs PUCKaMH M BHyTpeHHero koHrtposs. CoseT
JIMPEKTOPOB (hOpMHpYeT cBoe coOCTBeHHOe MHeHHe O ee 3(P(EKTHBHOCTH IOCIe
Ha/IJIS)KALIEro M TIIATEIbHOr0 aHalu3a HHPOPMAaLliy U rapaHTHi, J1OBEACHHBIX IO HETO
CIryK00H BHYTPEHHEro ayJuTa WM BHEUIHHM 3KCIEPTOM, KOMHTETOM IO AyIMTy M
UCTIOJHUTEIbHBIM OPTraHOM.

CoBeT IMPEeKTOPOB Ha PEryJIAPHOM OCHOBE PACCMATPHUBAET BOMPOCHI OPraHU3allMH,
(yHKUHOHUPOBAHUS U 3P (YEKTHBHOCTH CHCTEMbI yIPaBIEHHs PUCKAMH W BHYTPEHHETO
KOHTPOJIS ¥ JA€T PEKOMEH/IAlMH IO ee yIy4IIeHHIO.

157. Cnyx6a BHYyTpeHHEro ayJIuTa OCyIIECTBIISET CBOK IEATENILHOCTE HAa OCHOBE
PUCK-OPUEHTHPOBAHHOIO TOJI0OBOrO ayJAWTOPCKOIO IUIaHA, YTBEPXkKIaeMOr0 COBETOM
nupekropos Ob1iecTsa.

158.  PesynbraThl aygUTOPCKMX OTYETOB, KIIOYEBBIE OOHApY)KEHHS W
COOTBETCTBYIOIIHE PCKOMEHIAIMH €XKEKBAPTAIbHO BBIHOCATCS HA PACCMOTPEHHE COBETA
JUPEKTOPOB.

159. Tlpu ocymiecTBneHun CBOEH HESTEIBHOCTH Clyk0a BHYTpPEeHHEro ayjuTa
MPOBOAUT OLEHKY 3((EKTHUBHOCTH CHCTEMBI BHYTPEHHErO KOHTPOJISI WU CHUCTEMBI
YIpaB/I€HUS! PUCKAMH, OLEHKY KOPINOPATHMBHOTO YIpaBlIeHUS C NPHUMEHEHHEM
OOLLIENIPUHATBIX CTAHAAPTOB JESTENBLHOCTH B 00JAaCTH BHYTPEHHEro aymuTa M
KOPIIOPAaTUBHBIX CTAHIAPTOB.

Ouenka 3 GeKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKIIOYALT:

Hhpat
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|) mpoBeseHue aHalW3a COOTBETCTBHS LeJel OH3HEC-TPOLECCOB, NMPOEKTOB H
CTPYKTYPHBIX nojpasjenenuit neiasm Obuiectsa, NpoBepKy 00SCIIeUeHUS HaICKHOCTH H
[1€JIOCTHOCTH OM3HEC-MPOLECcCOB (AESATEIbHOCTH) W MH(POPMAIIMOHHBIX CHCTEM, B TOM
YMCJIe HANEeKHOCTH IIPOLEAYpP MPOTUBOAEHCTBUS IIPOTHBOIIPABHBIM JEHCTBUSIM,
3710yNOTPEOICHUSIM U KOPPYIILHH,

2) mpoBepKy obecreueHHs: JOCTOBEPHOCTH OyXrajurepckou ((puHAHCOBOM),
CTATHCTHYECKOM, YIPAaBIEHYECKOH W HHOM OTYETHOCTH, BBIABICHHUE pPe3yJIbTaTOB
NEATETBHOCTH OM3HEC-TIPOLECCOB M CTPYKTYPHBIX IOJApa3leieHHH Ha COOTBETCTBHE
MOCTaBJIEHHBIM 1IEJISIM;

3) onpeneneHue aneKBaTHOCTH KPHUTEPHUEB, YCTAHOBIIEHHBIX IIPaBIEHHEM
OO1ecTBa 171 aHAIHM3a CTETIEHH MCIIOTHEHHS (JIOCTHIKEHUSI) TIOCTABJIEHHBIX 1EJIel;

4) BBISABICHHE HEIOCTATKOB CUCTEMbl BHYTPEHHEr0 KOHTPOJIS, KOTOPbIE He
TIO3BOJIHJIN (HE MO3BOJISIIOT) JOCTHYb [TOCTABIEHHbBIX LIETICH;

5) OLIEHKY pe3yJbTaTOB BHEAPEHHs (pealu3alni) MEPOIIPUATHI MO YCTPAHEHHIO
HapylIeHWH, HEeJIOCTATKOB M COBEPIICHCTBOBAHHIO CHCTEMBI BHYTPEHHErO KOHTPOJI,
peanu3yeMbIX Ha BCeX YPOBHSAX YIIPaBICHHUS,

6) npoBepKy 3G HEKTUBHOCTH U 11€J1ecO00Pa3HOCTH HCIIOJIB30BaHKS PECYPCOB;

7) mpoBepKy odecriedeH st COXpaHHOCTH akTHBOB OO11ecTBa;

8) mpoBepKy cobioienus TpedoBannit 3akoHoaTenseTBa Pecydmuku Kazaxcran,
YcraBa M BHyTpEHHUX NOKYMeHTOB OO1ecTBa.

Ouenka 3 GEeKTUBHOCTH CHCTEMBI YIIPABICHUS] PUCKAMH BKIIIOUAET:

1) poBepKyY NOCTATOYHOCTH U 3PEIIOCTH DIIEMEHTOB CHCTEMBI YIIPABJIEHHS PHCKAMH
aas oddextuBHOro ynpapineHus puckamu (Lend MW 3afadd, HH(PacTPyKTypa,
OpraHu3aLus IIPOLIECCOB, HOPMAaTUBHO-METO10JIOTHIECKOE obecrieueHue,
B3aUMOJICHCTBUE CTPYKTYPHBIX IOJApa3[eleHH B paMKax CHCTEMBI YIIPaBJICHUS
PHUCKaMH, OTYETHOCTD);

2) 1poBepKy TIONHOTBI BBISBICHHS KM  KOPPEKTHOCTH OLEHKM PHUCKOB
MCIIOJIHUTEIbHBIM OPraHOM Ha BCEX YPOBHSIX €0 YIpaBJIeHHS;

3) npoBepKy 3()(HEKTHBHOCTH KOHTPOJIBHBIX MPOLEAYP M WHBIX MEPONpPUATHH I10
YNPaBJIeHUIO PUCKAMH, BKIIIOYasi 3()(eKTUBHOCTb MCIOJIL30BAHUS BBIICICHHBIX HA 3TH
LIeJIH PeCypCOoB;

4) NpoBeIeHKHE aHaM3a UHPOPMALUK O Peajn30BaBLIMXCs PUCKAX (BBISIBIEHHBIX
0 pesylbTaTaM BHYTPEHHHX ayJHUTOPCKHX IIPOBEPOK HapylleHusx, (akrax
HE/IOCTHXKEHHS TIOCTABJIEHHBIX 1IeJIeH, (pakTax cy1eOHbIX pa30upaTesbCeTB).

Ouenka KOPIOPATUBHOIO YIIPABJIECHHUS BKIFOYAET POBEPKY:

1) coOnoIeHHsE STHYECKHUX MPHHIMIIOB ¥ KOPIIOPATUBHBIX IeHHOCcTeH O6IecTsa;

2) nopsiKa MOCTAHOBKH LieJielf, MOHUTOPUHIA M KOHTPOJIS MX JAOCTHKEHHS;

3) YPOBHS HOPMAaTHBHOIO OOECIICYCHHS M Ipoleayp HH(OPMALMOHHOTO
B3aHMO/ZICHCTBHS (B TOM 4YHMCJIE IO BOIPOCAM BHYTPEHHErO KOHTPOJIA M YIpaBjeHHUs
PHCKaMH) Ha BCeX YPOBHSIX yIlpaBlieHWs, BKJIOYas B3aUMOIEHCTBHE ¢
3aMHTEPECOBAHHBIMHU CTOPOHAMM;

4) obecriedeHus npaB eJIMHCTBEHHOrO AKLMOHEPA, B TOM YHCJIE TTOIKOHTPOJIBHBIX
OpraHM3alui, U 3 (PeKTHBHOCTH B3aUMOOTHOIICHHIT C 3aUHTEPECOBAHHBIMM CTOPOHAMH;

5) Tmpoueayp packpbITHs HHpOpMalMH O JesTeidbHocTH OOmiectsa  u

MOAKOHTPOJIBHBIX €l OpraHu3aIuii.
%%w/
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160. OOmecTBO MNPOBOAMUT €XKErOAHBIH ayJuT (UHAHCOBOM OTYETHOCTH
IIOCPEACTBOM MPHUBJICUEHMS BHELIHEIO ayIUTOPa — Ay IUTOPCKOW OpraHu3aLyy, KoTopast
[IPEAOCTABIISICT HE3aBHCUMOE U OOBEKTHBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O
JIOCTOBEPHOCTH (prHaHCOBOW oTueTHOCTH OOIIECTBA U €e COOTBETCTBUM TPeOOBaHUSIM
MexayHapoiHbIX CTaH/1apTOB (DMHAHCOBOM OTYETHOCTH.

161. BeiOop BHEIIHEro ayiuTopa OCyILECTBIISAETCS HA OCHOBE KOHKYpca IpH 0TOope
YUUTBLIBAETCS MHEHHME KOMMTETa IO ayIuTy coBeTa OupeKkTopoB OOIiecTBa, YICHBI
KOTOPOT'0 MOTYT OBITH BKJIFOYCHBI B COCTaB KOHKYPCHOH KOMUCCHH.

162. IlpuBnekaeMbIli  BHELIHWH  ayauTtop He  oKaspiBaeT  OOIlecTBY
KOHCYJIBTALMOHHBIE YCIIyI'H, KOTOPbIE MOTYT CTaTh YrPO30i HE3aBUCUMOCTH BHEIIHErO
ayauropa, OOliecTBo He MpakTHKyeT ciydad oTOopa B COCTaB COBETa JIMPEKTOPOB,
npueMa Ha PYKOBOJALIME IOJDKHOCTH, pykoBoxutenss CBA, rmaBHoro Oyxranrepa,
(hHMHAHCOBOrO AMPEKTOPA, OBIBIINX YJICHOB ay JMTOPCKOH KOMaH/Ibl paHee, 4eM Yepes [IBa
roJia mocje UX yBOJIbHEHHUs U3 ay IMTOPCKOM OpraHu3aliiH.

JI7sl OUEHKH pPHCKOB HE3aBUCHMMOCTH ayJUTOPCKOW OpPraHMU3allMd M OLEHKH
IIOTEHLHAJIBHOI0 Ka4yecTBa IPOBEJeHHUs] ayAuTa (PUHAHCOBOW OTYETHOCTH U IpoYeit
MHpOpMAIlMM  HEoOXOAMMO  pacKpeiBaTh HH(GOPMALKMIO O  BO3HAIPAXKICHHH,
BBITUIAYMBAEMOM ay/IMTOPCKOM OpraHW3alliy, B TOM YHUCJIe OTHAENIBHO 3a ayJUTOPCKHE
YCIYTH W YCIYyTH, HE CBsA3aHHbIE C ayIUTOM (UHAHCOBOW OTYETHOCTH M IIpoueH
uHpopmanuy. C nenspto obnerdeHus Nomcka HHGOpPMALMH, OHA PACKPLIBAETCS Ha
HHTEpHET-pecypce U B rogoBoM otyere OOIecTBa.

B OOmecTBe periamMeHTHPYIOTCS BONPOCH IO BHIOOPY M B3aUMOMAEHCTBHIO ¢
BHELLHUM ay JUTOPOM.

163. 3auHTepecoBaHHbIC CTOPOHEI YOCTOBEPSIIOTCS B JIOCTOBEPHOCTH (PHHAHCOBOM
oryeTHocTH  OOliecTBA  IOCPEACTBOM  NPUBICYEHHS  BHEIIHErO  ayaMTOopa,
COOTBETCTBYIOLLErO CIEAYIOLIUM KPUTEPHUSIM:

BBICOKHH YPOBEHb KBaIM(HUKALNKM CHELUATUCTOB ayJIUTOPCKOM OpraHU3alLliH;
3HAYUTE/IBHBIA OIBIT pabOThI M MOJOXKUTENbHAS peryTalus (Ha Ka3aXCTaHCKOM M
MEXYHapOHOM pbIHKE (IIpU HEOOXOUMOCTH);

HaJIMYKE OIbITA B OTPACIIH;

cobmo/ieHne ayJMTOPCKOH opraHusauneit MeXayHapOIHBIX CTAHIAPTOB ay/IuTa,
3akoHozatenscTBa Pecry6nmuku KaszaxcraH B 007acTH ayAMTOPCKON JIEATENLHOCTH,
Kozmexca stuku mnpodeccuoHanbHbx OyxrantepoB MexayHapoaHoi —dexepanuu
OyXrajiTepos;

3¢ (exTHBHOCT, paboThl 1[0 BHIABJIEHUIO HENOYETOB M  IPEACTABICHUIO
peKOMEH/Iallii 110 COBEPLIEHCTBOBAHHIO BHYTPEHHHX KOHTpOJIEH IO mporeccy
MOArOTOBKY (PUHAHCOBON OTYETHOCTH.

164. O011ecTBO yTBEPKAACT NOKYMEHTBI, PEryIHPYIOIIUE MOPSAI0K OCYIIECTBICHHUS
aynuTa QUHAHCOBOH OTYETHOCTH W B3aUMOOTHOLIEHHH C BHEIIHHMM ayJHUTOPOM, B TOM
YHCJIE MPOLECce BeIOOpAa BHENIHEro ayJAMTOpa, NMOJHOMOYHMS U (PYHKIHH KOHKYPCHOM
KOMHCCHH, BOIIPOCHI OKa3aHUs ayIMTOPCKON OpraHu3alled KOHCYJIbTallMOHHBIX YCIIYT,
HE CBSI3aHHBIX C ay/IATOM (DUHAHCOBOM OTYETHOCTH W IpoYeit WH(OPMALHH, BOIPOCHI
poTaluy ay IMTOPCKUX OpraHU3alMi 1 CTaplIero nepcoHaa ay JMTOpPCKOM OpraHru3aiuy,
BOIIPOCHI IpUeMa Ha padoTy OBIBIIMX COTPYAHUKOB ayMTOPCKOM OpraHU3aIuy.
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165. Porauus napTHEpPOB M CTApLIEro IMEpPCOHANa, OTBETCTBEHHOIO 3a ayJMT
()MHAHCOBOM OTYETHOCTH, OCYILECTBISIETCS] HE MEHEe OAHOrO pa3a B IATH JIET, B ClIy4ae
eCITH ay M TOpCKast opraHu3alys okaspeaeT OOIIeCTBY ay IUTOPCKHE YCIIyTH Doee 5 et
TOJPSIL.

Komuter o ayiuty cosera aupekropoB OOlnecTBa perysisspHo (He MEeHee Tpex pas
0 MOMEHTa BbIIAYM ayJIMTOPCKOTO 3aKIIOYEHHMs) MPOBOJAMUT BCTPEYH C BHELIHHUM
ayJINTOPOM B paMKax ayUuTOPCKOro npouecca.

BHemHui ayIuTop MMEeT AOCTYI K KOMMTETY IO ayAHMTy COBETa JUPEKTOPOB
OO61uecTBa 11 00CYKIE€HUs BOIIPOCOB IO ayIUTy (PMHAHCOBOM OTYETHOCTH. B ciyyae
OTCYTCTBHSI KOMHUTETA IO ay/JUTy, BHEUIHMHA ayJMTOpP HANpSIMYyIO B3aWMOJICHCTBYET C
COBETOM JIMPEKTOPOB U €ro npejiceaTesem.

Buemnuii ayautop npeacTaBisieT KOMHUTETY [0 ayJUTy COBeTa JUPEKTOpOB
OO1ecTBa MHOPMALMIO O XOOe M pe3ylnbTaTax ayAuTa (UHAHCOBOH OTYETHOCTH;
MOATBEPXKAAeT COXpaHEHHUE HE3aBUCUMOCTH, OTCYTCTBHE (HHAHCOBBIX HHTEPECOB B
OO1ecTBe, OTCYTCTBHE CYyIIECTBEHHOIO BIIMSIHUS Ha (DMHAHCOBYIO 3aBUCHMOCTH
BHEUIHETr0 ayiuTopa ob1el CyMMbl BO3HATPaKIEHHSI.

IMaparpa¢ 21. PerynupoBanue KOpnopaTuBHbIX KOH(PIHKTOB

166. YneHel coBeTa MOUPEKTOPOB M TIpelceiaTeNb MpaBieHHs, paboTHUKH
OO1mecTBa, BEITOIHAIOT CBOU NPOo(ecCHOoHaIbHbIe (YyHKLUNN TOOPOCOBECTHO H Pa3yMHO
B mHTepecax OOIiecTBa M C y4yeTOM CIpPaBEe/JIMBOrO OTHOLIEHHS K €JMHCTBEHHOMY
aKLMOHEepy, u3berast KOpIoOpaTUBHBIX KOH(IMUKTOB.

B cinydae nanuuus (BO3HMKHOBEHHS) KOPHNOPATHBHBIX KOH(IMKTOB, Y4aCTHUKH
HaxXOJAT IIyTH MX PELIeHHs MyTeM MeperoBOpoB B LesX obecrieueHus 3(PQeKTHBHOM
3aIlMTEl HHTepecoB OO01IecTBa U 3aHHTEPECOBAHHBIX CTOPOH.

HomxxocTHbIMU muIamMu O61ecTBa CBOEBPEMEHHO COO0IIAeTCs KOPIIOPATUBHOMY
CeKpeTapio H/HJIH OMOY/ICMEHY O HaTH4YHK (BO3HUKHOBEHUH ) KOH(MIIUKTA.

OddexruBHocTh  paboThl 1O OPEAYNPEXKIACHHUIO W ypPeryJHpOBaHHIO
KOPITOPaTUBHBIX KOH(MIMKTOB Ipe/Iojaraer, OJHOe U CKOpellllee BBISIBICHUE TaKUX
KOH(IMKTOB U KOOPJMHALIMIO IeHCTBHI BceX opraHoB ObmecTsa.

167. KopriopaTuBHBIE KOH(QIHUKTEl IPH COACHCTBHH KOPIIOPATHBHOTO CeKpeTaps
1/ua oMOyCMeHa pacCMaTPUBAIOTCS TIpejiceiaTesieM coBera qupekTopos ObiecTsa. B
Cllyyae BOBJICYEHHMs IIpeJice/iaTelsi COBeTa JIUPEKTOPOB B KOPIOPATUBHBIM KOH(IMKT,
TaKHe Clly4au pacCMaTpPHBAIOTCSl KOMUTETOM T10 KaJpaM U BO3HATPKIACHHUAM.

168. EnmucTBeHHOMY akUHOHepy B LENIX MPeIOTBPALCHUs] BMELIATEIBCTBA
roCyJlapCTBEHHBIX OpPraHOB B OIEpalMOHHYIO HeAreiapHocTh (OOmiecTtBa, a Takxke
MOBBILIEHUS OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 3a IPHUHUMAaEMbIe PelleHHs, CIIeAyeT
BO3JIEPXKATECS  OT  M30paHWs WIGHOB  COBeTa JIMPEKTOPOB,  SBJISIOUIMMUCS
MPEACTABUTEIISIMU TOCY 1apCTBEHHBIX OPraHOB.

[Ipu pemenwn Bompoca 00 u30paHUM IIpeAcemaTessi COBETa OHPEKTOPOB
PEKOMEH/IyeTCsl  BO3JIEPIKaTbCsl OT M30paHUs TpeACTaBHTENCH  IEHTPAILHOTO
YTIOJTHOMOYEHHOr0 OpraHa I10 IOCyAapCTBEHHOMY HMYILIECTBY H YITOJIHOMOYEHHOIO
OpraHa COOTBETCTBYIOIIEH OTPACIU, MECTHBIX MCIIOJIHUTENILHBIX OPraHOB, SBIISIOLIMXCS

roCyAapCTBEHHBIMH CIIYKAIIMMHU.
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B kayecTBe IpeacTaBUTENs TOCYIapCTBa B COCTAB COBETOB AupekTopoB ObuiecTra
U OpraHU3alMi MOTYyT OBITh HOMHHHMPOBaHbl B YCTAHOBJIEHHOM IIOpSAKE JHLA, HE
SIBISTFOLLIMECS] FOCYAaPCTBEHHBIMH CITY KalllMMH.

169. B nensix obecrieueHus: 00bEKTUBHOCTH OLIEHKH KOPIOPATUBHOTO KOH(IHUKTA U
co3/iaHusl yCIoBUH st ero 3(@eKTUBHOro yperyjiupoBaHMsl, JTHIA, YbH HHTEPECHI
3aTparuBaeT KOH()IMKT WJIM MOXET 3aTpOHYThb, HE MPUHUMAIOT Y4YacTUs B €Ero
yperyaupOBaHHH. ;

ITpu HEBO3MOIKHOCTH PEILICHHS KOPIOPATHBHBIX KOH(IIUKTOB ITyTEM IIEPEroBOPOB,
OHHM pa3pellaloTCs CTPOro B COOTBETCTBHHM C 3aKOHOHATENBCTBOM PecmyOnuku
KazaxcraH.

170. CoBer jnupexkTopoB pa3pabaTbiBaeT M IEPUOJIUYECKH IIepecMaTpuBaer
MOJIMTUKY U MIPaBUJIA YPEryJIupoBaHUsI KOPIMOPATUBHBIX KOH(MIMKTOB, IPX KOTOPBIX UX
peimenue Oyner orBeuarh HHTepecam OOmecTBa M obecreunBaTh PaBEHCTBO IpaB
€MHCTBEHHOT0 aKLIHOHEPA.

171. CoBer JUpeKTOPOB OCYILUECTBISIET YpPEryJHMpOBaHHE KOPIOPATHBHBIX
KOH(IMKTOB IO BOIIPOCAM, OTHOCSILIMMCSI K €ro KOMIeTeHIMH. B 3ToM cilyuae Ha
KOPIIOPATHBHOIO cekperapsi M/uwid oMOyACMeHa BO3jaralorcss O0S3aHHOCTb 10
ofecrieyeHn0  BO3MOXKHOM UH(MOPMHPOBAHHOCTH COBETAa HQUPEKTOPOB O CYTH
KOPIOPaTUBHOIO KOH(JIUKTAa ¥ POJIb IOCPEIHHKA B pa3pelleHHH KOPIOPaTHBHOTO
KOH(JIIUKTA.

172.  Tlpencenmarens IlpaBnenus ot wumenn OOImecTBa  OCYyIIECTBISET
yperyJiipoBaHie KOPIOPATUBHBIX KOH(IMKTOB MO0 BCEM BOINPOCaM, IPUHSITHE PelleHHH
10 KOTOPBIM HE OTHECEHO K KOMIIETEHIMH coBeTa AupekTopoB OOImecTBa, a TakKke
CaMOCTOATENBHO OIpelesseT TMOPSAOK BeAeHUs padoThl M0 YPeryJIUpOBaHUIO
KOPIOPaTUBHBIX KOH(IUKTOB.

173. CoBer [OMpPEKTOPOB paccMarpMBaeT KOPNOpPATHBHBIE KOH(JIMKTBI, He
OTHOCSIIIMECS] K KOMIIETEHI[UH UCTIOJTHUTENILHOTO OpraHa.

Ilaparpad¢ 22. PerynupoBanue KOH(GJINKTA HHTEPECOB

174. KoH(IUKT HHTEpPECOB OIpefeNseTcss KaKk CHTyalus, B KOTOPOH JHYHAs
3aMHTEPECOBAHHOCTh WIEHA COBETa IUPEKTOPOB MK paboTHUKa OOmecTBa BIHUIET HIH
MOXKET ITOBJIMSTH Ha OeCIIpUCTPaCTHOE UCTIOJHEHHE JIOJKHOCTHBIX 00sS3aHHOCTEH.

175. JlomxHocTHble nuua U padotHuku OOIiecTBa He JOMYCKAIOT CHTYallWH, B
KOTOPOM BO3MOXXHO BO3HMKHOBEHHE KOH(IUKTA UHTEPECOB, HU B OTHOLLICHHUS ce0st (MIn
CBSI3aHHBIX ¢ COOOH JIMLL), HY B OTHOIIEHUH APYTHUX.

Obmecreom BO  u3bexaHWe KOHGIIMKTa HHTEPECOB, MPEISTCTBYIOIIMX
OOBEKTHBHOMY BBINIOJIHCHHIO COBETOM JIMPEKTOPOB CBOMX OO0S3aHHOCTEH, |
OTPaHUYCHUS TTOJIMTHYECKOIO0 BMEIIATeIbCTBA B IIPOLECCHl COBETa JIUPEKTOPOB
Obu1ecTBa BHEAPSAIOTCS MEXAaHU3MBI 10 MX HEJIOMYIIEHHUIO U PETYIHPOBAHHMIO.

176. OcHOBHBIE MPUHIMIIBI TPEIOTBPAILIEHHS KOHDIHKTA UHTEPECOB, CMOCOOBI UX

BbISIBJIEHUS, OLIEHKH U pa3pelieHns 3akperusiores B Konekce aenooit ataku Ob1mecTsa,
YTBEPIKIaeMOM COBETOM JHPEKTOPOB.
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